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SECTION A: EXECUTIVE SUMMARY 


INTRODUCTION 


PURPOSE 


This document presents the Integrated Development Plan for Mkhambathini 
Local Municipality, one of the seven local municipalities which form part of 
the UMgungundlovu District. Mkhambathini Municipality has undertaken the 
third round of its IDP process after the inception of new Council following 
the 18 May 2011 local government elections. This is required in terms of the 
Chapter 5 and Section 25 of Local Government Municipal Systems Act (32 of 
2000), which states that a municipol council must, within a prescribed period 
after the start of its elected term, adopt a single, all inclusive and strategic 
plan for the development of the municipality. 

It is prepared in fulfillment of the requirements of the Municipal Systems 
Act, and outlines a development agenda for the municipality for the next five 
years. The Municipal Systems Act (2000) and the Performance Management 
Regulations (PMR) duly obliges all the municipalities to review their IDPs on 
an annual basis. The review of the IDP entails adjustments and revisions 
based on the monitoring and evaluation of information. The monitoring and 
evaluation stages are crucial for the following reasons: 

X They ensure that the plans and projects adopted are implemented; 

X They measure the impact or the effect of strategies and/or projects 
on development and the lives of people within the municipality; 

X They measure the financial viability of the municipality and its ability 
to carry out its developmental mandate and envisaged projects; and 

X They ensure the efficient utilization of resources. 
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INTRODUCTION TO MKHAMBATHINI MUNICIPALITY 


Mkhambathini Local 
Municipality (refer to 
insert), was established in 
terms of Section 155 (1) 
(b) of the Constitution of 
the Republic of South 
Africa (1996) following the 
2000 local government 
elections. It is 
approximately 917 km^ in 
full extent. It is one of the 
seven (7) category B 
municipalities comprising 
Umgungundlovu District 
Municipality. Thus it 
shares municipal 

executive and legislative 
authority with 

Umgungundlovu District 
Municipality. The other 
local municipalities 

comprising 

Umgungundlovu District 
Municipality are Mpofana, 
Msunduzi, Richmond, 
Mshwathi, 

uMngeni and Mpendle 
Local Municipalities. 



GEOGRAPHICAL LOCATION OF MKHAMBATHINI 


Mkhambathini Local Municipality is located along the south-eastern boundary 
of Umgungundlovu District Municipality and adjoins Richmond and Msunduzi 
Local Municipalities to the west, Mshwathi Local Municipality to the 
north and Durban/eThekwini Metropolitan area to the east. It covers an 
area of approximately 
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917km2 and is the second smallest municipality within Umgungundlovu 
District Municipality after iMpendle Local Municipality. The N3 National Road 
traverses the municipality linking it to Durban in the east and Pietermaritzburg 
in the west and the Gauteng Highveld in the North. 


NUMBER OF WARDS 


Mkhambathini Local Municipality consists of 7 wards with a large part of the 
municipality being rural in nature and underdeveloped. The municipality also 
has four Traditional Authorities namely Mbambangalo Traditional Authority, 
MaNyavu Traditional Authority, Macala-Gwala Traditional Authority as well as 
Embo-Thimuni Traditional Authority. 


MAJOR TOWNS 


The municipality has three formally established towns namely Camperdown, 
Eston and Mid-lllovo. Camperdown is largely regarded as the main growth 
centre and an economic hub of the municipality. The area has a largely urban 
setting and incorporates the major 
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economic and administration activities. It accommodates the municipal offices, schools, a 
police station, a hotel, a bottle store and a variety of commercial and retail outlets. The 
"village in the country" atmosphere which is evident in some portions of the area is an 
important attribute which needs to be conserved and enhanced, particularly as new areas 
are opened up for residential and other development. The node is traversed and 
separated by the Primary Movement Corridor which is the National Road Route (N3) and 
to the West it links onto the Primary Corridor connecting the Municipality to the South 
Coast (R603), providing a high degree of accessibility. 


THE OVERALL ECONOMIC CLIMATE 


Renamed Mkhambathini and based in Camperdown, in the south-eastern periphery of 
uMgungundlovu District Municipality, the area is only 47 minutes from King Shaka 
International Airport and 30 minutes from Africa's busiest harbour. Agricultural 
production centres on vegetables grown for local and hinterland fresh produce markets, 
maize and sugar cane (processed through a mill at Eston). The area features the second 
highest concentration of poultry producers in the world, supported by a network of 
service suppliers, as well as pig and beef farming. Tourism is centred on African 
experiences, with attractions such as the Tala Game Reserve, Nagle Dam and Umgeni 
Valley. 

The current focus of central Government is to grow the economy and to create a 
conducive environment for further job creation. It has been agreed by Government that 
skills development is key to the achievement of these objectives. This is relevant to the 
Mkhambathini Municipality like in the District since the majority of the population are the 
youth aged between 15-35 years who constitutes 34% of the total population (excluding 
the depended children who are 31%) there is a need to strengthen and support education 
and training programmes. Most of these youths are un-franchised and are jobless. 
Therefore the already started partnerships with organizations such as SEDA need to be 
strengthened. 

The Economic Development Unit is continuing with strengthening the small, medium and 
micro business sub-sector. There is a need for vigorous creativity and effort in furthering 
these programmes. The ideas must be turned into tangible programmes and projects. 
Furthermore, the District has partnered with the Provincial Department of Economic 
Development and Tourism over the years in co-funding projects. This has been 
augmented since the Department is a permanent member of the Economic Development 
sub- committee of the Planning and Development Cluster, which is part of the District 
Family's IGR. It has already been mentioned that the economically active group 
constitutes 30%, which means very few are employed as there is 28% unemployment in 
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the District. The elderly, who are above 65 years old, constitutes 5% of the total 
population. 


MKHAMBATHINI IDP 2015/16 


Manufacturing 

Manufacturing activity occurs primarily at Camperdown as well around Eston Sugar Mill. The 
sector is dominated by agro-processing relating to sugar cane and poultry. There is potential 
for upstream and downstream linkages in both industries. 


Agriculture 

Agricultural sector in Mkhambathini Local Municipality area is characterised by apartheid- 
based inequalities manifested in the dichotomy between the well-developed, well- endowed 
and productive commercial sector in wards 3 and 4, and the underdeveloped, under- 
resourced subsistence agriculture in wards 1, 2, 5, 6 and 7. Concentration of agricultural 
production in these areas means that the majority of rural people residing on traditional 
authority areas are excluded from commercial agriculture. However, there is scope for out 
grower scheme and strategic partnership with the major poultry producers. 


Tourism 

The municipality has a number of cultural, historical and natural assets, which have 
begun to form the basis of an emergent tourism industry. The main features of the 
existing tourism sector are: 

• Eco-tourism: Private game ranches offering up-market accommodation and wildlife trails 
for visitors (including Tala Valley Game Ranch, Killarney Game Ranch, White Lodge, IsiNgizwe 
Lodge, the Lion Park, and Zoo) 

• Agro-tourism: the Sakubula Circuit comprises several auto routes that meander through 
the municipality, linking it to adjacent areas (Thornville, Baynesfield, Richmond and Byrne 
Valley) and offers scenic views as well as several country attractions, such as fresh produce, 
clothing and farm stalls as well as accommodation. 

• Adventure Tourism: The area is host to a number of adventure and sporting 
activities including off-road motorcycle and car races, canoeing events on Nagle Dam, 
mountain bike races (cycling), micro lighting, skydiving, water-skiing and hiking trails. 

A Game reserve has been proposed for the Mkhambathini Area between the N3 and Cato 
Ridge, although the progress to develop the park is unclear. 

Tourism attractions are generally located close to the main roads traversing the municipality. 
Ownership of the tourism industry tends to be highly concentrated with little involvement by 
rural communities. Participants at community workshops called for the exploitation of 
undeveloped tourism potential in the municipality, their involvement in tourism 
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development and related income-generating opportunities, as well as the need for 
education about the benefits and obligations of tourism. 


SCOPE OF THE REVIEW PROCESS 


Section 34 of the Municipal Systems Act (Act 32 of 2000) requires a municipality to 
review its Integrated Development Plan annually, taking into account the following: 

X Comments received from the MEC for Co-operative Government 

and Traditional Affairs (CoGTA), and the Multi-sectoral Provincial 
IDP Forum. 

X New Provincial IDP Guidelines released in February 2015 
by CoGTA. 

X Issues identified through self-assessment. 

X Integration of new information, including changes in priorities, 
key issues and development patterns. 

X Integration of sectoral plans 

SUMMARY OF THE PROCESS PLAN 


ALIGNED 

PROCES 

S 

ACTIVITIES 

AND 

MILESTONES 

TARGET DATES 

RESPONSIBILITY 

OUTPUTS 

IDP 

Meeting with Local 
Municipalities/Plannin 
g sub cluster on IDP 

04 July 2014 

All municipality 

Attendance register 
and minutes- 

IDP 

Provincial Planners Forum 

CoGTA TBC 

All municipalities 

Attendance & 
minutes 

IDP 

Collect data to review 
Status Quo of the 

01 August 2014 

All municipalities 

Verified data 

IDP- 

INCORPORA 

Tl NG 

BUDGET 

Assess the status of 
sector plans and 
policies 

1-15 August 
2014 

All municipalities 

Updated table 
indicating status of 

reviewed 

strategies, sector 

IDP 

Circulate the draft 

Process plan internally 
for preliminary 
comments and inputs. 
Including EXCO 

19 -28 August 
2014 

IDP office. 

Circulated draft 

IDP 

Submit Draft Process 

Plans to COGTA 

19 August 2014 

Corporate Services 

Letter of 
acknowledge 
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ALIGNED 

PROCES 

S 

ACTIVITIES 

AND 

MILESTONES 

TARGET DATES 

RESPONSIBILITY 

OUTPUTS 

IDP 

Advertise Process Plans 

21 August 2014 

Corporate Services 

Copies of adverts 

IDP 

Sustainable Living 
Exhibition 

22-24 August 
2014 

MEC COGTA, 

Sector 

Departments, 

Municipal 


OPMS 

Signed S54 and 56 
Manager's Performance 
Agreements - S53 

MFMAand S56 MSA 

29 August 2014 

MM 

Signed 
performance 
agreements and 

olace on website 

OPMS 

Draft 2013 / 2014 

Annual Performance 

Report -S46 MSA 

29 August 2014 

MM /PMS Officer 

Draft 2012 / 

2013 Annual 

Performance 

IDP 

> MEC Panel 

assesses 

01-31 August 
2014 

MEC Panel 

Results of 
the 


IDPs 

> Draft Process 



response 

IDP 

Adoption Final Process 
Plans 

12 September 

Corporate Services 

Letter of 

acknowledge 

ment 

IDP 

Consult Private Sector, 
Sector Departments, 
Parastatals, NGOs etc. 
on status quo of the 
district-one-on-one and 
Ward-based 

September 
- October 

2014 

Corporate Services 

Schedule 

of 

consultati 

ons 

Critical 

milestone 

(below is 
working 

backwards 

Milestone 2 : IDP 

Phase 1 Analysis 
/Status Quo analysis 

September - 
end October 
2014 

Corporate Services 

Status quo 
analysis reports 

IDP 

Meeting District and LMs 
/Planning sub cluster on 
IDP 

19 September 
2014 

All municipalities and 
Department of Social 
Development- 

PoDulation Unit. KZN 

Draft status quo 
reports and data 
alignment 

IDP 

Planning Indaba/MEC 
Panel feedback 

26 September 
2014 

COGTA, Sector 
Departments, Municipal 
representatives 

Final IDP 

assessment 

results 

BUDGET 

2014/2015 First 

Quarter Budget 

Review 

20 October 

2014- Internal 

10 October 

A 

Finance 

Budget review report 
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ALIGNED 

PROCES 

S 

ACTIVITIES 

AND 

MILESTONES 

TARGET DATES 

RESPONSIBILITY 

OUTPUTS 

OPMS 

Internal Audit Reports 
on performance 

information must be 

submitted to the MM 

and Performance Audit 

Quarterly 

MM / Internal Audit 

Quarterly 

performance 

reports 

IDP 

Status Quo Report to 

Exco - to Full Council 
next month 

Qctober 2014 

MM 

Status Quo 

Report to Exco 
/Council 

Critical 

milestone 

(below is 
working 

backwards 

Milestone 3 Phase 2 
&3 of the IDP: Review 
Strategies 
& projects 

28 November 
2014 

All municipalities 

Reviewed 
strategies report 

IDP 

Review municipal 
strategies 

3- 18 

November 

All municipalities 

Report on reviewed 



2014 


strategies 

IDP- 

OPMS- 

BUDGET 

Develop the 
measurable objectives 

for the next financial 

year and include the 

18 November 
2014 

Internal Departments 

Reports 
/inputs in 
required 
format 

OPMS 

Internal Audit Reports 
on performance 
information must be 
submitted to the MM 
and Performance Audit 
Committee 
- S45 MSA and Reg 

Quarterly 

MM / Internal Audit 

Quarterly 

performance 

reports 

IDP 

Consult Private Sector, 
Sector Departments, 
Parastatals, NGOs etc. 
on strategies and 

28 November 
2014 

District municipality 
(joint engagement 
of all municipalities, 
registered 

Aligned 

Programmes 

reports 

IDP 

Update Report on 
alignment for this 

Phase to Mayors 

16 

November 

2014(per 

District Municipality 

Phase Update reports 

IDP 

Strategies Report to 
Exco/Full Council 

November 2014 

MM per Council 
calendars 

Item: reviewed 
strategies 
report for 
approval 
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ALIGNED 

PROCES 

S 

ACTIVITIES 

AND 

MILESTONES 

TARGET DATES 

RESPONSIBILITY 

OUTPUTS 

IDP 

Sector -Municipal 
Alignment sessions 
under the auspices of 
COGTA- 

uMgungundlovu 

District 

21 November 
2014 

COGTA, Municipal 
Representatives-all 
managers. Sector 
Departments and 

State- Owned 

Enterprises (SOEs) 

Alignment of 

MTSFs, MTEFs, 
programmes and 
budgets 

IDP 

IDP Best Practice 
Conference 

05 December 
2014 

All municipalities 

COGTA and stakeholders 

Attendance and 

minutes/presenta 

tions 

IDP 

Prioritization of IDP 
projects 

01-11 

December 

2014 

Technical Services 

Projects 

prioritization lists 
integrated into 

OPMS 

Mid-year budget and 
performance 
assessment - S72 

MFMA 

23 January 2015 

MM/CFO/S56 

Managers / PMS 

Mid-year 

performance 

report 

BUDGET-1 DP 

/2016 

Interdepartmental 

Budget Inputs 

26 January- 06 
February 2015 

Council, HODs 

Completed 
templates 
aligned to IDP 

OPMS 

Schedule Performance 

Audit Committee 

30 January and 

31 

MM / Internal Audit 

Minutes of 
Committee 


year - Reg 14 PPMR 

July 2015 


meetings 

BUDGET 

2015/ Budget Mid 

Term Review 

2 February 2015 

Finance 

Budget Mid-Term 
review report 

BUDGET 

Review National and 

Provincial allocation 

for incorporation in 

2 February 

MM 


IDP, 

BUDGET 

ANDSDBIP 

Draft IDP/ Budget 

Report to EXCO 

February 2015 

Corporate Services 

Item :submission of 
draft IDP to EXCO 

IDP- 

BUDGET- 

SDBIP 

Alignment of IDP and 
Budget towards SDBIP 

17-20 February 
2015 

HODs, Internal Audit. 

Completed 
templates 
aligned to IDP 

IDP 

Meeting of COGTA and 
Municipalities of IDP 
Assessments process 

2015/ 

13 February 
2015 

COGTA, Municipal 
Representatives, 

Sector Departments 

and State- Owned 

Adopted 

assessment 

criteria 

Critical 

milestone 

(below is 
working 

backwards 

Milestone 4 Phase 4 

&5 of the IDP: 

Integration and 
approval/ Adoption 
and submission of 

27 March 2015 

Corporate Services 

DCOGTA AND 

TREASURY 
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ALIGNED 

PROCES 

S 

ACTIVITIES 

AND 

MILESTONES 

TARGET DATES 

RESPONSIBILITY 

OUTPUTS 

BUDGET 

2015/2016 First Draft 
Budget 

11 March 2015 

27 March 2015 

Finance 

Committee Full 

First Draft Budget 
report 

SDBIP 

Submit draft Reviewed 
2015/16 SDBIP to 

Treasury 

27 March 2015 

Treasury, Corporate 
Services 

Proof of 
submission of 
draft reviewed 

IDP 

Municipalities submit 

draft Reviewed 

27 March 2015 

Corporate Services 

Proof of 

submission of 

IDP 

Update Report on 
alignment for this 

Phase to Mayor 

March 2015 
(per 

Calendar) 

MM 

Phase Update reports 

BUDGET 

Grants Notification to 

Local Municipalities 

13 March 2015 

District Municipality 

Grants 

Notification 

report 

IDP 

Adoption of Draft 

IDP by Council 

27 March 2015 

Corporate Services 

Council Resolution 

IDP 

Submission of Draft 

1 DPs to COGTA 

28 March 2015 

PMS/IDP officer 

Proof of 
submitting the 
draft IDP on time 
to CoGTA 

IDP& 

BUDGE 

T 

Advertise Draft IDPs and 

daft Budget for Public 

Comments 

31 March -24 
April 2015 

PMS/IDP officer 

Copies of adverts 

and directions 

OPMS 

Review OPMS Policy 
and prepare draft 

OPMS scorecard for 

inclusion into draft 

IDP (Ensure draft 

31 March 2015 

S57 Managers / 

PMS/IDP officer 

Aligned process 

Critical 

milestone 

(below is 
working 

backwards 

Milestone 5: 

Assessment of Draft 
2015/2016 IDPs and 
self-assessment 

29 April 2015 

DCOGTA 

Sector Depts. 


IDP 

Meeting with District and 
LMs 

-planning sub-cluster 

on IDP for self- 

assessment and 

planning for joint 

03 April 2015 

All Municipalities 

Circulated self- 

assessment 

tool and draft 

izimbizo 

contents. 

Finalize 
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ALIGNED 

PROCES 

S 

ACTIVITIES 

AND 

MILESTONES 

TARGET DATES 

RESPONSIBILITY 

OUTPUTS 

IDP& 

BUDGE 

T 

Present Draft IDP 

and Budget to the 
community 

(Izimbizo) and all 

11 April 2014 

18 April 2014 

Corporate Services 

Approved and 
published schedule 

of dates for 

Izimbizo 

IDP 

Convening of 
decentralised IDP 
Assessment Forums 

29 April 2015 
(exact date 

between7-29 

to be 

COGTA, Municipal 
Representatives, 

Sector Departments 

and State- Owned 

Attendance and 
reports 

IDP 

IDP Assessment 

Feedback Session 

based on IDP 

Assessment 

Frameworks 

08 May 2015 

COGTA: IDP 

Coordination 

Business Unit, COGTA 

Sector Departments 

Attendance and 
reports 

IDP& 

BUDGE 

T 

Incorporate public 
comments on Draft IDP 
and Budget 

22-30 April 2015 

PMS/IDP officer 

Incorporated 

comments 

IDP 

Incorporate 

comments from the 

Assessment panel 

22 May 2015 

PMS/I DP Officer 

Response-table 

BUDGET 

Table Final Draft Budget 

13 May 2015 

Finance 

Minutes 


Approve Final Budget 

2015 

/2nifi 

22 May 2015 

29 Mav 2015 

Committee 

Executive 

Council Resolution 

IDP- 

BUDGET- 

OPMS 

Address comments from 
the Auditor General on 
the Annual Report of 
the previous Financial 

Year 

29 May 2015 

All Municipalities 

Response-table 

IDP 

Update Report on 
alignment for this 

Phase to MMs Forum 

15 March 

2015 (per 
Calendar) 

District Municipality 

Phase Update reports 

IDP 

Update Report on 
alignment for this 

Phase to Mayors 

27 March 

2015 (per 
Calendar) 

District Municipality 

Phase Update reports 

IDP 

Present Final Draft 

IDP to Exco 

22 May 2015 

MM 

Item: final draft IDP 

IDP-OPMS 

Adoption of 2015/16 

IDP and performance 
targets by Council 

26 June 2015 

MM 

Council Resolution 
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ALIGNED 

PROCES 

S 

ACTIVITIES 

AND 

MILESTONES 

TARGET DATES 

RESPONSIBILITY 

OUTPUTS 

OPMS 

Approved 

Departmental SDBIPs 
/ Scorecards - S53 

26 June 2015 

Mayor /MM (PMS 

Officer) 

Report 

OPMS-IDP 

Approved Municipal / 
Organisational 

Scorecard - S44 MSA 

26 June 2015 

PMS Officer &MM 

Report 

OPMS 

Performance Reports 
twice a year - Reg 13 
PPMR 

23 January and 

24 

July 2015 

Mayor /MM /PMS 
Officer / S57 

Reports 

IDP-BUDGET 

Submit and publish 
adopted IDP/Budget 

to COGTA and Public 

09 July 2015 

Corporate 

Services 

Copies of adverts 
and directions 

IDP- 

BUDGET- 

OPMS 

Prepare Final Service 
Delivery and Budget 
Implementation Plans 
(SDBIPs) 

29 June 2015 

MM 

Finalized SDBIPs 

OPMS 

Complete Datasheet 
and submit to CoGTA- 
S47 MSA 

28 August 2015 

MM/CFO/S57 

Managers / PMS 

Officer 

Portfolio of 
evidence on 
submission 

OPMS 

Draft 2013 / 2014 

Annual Performance 

Report -S46 MSA 

28 August 2015 

MM 

Report 

OPMS 

Prepare 2014/2015 
Performance Working 
Paper File and submit 

to AG after necessarv 

28 August 2015 

MM /PMS /Internal 

Audit 

Report 

IDP 

MEC Panel 

assesses 

03-31 August 
2015 

COGTA-led panel 

Results 
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APPROACH 


The IDP adopts an outcome based approach in line with the national government priorities and the 
associated 12 outcomes (refer to Box 2 below). Early in the National Cabinet adopted twelve outcome 
areas that collectively address the main strategic priorities of government. The strategic objective of the 
outcome based approach is to improve service delivery across all spheres of government and to 
introduce a systematic planning, monitoring and evaluation process. 

High level Negotiated Service Delivery Agreements (NSDA) based on these outcomes has been 
concluded between the President and national ministers. The Government outcome nine commits the 
Minister of Cooperative Governance and Traditional Affairs to develop a local government 
system which is efficient, effective, responsive and accountable. In line with Outcome 9 (refer to Box 
3), this IDP responds directly to issues facing the area and its communities, render local government 
services efficiently and effectively. 

However, the municipality will also contribute directly and indirectly to the attainment of other 
outcomes, particularly those dealing with economic development, infrastructure development, rural 
development and environmental management. Therefore alignment with the relevant sector frameworks 

and programmes across the spheres of government is 
critical. 

In addition, the IDP also considers the emerging national 
and provincial long term strategic plans as encapsulated in 
the Draft National Development Plan and the Draft 
Provincial Growth and Development Strategy. Given its 
strategic location in the northern part of KwaZulu-Natal, 
Mkhambathini Municipality will make a significant 
contribution towards the implantation and attainment of 
the strategic objectives of each of these strategic plans. 
Again, it is critically important to ensure that the IDP aligns 
with these documents once they are completed. 

The approach adopted in the preparation of this round of 
IDP process 2014/15 was strongly guided by the guidelines prepared by the Department of Co-operative 
Governance and Traditional Affairs (COGTA) as set out in the 3'^'^ Generation guide packs. The guide packs 
advocates a process that is integrative, sustainable, issue driven, people centred, practical and action 
oriented. 
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Box 3: Outputs for Outcome 9 

1. Output 1 : Implement a differentiated 
approach to municipal financing, 
planning and support 

2. Output 2 : Improving access to basic 
services 

3. Output 3 : Implementation of the 
Community Work Programme 

4. Output 4 : Actions supportive of the 
human settlement outcome 

5. Output 5 : Deepen democracy through a 
refined Ward Committee Model 

6. Output 6 : Administrative and financial 
capability 

7. Output 7 : Single window of 


PUBLIC PARTICIPATION 


The IDP preparation process involved extensive stakeholder and public participation as required in terms 
of the MSA. At least four IDP Representative Forum meetings were held, each coinciding with a distinct 
phase in the process. In addition, several meetings were held at ward level to establish community 
development needs and consult communities on municipal business generally. Budget/IDP Road shows 
also provided valuable input into the process. The review of the IDP over the next four years will also 
follow the same process. 
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KEY DEVELOPMENT CHALLENGES 


HIGH RATE OF UNEMPLOYMENT AND LOW ECONOMIC GROWTH 


One of the critical issues that the municipality continues to grapple with is rising 
unemployment especially youth unemployment. There has been an increase in the 
number of graduates who are loitering in the streets because they are struggling to 
find employment. This has driven many young people to migrate to big cities in 
search of employment opportunities. 

The local economy is predominantly agricultural, but the area has a high potential for 
tourism development. The N3, which carries trade and tourist traffic, also runs 
through Mkhambathini and provides an opportunity for local economic development. 

The IDP process should address important economic issues which 
include: 

• High rate of unemployment and scarcity of employment opportunities. 

• Slow economic growth. 

• Exclusion of the poor and largely black people from ownership and access to 
the means of production. 


HIGH LEVELS OF POVERTY AND INEQUALITY 


Poverty manifests itself in different dimensions with income poverty and human 
poverty being the most common. Income poverty refers to the lack of sufficient 
income to satisfy basic food needs and essential non-food needs such as clothing, 
energy and shelter. It arises from a high rate of unemployment, poor access to 
productive resources, lack of marketable skills and general lack of job opportunities. 

Human poverty broadly refers to the lack of basic human capabilities and it arises from 
high representation of the members who cannot read, write and numerate, food 
insecurity, malnutrition, declining life expectancy, increase of sickness and deaths 
related to preventable diseases and poor access to basic services. Overcrowding 
also contributes to this situation. 


BACKLOG IN THE DELIVERY OF PUBLIC FACILITIES 
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Huge backlogs in the delivery of public services have been identified as one of the key 
issues facing Mkhambathini Municipality. It manifests itself in the following forms: 

• Poor condition of schools, which does not contribute to building a culture of 
learning and teaching. 

• Poor access to institutions for early childhood education. This field has 
been identified by the national government as a priority area of intervention. 

• Poor access to health services which affects delivery of primary health care. 
The latter is a strategy used by the national government to deliver health 
services. 

• Lack of visible policing. 

• Poor access to library services which also affects the development of a culture 
of learning and teaching. 

• Poor access to welfare services including pension pay points, magistrate 
services, etc. 

• Poor access to cemeteries. 


POOR ACCESS TO ADEQUATE SHELTER 

Mkhambathini Municipality is predominantly rural in character and the majority of 
people reside within traditional authority areas, which are characterised by a 
high level of poverty. People in these areas cannot afford to build and maintain 
proper houses, due to high levels of unemployment. Moreover, traditional authority 
areas were previously excluded form housing subsidy scheme. Housing needs for farm 
workers should also be addressed. 


BACKLOG IN THE DELIVERY OF BASIC INFRASTRUCTURE 


Although substantially progress has been made to deliver services such as electricity, 
water and telecommunication infrastructure the level/extant of need is such that 
provision of these services remains one of the key development challenges facing 
Mkhambathini Local Municipality. A large number of settlements is still without 
reliable sources of energy and depend on candles, paraffin and firewood for light and 
power. 

Access to firewood is becoming serious problem while costs for candles and paraffin 
may not be affordable to some households. Water is delivered below RDP standards 
with certain areas showing a high rate of dependence on (boreholes) and natural 
sources. 
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In some instances, plans have been developed for the delivery of bulk water, but it is 
important to note that some of the existing bulk water schemes within the district are 
operating at a loss and put strains on the financial situation of the municipality. 


INEQUITABLE ACCESS TO LAND 

Access to Land within Mkhambathini Municipality is skewed in favour of a few white 
commercial farmers who owns about 71,8% of land. This situation is not unique to 
Mkhambathini, but affects the whole of South Africa. As a means to address this 
situation the Department of Land Affairs has developed a programme designed to 
fast-track land 

redistribution, and has set a target of transferring not less than 30% of agricultural land 
to the previously disadvantaged and marginalized people within 15 years. 


POOR ENVIRONMENTAL QUALITY 

Poor environmental management manifests itself in the form of overgrazing and 
environmental degradation, which characterizes the traditional authority areas, 
and occurs in a few privately owned farms. This issue arises from lack of information 
about environmental management, poor access to land resources and poor 
management of natural resources. Water and air quality is also declining as a result of 
pollution from industries in Pietermaritzburg. 


INEFFICIENT SPATIAL STRUCTURE 


The spatial structure of Mkhambathini Municipality is grossly inefficient with the 
majority of poor and low income people being resident in remote, distant and badly 
located areas in the northern and southern tips of the area. The middle part where 
the N3 runs and Camperdown is located is dominated by commercial farm. This makes 
Camperdown, which is the main economic centre inaccessible to the majority of the 
population it should serve. 


LACK OF CAPACITY WITHIN MKHAMBATHINI 


Mkhambathini Municipality was developed on the basis of Camperdown 
Transitional 

Local Council, which was small and did not have sufficient 
capacity. 
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While the situation remains largely the same in term of resources, the size of the area 
Mkhambathini or servicing has increased substantially. There is an urgent, need 
to create sufficient capacity so as to be able to deliver in terms of constitution and 
legislative mandate. 


PREVALENCE OF HIV/AIDS 

The impact of HIV and AIDS pandemic in the Mkhambathini Local Municipality 
manifests itself on various ways. Most local municipalities that constitute the 
district are experiencing an increase in the number of deaths that are HIV and AIDS 
related. This situation manifests itself in the increase in the demand for burial sites. 

The number of people who are sick and require assistance in the form of home 
based care is also on the increase. This situation has resulted in a number of 
households not being able to pay for municipal services. Some of these families have 
lost the sole provider. The numbers of families that live below poverty line are 
increasing. 

HIV and AIDS is a political and socio-economic challenge and therefore its impact is 
felt in a number of various ways, which include the impact on: 

X Individual members of the society; 

X Families 

X Communities in general; 

X Children; 

X Economic development; and 
X Provision of services 
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SECTION B : PLANNING & DEVELOPMENT PRINCIPLES 


All development initiatives in Mkhambathini are guided by the KZN PGDS, NSDP, 
DFA 

principles and the parameters of the 
PDA. 


THE NSDP PRINCIPLES 


The National Spatial Development Perspective (NSDP) was an initiative by the National 
Government to provide direction and guidelines for spatial planning in order to ensure 
the eradication of the spatially segregated growth pattern that still exists today. The 
NSDP principles are specifically aimed at focusing government action and investment 
and at enabling the developmental State to achieve maximum social and 
economic impact within the context of limited resources. 

The NSDP puts forward a set of five normative 
principles: 

Principle 1: Rapid economic growth that is sustained and inclusive is a prerequisite for 
the achievement of other policy objectives, among which poverty alleviation is key. 

Principle 2: Government has a constitutional obligation to provide basic services to all 
citizens (e.g. water, energy, health and educational facilities) wherever they reside. 

Principle 3: Beyond the constitutional obligation identified in Principle 2 
above, government spending on fixed investment should be focused on localities of 
economic growth and/or economic potential, in order to gear up private-sector 
investment, stimulate sustainable economic activities and create long-term 
employment opportunities. 

Principle 4: Efforts to address past and current social inequalities should focus on 
people, not places. In localities where there are both high levels of poverty and 
demonstrated economic potential, this could include fixed capital investment beyond 
basic services to exploit the potential of those localities. In localities with low 
demonstrated economic potential, government should, beyond the provision of 
basic services, concentrate primarily on human capital development by providing 
education and training, social transfers such as grants and poverty-relief programmes. 
It should also reduce migration 
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costs by providing labour-market intelligence to give people better information, 
opportunities and capabilities, to enable them to gravitate - if they choose to - to 
localities that are more likely to provide sustainable employment and economic 
opportunities. 

Principle 5: In order to overcome the spatial distortions of apartheid, future 
settlement and economic development opportunities should be channelled into 
activity corridors and nodes that are adjacent to or that link the main growth centres. 
Infrastructure investment should primarily support localities that will become major 
growth nodes in South Africa and the SADC region to create regional gateways to the 
global economy. 


DFA PRINCIPLES 


The DFA contains general principles for land development and decision making. These 
principles are summarized hereunder:- 

1. Provision should be made for urban and rural land development n including 
the development of formal and informal, existing and new settlements. 

2. Illegal occupation of land should be 
discouraged. 

3. Land development should take place effectively and in an integrated manner 
by: 


a. Integrating social, economic, institutional, environmental and spatial aspects of 
land development. 

b. Developing urban and rural areas in support of each other. 

c. Providing areas of residence and job opportunities close together or integrated 
with each other. 

d. Optimize the use of existing resources. 

e. Permitting and encouraging diverse land uses. 

f. Rectifying the distorted spatial patterns of the 
past. g. Compaction of towns to discourage urban 
sprawl, h. Ensuring a sustainable natural 
environment. 

i. Promote conditions under which economic activities can flourish. 

j. Create opportunities for small business at places of high accessibility and 
economic agglomeration. 

k. Provide the basics for survival to all existing settlement and focus on places with 
economic potential to provide a higher level and wider range of services 
or facilities. 
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4. Development within an area should take place within the limited resources, 
financial, institutional and physical of the area in order to create a viable community 
and to protect the natural environmental to enable economic growth. 
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NATIONAL FRAMEWORK FOR SUSTAINABLE DEVELOPMENT 


Sustainable development is about enhancing human well-being and quality of life for 
all time, in particular those most affected by poverty and inequality. Resource use 
efficiency and intergenerational equity are the core principles. Human welfare 
and well-being, equity and sustainable living are at the core of many of the MDGs and 
JPOl targets. The interdependence between people - planet - prosperity is evident in 
these targets. 

The purpose of the National Framework on Sustainable Development is to enunciate 
South Africa's national vision for sustainable development and indicate strategic 
interventions to re-orientate South Africa's development path in a more sustainable 
direction. It proposes a national vision, principles and areas for strategic intervention 
that will enable and guide the development of the national strategy and action plan. 

The national framework for sustainable development seeks to build on existing 
programmes and strategies that have emerged in the first 14 years of democracy. It 
aims to identify key, short, medium and long-term challenges in our sustainable 
development efforts, sets the framework for a common understanding and vision of 
sustainable development; and defines strategic focus areas for intervention. 

As a country we have adopted the following vision for sustainable 
development: 


South Africa aspires to be a sustainable, economically prosperous and self-reliant 
nation state that safeguards its democracy by meeting the fundamental human 
needs of its people, by managing its limited ecological resources responsibly for 
current and future generations, and by advancing efficient and effective integrated 
planning and governance through national, regional and global collaboration. 


The national vision is underpinned by a set of principles that must guide all of us in all 
decisions and actions taken to achieve the vision. These principles are captured in 
the box below: 

The "first order" or fundamental principles relate to those fundamental human rights 
that are guaranteed in the Constitution, and underpin the very nature of our 
society and system of governance. These principles affirm the democratic values of: 

Vi Human dignity and social equity 
Vi Justice and fairness 
Vi Democratic governance 
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The "substantive principles" address the content or conditions that must be met in 
order to have a sustainable society and are based on principles already enshrined in 
legislation 
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and policies. The principles underscore a cyclical and systems approach to achieving 
sustainable development and are as follows: 

Vi Efficient and sustainable use of natural resources 

Vi Socio-economic systems are embedded within, and dependent upon, eco- 
systems 

% Basic human needs must be met to ensure resources necessary for long- 
term survival are not destroyed for short term gain 

The five strategic priority areas for action and intervention that are necessary to reach 
the desired state of sustainable development described in the national vision 
reflect a systemic and integrative approach and seek to transcend traditional 
divisions and sectors. These priority areas, or "pathways" to achieving sustainable 
development are reflected in the table below: 


Our pathways to sustainable development 

% Enhancing systems for integrated planning and implementation 
% Sustaining our ecosystems and using natural resources efficiently 
% Economic development via investing in sustainable infrastructure 
% Creating sustainable human settlements 

% Responding appropriately to emerging human development, economic 
and environmental challenges 


COMPREHENSIVE RURAL DEVELOPMENT PROGRAMME 


The strategic objective of the CROP is to facilitate integrated development and social 
cohesion through participatory approaches in partnership with all sectors of society. 

Rural development in general is regarded as the actions and initiatives taken to 
improve the standard of living of communities in non-urban areas. These areas are 
usually characterised by a low ratio of inhabitants in wide open spaces where 
agricultural activities are prominent, while economic activities relate mainly to the 
production of food and raw materials. 

Rural development actions are therefore mainly aimed at enabling rural people to take 
control of their destiny, thereby dealing effectively with rural poverty through the 
optimal use and management of natural resources. This can be achieved through co- 
ordinated and integrated broad-based agrarian transformation as well as strategic 
investment in the relevant economic and social infrastructure to the benefit of all rural 
communities and not only those involved in agriculture. The success of rural 
development will culminate in sustainable and vibrant rural communities. 
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The CROP hinges on a three-pronged strategy with interrelated 
objectives: 
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a coordinated and integrated broad-based agrarian transformation; 
strategically increasing rural development; and 
an improved land reform programme. 


AGRARIAN TRANSFORMATION 


Agrarian transformation shall mean rapid and fundamental change in the power 
relations between land (as well as other natural resources, livestock and cropping) and 
the community. Some of the objectives of the agrarian transformation strategy include 
but not limited to: 

• Facilitating the establishment of business initiatives, rural and agro- 
industries, cooperatives, cultural initiatives and vibrant local markets 

• Empowerment of rural communities to be self-reliant and able to take 
charge of their destiny 

• Development of a mitigation and adaptation strategies to reduce vulnerabilities 
with special reference to climate change, erosion, flooding and other natural 
disasters 

• Increased production and sustainable use of natural resources 

• Livestock farming and related value chain development (exploring all 
possible species for food and economic activity) 

• Cropping and related value chain development (exploring all possible 
species, especially indigenous plants, for food and economic activity) 

• Strengthening rural livelihoods for vibrant local economic development. A 
livelihood is the means of living that rural people build through access to 
and use of the assets they need for this purpose. 

• Use of appropriate technologies, modern approaches and indigenous knowledge 
systems 

• Food security, dignity and improved quality of life for each rural household 
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RURAL DEVELOPMENT 


Rural development is about enabling rural people to take control of their destiny, 
thereby dealing effectively with rural poverty through the optimal use and 
management of natural resources. It is a participatory process through which rural 
people learn over time, through their own experiences and initiatives, how to adapt 
their indigenous knowledge to their changing world. Rural development can be 
achieved through self-help initiatives as well as through co-ordinated and integrated 
broad-based agrarian transformation; through strategic investment in economic 
and social infrastructure that benefits entire rural communities, and not only those 
involved in agriculture. Some of the objectives of the agrarian transformation 
strategy include but not limited to: 

• Social mobilization to enable rural communities to take initiatives 

• Establish savings clubs and cooperatives for economic activities, wealth 
creation and productive use of assets. 

• Access to resourced clinics 

• Non-farm activities for strengthening of rural livelihoods. 

• Leadership training, social facilitation and conscientisation for CROP and 
socio- economic 

• independence. 

• Democratization of rural development, participation and ownership of all 
processes, projects and programmes. 

• Co-ordination, alignment and cooperative governance (Local 
Municipalities, Traditional Councils, Provincial Government) 

• Participation of Non-Governmental Organisations including faith- 
based organizations. Community Based Organisations and other organs of civil 
society. 

• Social cohesion and access to human and social capital. 

It is acknowledged that there have been major shortcomings in the delivery of rural 
infrastructure services. In South Africa alone, backlogs in infrastructure delivery are 
still very high and are particularly severe in rural areas that still receive less attention 
despite efforts made to self-finance their infrastructure in the past. The CROP will 
therefore place great emphasis on the development of new and the rehabilitation of 
existing infrastructure in rural areas: 

• Improvement or development of economic infrastructure : 

• Roads, Railways, Ports 

• Shearing sheds 
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• Dipping Tanks 


Milking 
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parlours 


• Community gardens 

• Production/ Marketing Stalls 

• Fencing for agriculture 

• Storage warehouses 

• Distribution and transport networks 

• Rural electrification 

• Communication networks (land lines, cell phones, radio, TV, etc) 

• Irrigation schemes for small scale farmers 

• Water harvesting, water basin and water shed management 
systems 

(dams etc.) 

• Post Offices and Internet Cafes 

• Rural shopping malls 

• Improvement or development of Social 
Infrastructure: 

• Communal sanitation and ablution systems, showers, toilets, etc 
for improved health. 

• Access to resourced health clinics 

• Sports and recreation facilities especially for women and 
youth development 

• Rural libraries for developing a reading nation 

• Rehabilitation and development of schools as Centres of Excellence 

• Community halls and museums 

• ABET centres for capacity building and appropriate skills development 

Such infrastructure development will become a catalyst to unlock the development 
potential of rural areas. 


LAND REFORM 


Land reform is a national priority and is further entrenched in Section 25 (4) of the 
Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996). The case for 
the government's rural land reform programme and its scope and content were clearly 
set out in the initial policy document of the Reconstruction and Development 
Programme in 
1994: 

'Land is the most basic need for rural dwellers. Apartheid policies pushed millions of 
black South Africans into overcrowded and impoverished reserves, homelands and 
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townships. In addition, capital intensive agricultural policies led to the large-scale 
eviction of farm dwellers from their land and homes. The abolition of the Land Acts 
cannot redress inequities in land distribution. Only a tiny minority of black people can 
afford land on the 
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free market. A national land reform programme is the central and driving force of a 
programme of rural development. 

The objectives of the land reform programme are to address 
the: 


• injustices of racially-based land dispossession; 

• inequitable distribution of land ownership; 

• need for security of tenure for all; 

• need for sustainable use of land; 

• need for rapid release of land for development; 

• need to record and register all rights in property; and 

• the need to administer public land in an effective manner 

The Land reform programme encompasses three distinct components, namely 
restitution, tenure reform, and the redistribution programmes. The establishment of 
the new Department of Rural Development and Land Reform has also re-confirmed 
Government's commitment to revitalise and develop rural areas and that land should 
be seen as a catalyst for poverty alleviation, job creation, food security and 
entrepreneurship. 


SPATIAL PLANNING AND LAND USE MANAGEMENT BILL 


The draft Spatial Planning and Land Use Management Bill, 2011, sets out the following 
spatial planning and land use management principles: 

The principle of spatial justice, whereby 


• past spatial and other development imbalances are redressed through 
improved access to and use of land; 

• Spatial Development Frameworks and policies at all spheres of 
government address the inclusion of persons and areas that were previously 
excluded, with an emphasis on informal settlements, former homeland areas and 
areas characterised by widespread poverty and deprivation; 

• spatial planning mechanisms, including land use schemes, include provisions 
that enable redress in access to land and property by disadvantaged 
communities and persons; 

• land use management systems are inclusive of all areas of a municipality 
and specifically include provisions that are flexible and appropriate for the 
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management of disadvantaged areas, informal settlements and former 
homeland areas; 

• land development procedures will include provisions that accommodate access 
to secure tenure and the incremental upgrading of informal areas; and 
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• where a planning tribunal considers an application before it, the planning 
tribunal's exercise of discretion may not be impeded or restricted on the 
ground that the value of land or property is affected by the outcome of the 
application; 

The principle of spatial sustainability, whereby 

• spatial planning and land use management systems must - promote 
land development that is within the fiscal, institutional and administrative means 
of the country; 

• ensure protection of the prime and unique agricultural land, the environment 
and other protected lands and the safe utilisation of land; 

• promote and stimulate the effective and equitable functioning of land markets; 

• consider all the current and future costs to all parties for the provision 
of infrastructure and social services in land developments; 

• promote land development in locations that are sustainable and limit urban 

sprawl; 

• result in communities that are 
viable; The principle of efficiency whereby 


• land development optimises the use of existing resources and 
infrastructure; decision-making procedures are designed with a view to 
minimising negative financial, social, economic or environmental impacts; and 

• development application procedures are efficient and streamlined and time 
frames are adhered to by all parties; The principle of spatial resilience whereby 
flexibility in spatial plans, policies and land use management systems is 
accommodated to ensure sustainable livelihoods in communities most likely to 
suffer the impacts of economic and environmental shocks; and 

The principle of good administration whereby:- 

• all spheres of government ensure an integrated approach to land use and 
land development that is guided by the spatial planning and land use 
management systems as embodied in this Act; 

• no government department may withhold their sector input or fail to comply 
with any other prescribed requirements during the preparation or amendment 
of Spatial Development Frameworks; 

• the requirements of any law relating to land development and land use are 
met timeously; 
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• the preparation and amendment of spatial plans, policies, land use schemes 
as well as procedures for development applications, to include transparent 
processes 


MKHAMBATHINI IDP 2015/16 


- 39 - 


of citizen participation and all parties to have the opportunity to provide 
inputs on matters affecting them; and 

• policies, legislation and procedures must be clearly set out and inform 
and empower citizens. 


POLICY CONTEXT 


THE 5 NATIONAL PRIORITIES 


The South African government has identified 5 national priorities for 2009 to 2014. 
These are Creation of Decent Work; Health; Education; Fighting Corruption and 
Crime; and Rural Development Land Reform and Food Security. 

These priorities are mutually dependent and reinforcing. Achieving these 
priorities requires of us to work together. It requires continuing popular 
participation in the processes of governance. It requires of the nation to act in 
partnership, mobilised around a clear vision of the kind of society we wish to 
become, each sector contributing to the realisation of the common good. It 
requires citizens to have the means to exercise their human rights, and for the 
checks and balances necessary in a law-governed society to exist. It requires that 
the democratic developmental state should have the organisational and technical 
capacity to realise its objectives. 


NATIONAL DEVELOPMENT PLAN, VISION FOR 2030 


The National Development Plan is a plan for the country to eliminate poverty and 
reduce inequality by 2030 through uniting South Africans, unleashing the energies 
of its citizens, growing an inclusive economy, building capabilities, enhancing the 
capability of the state and leaders working together to solve complex problems. 

High-level objectives to be achieved 
by 2030 

• Reduce the number of people who live in households with a monthly income 
below 

R419 per person (in 2009 prices) from 39 percent to zero. 

• Reduce inequality, as measured by the Gini coefficient, from 0.69 to 0.6. 
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To make meaningful progress in eliminating poverty and reducing inequality, South 
Africa needs to write a new story. The National Planning Commission envisions a 
South Africa where opportunity is determined not by birth, but by ability, 
education and hard work. Above all, we need to improve the quality of education 
and ensure that more people are working. We need to make the most of all our 
people, their goodwill, skills and resources. 


This will spark a cycle of development that expand opportunities, builds 
capabilities and raises living standards. We cannot continue with business as usual. 
We need to change the way we do things; the sooner we do this, the better. 

Key targets of the Plan 

• Increase employment from 13 million in 2010 to 24 million in 2030. 

• Raise per capita income from R50 000 in 2010 to R120 000 by 2030. 

• Increase the share of national income of the bottom 40 percent from 6 

percent to 

10 percent. 

• Establish a competitive base of infrastructure, human resources and regulatory 
frameworks. 

• Ensure that skilled, technical, professional and managerial posts better reflect 
the country's racial, gender and disability makeup. 

• Broaden ownership of assets to historically disadvantaged groups. 

• Increase the quality of education so that all children have at least two years of 
preschool education and all children in grade 3 can read and write. 

• Provide affordable access to quality health care while promoting health 
and wellbeing. 

• Establish effective, safe and affordable public transport. 

• Produce sufficient energy to support industry at competitive prices, ensuring 
access for poor households, while reducing carbon emissions per unit of power 
by about one-third. 

• Ensure that all South Africans have access to clean running water in their homes. 

• Make high-speed broadband internet universally available at competitive prices. 

• Realise a food trade surplus, with one-third produced by small-scale farmers or 
households. 

• Ensure household food and nutrition security. 

• Entrench a social security system covering all working people, with social 
protection for the poor and other groups in need, such as children and people 
with disabilities. 

• Realise a developmental, capable and ethical state that treats citizens with 

dignity. 
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• Ensure that all people live safely, with an independent and fair criminal justice 
system. 

• Broaden social cohesion and unity while redressing the inequities of the past. 

• Play a leading role in continental development, economic integration and human 
rights 


Critical actions 

1. A social compact to reduce poverty and inequality, and raise employment 
and investment. 

2. A strategy to address poverty and its impacts by broadening access to 
employment, strengthening the social wage, improving public transport and 
raising rural incomes. 

3. Steps by the state to professionalise the public service, strengthen 
accountability, improve coordination and prosecute corruption. 

4. Boost private investment in labour-intensive areas, competitiveness and 
exports, with adjustments to lower the risk of hiring younger workers. 

5. An education accountability chain, with lines of responsibility from state 
to classroom. 

6. Phase in national health insurance, with a focus on upgrading public 
health facilities, producing more health professionals and reducing the 
relative cost of private health care. 

7. Public infrastructure investment at 10 percent of gross domestic product 
(GDP), financed through tariffs, public-private partnerships, taxes and loans 
and focused on transport, energy and water. 

8. Interventions to ensure environmental sustainability and resilience to future 

shocks. 

9. New spatial norms and standards - densifying cities, improving transport, 
locating jobs where people live, upgrading informal settlements and fixing 
housing market gaps. 

10. Reduce crime by strengthening criminal justice and improving 
community environments. 


MILLENIUM DEVELOPMENT GOALS 


The South African government signed a declaration committing itself to the eight 
Millennium Development Goals at the United Nations Millennium Summit held in 
September 2000. 
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The United Nations MDGs declaration aims to promote a 'comprehensive approach 
and a coordinated strategy, tackling many problems simultaneously across a broad 
front'. It is a critical document whereby all signatory countries and development 
organizations have committed to aligning themselves with achieving the targets 
set by 2015. The goals are as follows: 

• Goal 1: Eradicate extreme poverty and hunger 

• Goal 2: Achieve universal primary education 

• Goal 3: Promote gender equality and empower women 

• Goal 4: Reduce child mortality 

• Goal 5: Improve maternal health 

• Goal 6: Combat HIV/Aids, malaria and other diseases 

• Goal 7: Ensure environmental sustainability 

• Goal 8: Develop a global partnership for development 


KWAZULU NATAL PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY 2011 


The 2011 KwaZulu-Natal Provincial Growth and Development Strategy (KZN PGDS) 
provides KwaZulu-Natal with a reasoned strategic framework for accelerating and 
sharing economic growth through catalytic and developmental interventions, 
within a coherent equitable spatial development architecture, putting people first, 
particularly the poor and vulnerable, and building sustainable communities, 
livelihoods and living environments. Concomitant attention is also given to the 
provision of infrastructure and services, to restoring natural resources, to public 
sector leadership, delivery and accountability, thus ensuring that these changes are 
responded to with resilience, innovation and adaptability. This strategy will lay the 
foundations for attracting and instilling confidence from potential investors and to 
develop social compacts that address the Provincial challenges. 

The 2011 KwaZulu-Natal Provincial Growth and Development Strategy (KZN PGDS) 
bolsters the Province's commitment to achieving the vision of KwaZulu-Natal (KZN) 
as a "Prosperous Province with a healthy, secure and skilled population, acting 
as a gateway to Africa and the world". The PGDS aims to build this gateway by 
growing the economy for the development and the improvement of the quality of 
life of all people living in the Province. 


The purpose of the 2011 KZN PGDS is to: 


MKHAMBATHINI IDP 2015/16 


-29- 


• Mobilise and synchronise strategic plans and investment priorities in all 
spheres of government, state owned entities, business, higher education 
institutions, labour, civil society and all other social partners in order to 
achieve the desired growth and development goals, objectives and 
outcomes; 

• Spatially contextualise and prioritise interventions so as to achieve greater 
spatial equity; 

• Develop clearly defined institutional arrangements that ensure 
decisive leadership, 

• robust management, thorough implementation and ongoing review of the 
growth and development plan 


To realise the vision of "KwaZulu-Natal the following seven long-term goals have 
been identified to guide policy-making and resource allocation to 2030. 
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CDS 7 Strategic Goals 


© 


JOB CREATION 






HUMAN RESOURCE 
DEVELOPMENT 


@ HUMAN AND COMMUNITY 
DEVELOPMENT 




STRATEGIC 

INFRASTRUCTURE 


@ RESPONSE TO CLIMATE 
CHANGE 



The Provincial Growth and Development Strategy recognises that environmental 
vulnerability, social need and economic development are not evenly distributed and 
spatial disparities will always exist due to the spatial distribution of natural resources, 
historical imperatives and cultural factors. These spatial disparities have often been 
aggravated by past spatial planning. This has resulted in a disjuncture between where 
people live and where social and economic opportunities are concentrated. This spatial 
marginalization from economic opportunities of the majority of the population needs to 
be addressed in order to reduce poverty and inequality and ensure shared growth and 
the protection of vulnerable bio-resources. 
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The strategic and targeted nature of the Provincial Growth and Development 
Strategy implies that specific interventions will be undertaken within key 
geographical areas of Need and Potential. 


THE OUTCOMES APPROACH 


The Cabinet Lekgotia (which is a regular executive planning session) held from 20 
to 22 January 2010 adopted the following 12 Outcomes: 

• Outcome 1: Improved quality of basic education . 

• Outcome 2: A long and healthy life for all South Africans . 

• Outcome 3: All people in South Africa are and feel safe . 

• Outcome 4: Decent employment through inclusive economic growth. 

• Outcome 5: A skilled and capable workforce to support an inclusive growth path. 

• Outcome 6: An efficient, competitive and responsive economic 

infrastructure network . 

• Outcome 7: Vibrant, equitable and sustainable rural communities with food 

security for all . 

• Outcome 8: Sustainable human settlements and improved quality of household 

life. 



• Outcome 10: Environmental assets and natural resources that are well 

protected and continually enhanced . 

• Outcome 11: Create a better South Africa and contribute to a better and 
safer 

■ Africa and World. 

• Outcome 12: An efficient, effective and development oriented public service 

and an empowered, fair and inclusive citizenship . 

Outcome 9 specifically, gives municipalities a renewed mandate which is intended 
at transforming local government and in order to achieve the overarching goal or 
vision of a responsive, accountable, effective and efficient local government 
system, 7 critical issues need to be addressed: 

1. Develop a more rigorous, data driven and detailed segmentation of 
municipalities that better reflect the varied and capacities and contexts within 
municipalities and lays the basis for a differentiated approach to municipal 
financing, planning and support 

2. Ensure improved access to essential services 

3. Initiate ward-based programmes to sustain livelihoods 
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4. Contribute to the achievement of sustainable human settlements 
and quality neighbourhoods 

5. Strengthen participatory governance 

6. Strengthen the administrative and financial capability of municipalities 

7. Address coordination problems and strengthen cross-departmental initiatives 


BACK TO BASICS (B2B 

Mkhambathini Municipality implement the legislation and carry out Constitutional mandate by 
subscribing to Back to Basics as articulated by COGTA. The municipality will ensure that the 
following is are considered; 

Basic Services, 

Good Governance, 

Public Participation, 

Sound Financial, 

Building Capable Institutions and Administrations 


ALIGNMENT OF THE IDP WITH PROVINCIAL, NATIONAL & GLOBAL PRIORITIES 


Local government must contribute to the realisation of national targets for service 
delivery and development. Mkhambathini Municipality recognizes that the 
importance of the fact that our strategic plan needs to be aligned to and fit in with 
plans of other spheres of government so that there is a seamless integration and a 
cohesive approach to planning between all the spheres. This is precisely because 
the planning that is undertaken at Mkhambathini needs to be consistent with 
planning of other sectors and as such we have attempted to make an effort in terms 
of aligning our priorities with those that have been set by other spheres. 


Millennium 

Development Goals 

National Priorities 

Provincial 

Priorities 

Mkhambathini Priorities 

Eradication of extreme 

Creating 

Job Creation 

Economic Rejuvenation 

poverty and hunger 

Decent work 

and economic 
development 

and growth. Job Creation 

Ensure environmental 

sustainability 

Fighting crime 

Environmental 
Integrity 
(response to 
climate 

Youth Programmes 
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Achieve universal 

primary education 

Education 

Human 

development 

& 

Facilities and resources 

Promote gender 

equality and 
empowerment of 
women 

Rural 

development and 
agrarian reform 

Governance 

Infrastructure investment 

Combat HIV/AIDS, 

malaria and other 
diseases 

E.T.C. 

Health 

Infrastructure 

development 

and 

spatial equity 

Fighting HIV/AIDS 

Outcome 9: Responsive, Accountable and 

Effective Local Government System 


Improved intergovernmental coordination is critical for the realisation of the country's 
development agenda and accelerating service delivery. National government cannot realise its 
development and delivery targets without the contribution of provincial and local 
government. Similarly, while local government must contribute to national targets, it requires a 
supportive environment and national framework in which to promote the socio- economic 
development of its local area. 
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ADDRESSING ISSUES RAISED DURING THE PREVIOUS ASSESSMENT OF 


No. Issues 

raised 

Responses (what are we doing about 

(current 


it / incl. remedial actions) 
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ADDRESSING THE FINDINGS OF THE AUDITOR-GENERAL 
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SECTION C : SITUATIONAL ANALYSIS 


Cl: DEMOGRAPHIC PROFILE 


1.1 Regional Context 


A comparative demographic analysis demonstrates that the geographic size of 
Mkhambathini is the second smallest (following Msunduzi Municipality) within 
Umgungundlovu District Municipality. The area has a substantially low population 
catchment compared to most areas within Umgungundlovu. It is in fifth position out of the 
seven areas following Msunduzi, uMshwathi, uMngeni and Richmond. However in terms of 
population density it is the second highest (following Msunduzi) and this is probably due to 
the geographic size. This density of 

69 people/ km^ is lower that the provincial average of 108.8 people/ km^ but higher than 
the national average of 42 people/ km^. 

Table 1: Population Estimates, Density and GVA: Mkhambathini LM in Umgungundlovu 
District, KwaZulu-Natal and South Africa 


Area 

Area Size 

Population 


(Km^) 

Estimate for 

2011 

South Africa 

1,221,219 

51,770,560 

KwaZulu-Natal 

94,361 

10,267,300 

Umgungundlovu 

DM 

9,189 

1,017,763 

uMshwathi LM 

1,811 

106,374 

uMngeni LM 

1,567 

92,710 

Mpofana LM 

1,810 

38,103 

Impendle LM 

947 

33,105 

Msunduzi LM 

648 

618,536 

Mkhambathini LM 

915 

63,142 

Richmond LM 

1,133 1 65,793 


Population 
Density (p 

oer km^) 

42.4 

108.8 

113.8 

58.7 

59.2 

21.0 

35.0 
954.5 

58.1 



Gross Value 

Adding (GVA) 

ROOD 

2,405,380,000,000 

187,486,020 

5,709,100 

1,857,024 

I, 496,207 
267,462 
148,807 

II, 039,508 


1,733,729 


478,414 


The Gross Value Added (GVA) produced and services rendered within Mkhambathini totalled 
Rl,733,729.00 in 2004. This places Mkhambathini in the third position within 
Umgungundlovu in terms of the highest GVA within Umgungundlovu District. This is a 
good indication in terms of the economic productivity of the area when compared with 
most municipalities within the district. 
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1.2 Population Dynamics And Future Growth Trends 


1.2.1 F’OPULATION SIZE AND GROWTH PROJECTIONS 


The total size of Mkhambathini 
population is estimated 
at 

63 142 people. This only 
accounts for 6% of the district 
population. The number of 
households is estimated at 
14 

964, the majority of these are 
situated within the traditional 
authority areas. According to 
the graph below, the 
population of Mkhambathini 
has been 


Figure 1: Population Projections 
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inconsistent in terms of growth and decline over the past 17 years. It increased by 16% 
from 1996 to 2001 but from 2001 to 2007 it declined by 21%, and it has since increased by 
26% from 2007 to 2011. This implies that there is has been a great level of in and out- 
migration that has taken place within the area. 


MKHAMBATHINI IDP 2015/16 


-33- 



1.2.2 F’OPULATION DISTRIBUTION 


The population of 

Mkhambathini is unevenly 
distributed amongst seven 
administrative wards as 
depicted in figure 2 below. The 
northern and southern parts of 
the municipality comprises of 
the traditional council areas 
which accommodate more 
people than many parts of the 
municipal area. Ward 1 has the 
highest population. This ward is 
located on the far north side of 
the municipal area and the 
settlement composition of 
this 

ward includes Table Mountain, Maqongqo and Villa Maria. This is followed by ward 2 which 
is located adjacent to ward 1 and it has Ntweka, Ophokweni, Abebhuzi and Manyavu 
settlement areas. There is a substantial number of people who also who reside within 
Camperdown, Eston, Manderston, Ntimbankulu and Tala Valley. These areas make up 
ward 4 which is located within the middle of Mkhambathini Municipal Area. 


Figure 2; Population Distribution 


^1462 



Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Ward 7 
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1.2.3 (SENDER DIFFERENTIATION 


Age Group 

Male 

Female 

Total Age 

Group 

0-4 

3677 

3720 

7397 

5-9 

3208 

3143 

6351 

10-14 

3174 

3085 

6259 

15-19 

3441 

3306 

6747 

20-24 

3423 

3395 

6818 

25-29 

3011 

3108 

6119 

30-34 

2186 

2306 

4492 

35-39 

1805 

1969 

3774 

40-44 

1366 

1656 

3022 

45-49 

1237 

1609 

2846 

50-54 

955 

1331 

2286 

55-59 

961 

1194 

2155 

60-64 

773 

1042 

1815 

65-69 

459 

625 

1084 

70-74 

255 

528 

783 

75-79 

152 

333 

486 

80-89 

119 

305 

424 

85+ 

67 

216 

284 

Total 

30270 

32872 

63142 


Mkhambathini Local Municipality's population is slightly imbalanced with females out- 
numbering their male counterparts. In 2011 females out-numbed their male counterpart by 
4%. This confirms the national and provincial trend that a higher proportion of women 
than men are found in rural areas. Nevertheless this confirms with the national trends that a 
higher proportion of women are found in the dominant rural areas than men. This 
disparity in the proportion could well be attributed to the fact that the male counterparts 
still tend to leave the homestead in search of work. Therefore, how the municipality 
factors this gender split into their service delivery priorities, especially human settlement 
development, is of essence. In addition to the above, it can also be suggested that there is 
a need for a developmental agenda that should pro - actively target female empowerment 
within Mkhambathini Municipal Area. 
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1.2.4 AGE COMPOSITION 


Mkhambathini is dominated by youthful population segments. According to the table above 
the population structure of the area demonstrates that approximately 51% of the 
population consists of working age-group members aged between 20 and 60 years. This is 
followed by the infancy and school age populations which amount to 41% of the 
population. The aged population (older than 60 years) is relatively low at 8%. 
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1.3 Socio - Economic Profile And Livelihoods 


1.3.1 UNEMPLOYMENT AND POVERTY ANALYSIS 


Figure 5: Employment and Unemployment 
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The unemployment rate is currently 
at 

12% within the area. Although this 
may appear to be relatively low when 
a comparison is drawn with the 
national unemployment rate which is 
sitting at 

25%, Mkhambathini has a very high 

proportion of non-economically active 

population (46%) and discouraged job 

seekers (8%) and this implies that the 

dependency ratio is quite high. 

Poverty is a complex concept to define 

... , and measure. Initial measures of 

indicators such as the World 

„ , . , poverty are usually based on 

Bank measure of income less 

1 /i-., / 1 -,-1 1 I r, 1 financial 

than $l/day. The World Bank 

recommends that when 

monitoring country poverty 

trends, indicators based on 

national poverty lines should be 

used in place of the WB 

measure. In view of this, the 

"Minimum Household Living 

Level (MHLL)" created by the 

South African Bureau for 

Market Research can be used 

as an indication of the 

prevalence of poverty in the 

study area. The MHLL states 

that in March 2004 an average 

household with 3.7 members 

living on R22,728/year 

(Rl,894/month) or less will be 

unable to meet its financial 

requirements. 1354 

households o 2000 4000 eooo 

do not have any form of income whif?^^WnjTJnT^Wffl^Tnn55nnltfS^BTBn5TT3Vy yfl Income 
which is below R22,728 per annum and are regarded as living below the poverty datum line. 


Figure 6; Household Income 
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This income profile is also a reflection of the low education level and high rate of 
unemployment that is found within Mkhambathini. 
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1.4 Education Profile And Literacy Levels 

Education plays a pivotal role in community development. It provides a base of skills 
development, creativity and innovative ability for individuals within the community. The 1996 
constitution provides everyone with the right to basic education, which includes Adult Basic 
Education. It also provides individuals with the right to further education, with the government 
tasked with the duty of progressively making it accessible and available to all. 

The level of education is slowly 
improving within Mkhambathini 
such that the rate of people who 
have no formal schooling has 
dropped from 37.6% (in 1996) to 
12% in 2011. However the number 
of people who did not complete 
school is very high, with 
approximately 29% of the 
population failing to complete 
primary school, while an alarming 
37% did not complete secondary 
school. 

Only 14% of the population completed Matric (grade 12). The number of people with higher 
education has however constantly increased from 1.9% (1996) to 2.5% (2001) and eventually to 
3.4% (2011). This shows a growing number of people accessing funds to further their education 
and the results being produced are at least suitable for submission to tertiary institutions. 


Figure 7: Education Profile 
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1.5 HIV And AIDS 


The 2004 survey conducted by the National Department of Health indicates that 29.5% of the 
women who visited antenatal clinics are HIV/AIDS infected. According to the study, KwaZulu- 
Natal has the highest prevalence of the HIV/AIDS incidences in South Africa (40.7%). The 
figure below indicates that 38.5% of HIV positive people are between the ages of 25- 
29, followed by the age category of between 30 and 34, which constitutes 30.8% of people 
with AIDS. The HIV/AIDS pandemic will lead to the following: 



Figure 1 : MBD 2006 
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Low and/or zero population growth rate, thus affecting the sustainability of projects that 
are based on certain population projections. 

A significant number of households will suffer a loss of income when the 
economically active member/breadwinner dies of AIDS related complications. 

Families of HIV/AIDS victims will be forced to divert their income, which could have been 
used for other socio-economic activities to conduct burial ceremonies, as the African 
culture encourages expensive funerals. 


The economy of Mkhambathini in particular and KZN province will be negatively 
affected, as income will be lost due to absenteeism caused by ill health, and the necessary 
training of new incumbents. 

The agricultural sector will suffer most as it relies heavily on the availability of masculine 
workforce members and the 70% management (equivalent) of 100% management in the 
laboratory) needed to realize maximum potential yield. 


For the agricultural sector to continue thriving in this HIV/AIDS age it need to shift its focus 
from being labour intensive to instead being capital intensive. The increase in the number 
of orphans and abject poverty will eventually force the government to spend more on social 
activities rather than on capital infrastructure, which would propel economic development. 
This will have a negative impact on the ability of the municipality and the locality, as 
investments rely heavily on the availability of capital infrastructure. The table below 
illustrates the number and the percentage of people who have gone for testing at the local 
clinics within Mkhambathini Local Municipality. 

Table 3: Number of People Tested for HIV 


Name of Clinic 

No. of people 
Tested 

No. of People 
tested positive 

No. of people 
tested negative 

% of HIV 
positive 

% of HIV 
negative 

Baniyela Clinic 

145 

24 

121 

17 

83 

Embo Clinic 

62 

10 

48 

16 

74 

Maguza Clinic 

288 

77 

151 

34 

66 

Njabulo Clinic 

507 

148 

359 

29 

71 


MKHAMBATHINI IDP 2015/16 


-41- 


C2: CROSS CUTTING ISSUES - SPATIAL, ENVIRONMENTAL AND DISASTER 
MANAGEMENT 


Spatial Analysis 


2.1 Regional Context 


Mkhambathini is a 
strategically located 

Municipality within KwaZulu- 
Natal Province. It forms part 
of Umgungundlovu District, 
and provides an important 
link between Ethekwini 
Unicity and the District. It is 
sandwiched between 

Pietermaritzburg and 

Durban, which are both 
urban nodes of provincial 
and national significance. 




Pietermanttbv; 

V 





It adjoins Cato Ridge, which has potential to develop as an industrial node and is 
apossible relocation site for the Virginia Airport. The N3, which is identified in the Spatial 
Growth and Development Strategy as a Provincial Corridor, runs east-to-west through the 
central part of the municipal area. It is a major link between the national industrial hubs 
of Johannesburg and Durban. A significant portion of Mkhambathini Municipality falls within 
the valley of a Thousand Hills, with Table Mountain being a major landmark. This area has 
been identified as a high potential area for eco-tourism. A large portion of Mkhambathini 
Municipality falls within the Midlands Mist belt, which is well known for its high 
agricultural potential and well-established agricultural economy. 
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2.2 Administrative Entities 


Mkhambathini Local Municipality is divided into seven (7) administrative wards. Ward 1 , 2 , 5 
and 7 comprise traditional council areas. The traditional councils that exists within ward 1 
and 2 are Maphumulo and Manyavu, while ward 5 and 7 accommodate Embo-Timuni. Ward 
3 and 6 mainly consist of farming areas with a few settlements such as Umlaas Road, 
Mid-lllovo, Milford and Avondale. Ward 4 comprises the urban component of the 
municipality. It is centrally located within the middle of the municipality and it entails 
Camperdown, Eston, Manderston, Ntimbankulu and Tala Valley settlements. 
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2.3 Structuring Elements 


2.3.1 IMPACT OF POST-APARTHEID SPATIAL PLANNING LEGACY 

The legacy of the past apartheid policies had a profound impact on the structure and 
functionality of Mkhambathini Municipality. It fragmented communities, marginalised their 
economic activities and undermined their participation in the economy. It located 
people in areas with poor access to urban services and facilities, and effectively entrenched 
the philosophy of unequal development. Spatial fragmentation was implemented to 
effectively separate the urban complex of Camperdown and the rural areas of Embo- 
Timuni, Maphumulo and Manyavu. 

these two areas are situated at least between 30km and 59km from Camperdown Central 
Business District (CBD) in line with apartheid spatial engineering. Spatial fragmentation, 
referring to separate blobs of development with no linkages, has the potential to undermine 
the role of Mkhambathini in its regional context and impact negatively on its ability to perform 
its functions effectively and efficiently. 

2.3.2 INFLUENCE OF STEEP TERRAIN AND MOUNTANIOUS AREAS 

Slope and terrain are also very strong structuring elements in terms of Mkhambathini spatial 
configuration. The northern part of Camperdown town has very steep terrain which limits 
the expansion of this town towards the north. This implies that the physical expansion 
of this town will be severely limited. The northern and southern parts of the municipality 
have higher slope inclines, indicating mountainous areas. This steep terrain within the 
traditional council areas promotes the dispersed settlements structure and creates 
difficulties in terms of bulk infrastructure provision. In fact most of the settlements within 
the rural parts of Mkhambathini have followed this terrain such that the homesteads have 
tended to locate within the flatter terrain while the steep spaces within and between 
settlements have remained vacant. 


2.3.3 UMNGENI AND MKHOMAZI RIVERS 

The biggest rivers that are found within the Mkhambathini Municipal area are the Umngeni 
and Mkhomazi Rivers. These rivers are the most visible natural structuring elements of the 
municipal area such that the Municipal Demarcation Board actually used these to demarcate 
the boundaries between Mkhambathini. As evidenced from the map (insert), Umngeni River 
is used as a northern boundary of the municipality which separates Mkhambathini from the 
uMshwathi area of jurisdiction. 

The southern part of the municipality contains Mkhomazi River which acts as a boundary 
that separates Mkhambathini with Vulamehio Municipal Area. 
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2.3.4 THE ROLE OF THE N3-NATIONAL ROUTE 


The N3 runs east to west through the central part of the municipal area. It is the busiest 
corridor in the province and a major link between the national industrial hubs of 
Johannesburg and Durban. It can be considered as the primary route within the area. This 
route is however, largely a movement corridor between the dominant urban areas. Due to 
the high volumes of traffic along this road, and the fact that it is largely being utilised as a 
main route by trucks and other freight vehicles, many opportunities exist for development 
that can capitalize on the existence of this route. Due to the limited access nature of 
this road, opportunity points exists at key intersections or off-ramps along its route, of which 
two occurs within the study area. 


2.4 Existing Nodes (Including Urban Edges) 


The nodes identified are based on the functions of the centres within the municipality and were 
classified as such by the Mkhambathini Local Municipality. The municipality differentiates 
between Primary, Secondary and Tertiary nodes: 
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2.4.1 


PRIMARY NODE:CAMPERDOWN 


Camperdown has been identified as the primary centre within Mkhambathini Local 
Municipality. Its role and development is focused on promoting municipality-wide development 
and re- enforcing integration with the surrounding major urban centres. Other than forming 
part of set of nodes along the N3 corridor, Camperdown holds the key to future integration of 
the Greater Pietermaritzburg Functional area and the Durban Unicity area. It accommodates 
the municipal offices, schools, police station, a hotel bottle store and a variety of 
commercial and retail outlets. The "village in the country" atmosphere which is evident in 
some portions of the area is an important attribute which needs to be conserved and 
enhanced, particularly as new areas are opened up for residential and other development. The 
node is traversed and separated by the Primary Movement Corridor which is the National Road 
Route (N3) and to the West it links onto the Primary Corridor connecting the Municipality to 
the South Coast (R603), providing a high degree of accessibility. 

2.4.2 SECONDARY NODES: ESTON AND OPOKWENI 

The areas of Opokweni overlapping into the Outer West Municipality, and Eston have been 
identified as Secondary Nodes or Service Centres. These areas play an important 
role as service centres to communities and farmers in the northern and central portions of 
the municipality, providing housing and a smaller range of commercial and social 
services than what is offered in the Primary Node. 
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2.4.3 TERTIARY NODES 


Tertiary nodes have been identified at Maqongqo (north), Mid-lllovo (central), 
Tilongo, Ngilanyoni and Ezimwini (south). 


2.5 Existing Corridors 
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2.5.1 PROVINCIAL CORRIDOR :N3 

The N3 is a high speed limited access road, and does not provides any development 
opportunities at a local scale. As a result is has been excluded from the system of corridors. As 
indicated on the Map, the primary corridors have been used to re-enforce integration with the 
surrounding areas and to promote accessibility from within and outside Mkhambathini. 
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2.5.2 PRIMARY CORRIDOR: R603 


The R603 is the Primary Corridor which links the Municipality to the South Coast. It is of 
Provincial and Municipal importance. It serves the commercial agriculture community, rural 
residential communities and also serves as a tourism link. Development along this corridor 
should be safe and attractive to enhance tourist appreciation and should not be permitted 
on an ad hoc basis. 

2.5.3 Secondary corridor 

The road from the Lion Park interchange leading to Maphumulo Tribal Area has been 
upgraded to a secondary transportation route, and provides a main link from the N3 
between Pietermaritzburg and Durban to the Maphumulo Tribal Authority area. A small 
corridor from the N3 along the proposed secondary transportation route is proposed which 
should also be for mixed-use purposes. The length of this corridor would extend 
approximately 1.5 to 2km from the interchange in addition to the opportunity point 
identified at this intersection 1 interchange. In order to promote eco adventure-tourism, 
routes have been identified and are shown linking Eston with the tribal areas and ultimately 
the Umkomaas River and into Vulamehio Municipality. 
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2.6 Broad Land Uses 


2.6.1 URBAN SETTLEMENT 



The areas that are considered to be urban include Camperdown, Mid-lllovo and Eston. There 
is a concentration of commercial land use areas adjacent to the N3. This is expected, as 
the N3 is a strategic national transport route and the area is located on a stretch between 
Durban and Pietermaritzburg, with substantial road and rail freight traversing the area. 
Camperdown is the commercial hub of Mkhambathini Local Municipality. It has a large 
residential component compared to a relatively small business and retail sector due to the 
surrounding agricultural potential and poultry farming that consist in the area. Camperdown 
poses a more relaxed lifestyle on a regional scale outside the rushed city life of Durban 
and Pietermaritzburg. 
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2.6.2 f:ural settlements and subsistence farming 



Rural Settlements on the North of Mkhambathini Municipal Area 


The northern and southern parts of the municipality are the rural settlements. The southern 
part is mountainous, steep and mainly covered with subsistence cultivation and thicket with 
some scattered forest areas, while the northern sloped areas are distinctively covered 
with thicket and natural grassland and some limited forest areas and informal built-up areas. 
Although indicated as "built-up" in terms of the land cover classification, the majority of 
these settlements are characterised as rural in terms of density and character. These 
settlements are heavily concentrated within the north central parts of the municipality 
within the traditional authority areas, and occur along national and provincial roads. The 
main concentration of subsistence farming is found in the south-eastern portions of the 
municipality. 



Rural Settlements on the South of Mkhambathini Municipal Area 
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2.6.3 COMMERCIAL FARMING 


The majority of the central portions of the municipality are cultivated for commercial 
sugarcane, with especially high occurrence of this around the Eston settlement area. The 
southern parts of the municipality have a potential for wildlife, forestry and light grazing 
as land use options. The central parts of the municipality are dominated by Classes IV and 
VI. Class VI includes wildlife, forestry and light and moderate grazing as land use options. 
Class IV, which is dominant in the central areas directly south of the N3 and also 
widely scattered in the southern parts of the municipality, includes wildlife, forestry and 
light, moderate and intensive grazing as well as poorly adopted cultivation as land use 
options. 

The northern part of the municipality has large areas of class II land, which include arable 
land for intensive, well adopted cultivation purposes, moderately well adopted cultivation, 
light to intensive grazing, wildlife and forestry. These areas are scattered in the lower lying 
areas of the northern part of the municipality and can generally be regarded as having high 
agricultural potential. The agricultural production in the municipality centres around 
vegetables grown for local and hinterland fresh produce markets, and maize and 
sugarcane production. The area features the second highest concentration of poultry 
producers in the world, supported by a network of service suppliers, as well as pig 
and beef farming. 
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2.7 Land Ownership 


Mkhambathini is one of the municipalities with a very diverse land ownership composition. 
Most of the land is however privately owned. The broad pattern of this can be divided as 
follows: 

■ 4 - Stateland; 

4- Privately owned Land; 

• 4 - Trust owned land; 

■4- Land owned by Companies or Close Corporation; 

■ 4 - Land owned by Entities; Ingonyama Trust land; and 

■ 4 - There are areas where Ownership is unknown at this stage. 

The majority of the farms located within the central portions of the municipality are either 
privately owned or trust owned. This increased number of the farms that are owned by 
trusts in the form of the Communal Property Associations (CPAs) is an outcome of the land 
reform process. Previously these farms were under private ownership. There are a number of 
farms that also belong to companies and close corporations while the remaining few 
farms belong to the state. The vast tracks of land in ward 1 , 2 , 5 and 7 belong to Ingonyama 
Trust. The day to day management of this land is the responsibility of the traditional 
council under the leadership of the tribal chiefs concerned, but the administration and 
long-term leasing of these land parcels is the responsibility of the Ingonyama Trust Board. The 
land parcels within Camperdown are mainly owned by individuals or private owners. 
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2.8 Land Reform Programme And Rural Development 


2.8.1 LAND RESTITUTION CLAIMS 

The process of transferring the farms that were under restitution claims as part of the land 
reform programme has progressed extremely well within Mkhambathini Municipal Area of 
jurisdiction. A total of 503 claims were lodged within Mkhambathini amount to 45 964 
ha of land. 498 of these claims have been settled with the land that amounts 44 971 ha. 
The question that remains is the effectiveness of this programme in terms of ensuring that 
the farms that have been 
transferred are productively used. 

2.8.2 LABOUR TENANT CLAIMS 

A total of 263 labour tenant claims have been lodged within Mkhambathini. These total size 
of the land affected is 9 086 ha. It is unclear at this stage if these claims have been resolved. 
Land Tenure Reform is a complex process, which involves interests in land and the form 
which these interests should take. While it addresses problems created by the past apartheid 
policies (inferior tenure rights for black people), it introduces a fundamental change to the 
notions of land ownership. In terms of a suite of legislation including Extension of Informal 
Land Rights Act, (Act No. 62 of 1997), the right of access to land, its use and its occupation 
may now be shared between its owner and other persons who hold rights to the land the 
rights conventionally held by third parties and encompass notions of co-ownership. 

Although Mkhambathini is relatively stable and has not had conflicts arising from land tenure 
issues between the landowners and the farm dwellers, a number of people reside within 
commercial farms under different situations. Some live in compounds and their residential 
rights are linked to employment while others have acquired ESTA rights in view of their 
length of stay within these farms. Irrespective of the nature of land rights, this segment of 
the population requires special attention as it does not benefit from government funding 
and does not have adequate access to public services and facilities. 
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2.8.3 


LAND REFORM PROJECTS 


There are twelve land reform projects that have been undertaken within 
Mkhambathini Municipality. These can be indicated on the table below: 


LEGAL NAME 

NAME OF PROJECT 

PROGRAMME 

USED 

PRODUCT TYPE 

AND NUMBER OF 

HOUSEHOLDS 

Mzomusha CPA 

Vaalkop and Dadefontein 

LTA 

Settlement (10 HH) 

PL&DSMkhabela 

Mr PL Mkhabela 

Redistribution 

Agri (1 HH) 

AIhe Brothers CC 

Camperdown Able 

Brothers 

Redistribution 

Commercial Farming (4 HH) 

Tomboti Trading 

Pty Ltd 

Tomboti Trading Pty Ltd 

Redistribution 

Agri (4HH) 

Tomboti Trading 

Pty Ltd 

Tomboti Trading Pty Ltd 

Redistribution 

Agri (4HH) 

Zungu Family Trust- 
Trustees 

Killarney Labour tenants 

LTA 

Stock Farming, Cropping 
and Settlement (1 HH) 

Singz & Singz 
Auctioneers CC 

Killarney (Singz and 
Singz) 

Redistribution 

Sugarcane Farming (3HH) 

Zibophezele 
Community Land 

Trust 

Inglebrook 

Redistribution 

Sugarcane and Livestock 
Farming (64 People) 

Amadwala Trading 
115 CC 

Amadwala Trading CC 

Redistribution 

Farming, Chicken, Piggery, 
Cattle and Goat (2 HH) 

Zuma Family Trust 

Sweethome 

Labour tenant 

Sugarcane (18 People) 

Clear Trade 108 CC 

Valsch River Clear Trade 

Redistribution 

Sugarcane Farming (3 HH) 

T. Bulala 

Valsch River TFSL 

Farming cc 

Redistribution 

Sugarcane Farming (3HH) 


According to the information received from the Department of Rural Development and 
Land Reform, these projects were implemented successfully and are said to have 
benefited approximately 35 households. 

2.9 Land Capability 

The land capability of the Mkhambathini municipal area, as indicated on the map in 
3.6.3 Land Capability, is highly dispersed, ranging between Land capabilities classes II to 
VII. There is no dominant land capability classification found in the municipal area and 
a very large portion of the land is falls under Classes IV, VI or VII. According to Table 2 
below. Class VII, which is dominant in the southern parts of the municipality, includes 
Wildlife, forestry and light grazing as land use options. The central parts of the 
municipality are dominated by Classes IV and VI. Class VI includes wildlife, forestry and 
light and moderate grazing as land use options. 

Class IV which is dominant in the central areas directly south of the N3 and also 
widely scattered in the southern parts of the municipality includes wildlife, forestry and 
light, moderate and intensive grazing as well as poorly adopted cultivation as land use 

options. The northern part of the municipality has large areas of Class II land, which 
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include arable land for intensive, well adopted cultivation purposes, moderately well 
adopted cultivation, light to intensive grazing, wildlife and forestry. These areas are 
scattered in the lower lying areas of the northern part of the municipality and can 
generally be regarded as having high agricultural potential. This will need to be factored 
into the economic development and agrarian reform strategies of the municipality. 

Table 2: Land Use Options 
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Source: Department of Agriculture 


The Soil Depth within the Municipal Area ranges from >750mm to <450mm with relative fields 
in between. Depicted on the map the northern section together with parts in the east has soil 
depths of 450mm-750mm indicated in green. The other major visible field is soil less than 
450mm in depth, located in the mid central areas and towards the southern border of the 
municipal area indicated in yellow. Soil depth, although not exclusively, has an impact on 
agricultural activities and disaster management. Areas where soil depths are shallower normally 
have lower agricultural potential. Flood risks could also be higher, due to the shallow soil's 
inability to capture absorb and maintain moisture. 
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Environmental Analysis 


2.10.1 Habitats 

The indigenous plants found within Mkhambathini Municipality are a function of a number 
of factors such as availability of water, soil type and so on. Preliminary investigation 
indicates that the predominant vegetation type within Mkhambathini Municipality is the 
Ngononi Veld type and the Valley Bushveld type. The Ngononi Veld type is mostly found in 
ward 2 , in certain portions of wards 3, 4, 5 and 6 and also in certain areas along the N3. 
The Valley Bushveld vegetation characterizes most of wards 1, 2 , 7 and certain portions 
of ward 4. The land slope in most areas of Mkhambathini Municipality can be regarded as 
disturbed, and the causing factors are mainly settlement agricultural activities. 
Nevertheless, there are certain portions of undisturbed land within various wards. The 
remaining undisturbed land should be protected wherever possible since it provides 
habitats for various species. The maintaining of indigenous habitats will assist towards 
augmenting biodiversity in the area. 


2.10.2 Key Hydrological Features 

The main rivers that run through Mkhambathini Municipality are Mlazi, Umgeni, Mkomazi 
and Lovu Rivers. Wards 1, 2 and 3 drain towards the Umgeni River, whilst certain portions 
of ward 4 are drained by Umlazi River. Certain portions of wards 5, 6 and 7 are drained by 
Mkomazi River. As a result of extensive soil erosion, steep valley is evident especially in 
wards 1 and 7. The drainage system within Mkhambathini Municipality has been described 
as comprising of large system of perennial and non-perennial rivers. This drainage system 
evolves from a high surface run off which is attributed to low permeable shallow cover. 

Hydrology exerts a need to protect, conserve and manage the amount and quality of surface 
as well as ground water resources. As a result, management of water resources especially in 
the Northern part of Mkhambathini Municipality has been prioritised by Umgeni Water. It is 
described as the lifeblood of Durban and Pietermaritzburg, and supports about 40% of the 
population and 65% of the industrial activities. Water resources within Mkhambathini 
Municipality have other potentials. Umgeni and Msunduzi Rivers host the annual Duzi 
Canoe Marathon, which has become a major sporting event of international importance. This 
event attracts tourists and visitors from around the country, and it generates 
substantial revenue for the region. 


2.10.3 Protected Areas 
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The existing protected areas within Mkhambathini Municipality include Mpushini Protected 
Reserve, Camperdown Nature Reserve, Killarney Isle and Gwahumbe Game Reserve. 
According to map (insert) environmental sensitivity is classified in composite weights ranging 
from high to low. The composite weighting in Mkhambathini municipality is dominated by 
medium to low weighting, with some scattered areas to the south and north classified as 
medium to high. There is a strong correlation between the Environmental Sensitivity 
and Minset maps as the medium to high composite weighting is also in areas with priority in 
terms of biodiversity. During 2005, Ezemvelo Wildlife embarked on a process whereby it 
systematically mapped critical biodiversity areas in Kwazulu-Natal with increasing accuracy. 
This dataset is based on various studies on fauna, flora and water resources, identifying key 
local biodiversity areas to be considered in spatial planning, and this is referred to as Minset. 

The Minset map for the Mkhambathini municipal area hosts different biodiversity 
priority areas, with the light green areas being biodiversity priority 1 areas where they are 
depicted towards the north of the N3 and scattered areas towards the south forming 
a decisive majority. Biodiversity priority 3 areas are found towards the far north and 
central portions of the municipality with scattered patches towards the south depicted in 
yellow. Large areas of Transformed land are found in the central areas indicated in red. 
Groundwater vulnerability depicts the vulnerability of groundwater in the Mkhambathini 
Municipal area, and clearly shows that the vulnerability of the larger area of the 
municipality is classified as being very low. Only in the southern areas of the municipality is 
the vulnerability slightly higher, being classified as being medium to low. Small, scattered 
areas around the borders in the central and northern parts of the municipality are also 
classified as medium to low. 


2.10.4 Biodiversity 

Bio resource units are demarcated areas in which the environmental conditions 
such as soil, water, vegetation, climate, and terrain are sufficiently similar to permit uniform 
recommendations of land use for a given area. It also provides a framework for 
decision- making regarding the types of crops that can be grown and the expected yields 
per unit area to be made. Various bio resource units are grouped together to form bio 
resource groups for an area. This permits easier agricultural planning and allocation of 
agricultural resources for a given area. 

There are twenty-three bio resource groups in KwaZulu- Natal. The KZN Department of 
Agriculture and Environmental Affairs is responsible for conducting research and 
establishing information. The institution provides technical advice and relevant information 
concerning agricultural resources and farm practices. Of the twenty-three (23) bio resource 
groups of KwaZulu-Natal, as indicated by the bio resource groups of KZN Department of 
Agriculture and Environmental Affairs, Mkhambathini Municipality falls into eight vegetation 
and ecological systems. The various bio resource groups and the wards in which they fall are 
shown in Table 1 (insert). The Dry Midlands Mist belt appears to be most wide spread 
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ecological system in the Mkhambathini Municipality. However the single most extensive bio 
resource group within Mkhambathini Municipality is the moist Coast Hinterland Ngongoni 
Veld, which occupies an estimated land area of 50% of Ward 3, 75% of Ward 4, 30% or 
5.50% of Ward 6, and 25% of Ward 7. 


2.10.5 Climate Change 

South Africa has a relatively good weather pattern. However this weather pattern faces a 
threat due to climate change which is taking place at a global level. Global climate change is 
possibly the greatest environmental challenge facing the world in this century. Although 
often referred to as 'global warming', global climate change is more about serious 
disruptions of the entire world's weather and climate patterns. This includes the impacts on 
rainfall, extreme weather events and sea level rise, rather than just moderate temperature 
increases. According to the international studies undertaken by NFCC the impacts of a global 
average temperature rise of between 2.5°C and 3°C from the 1990 levels are countless, and 
in South Africa it is estimated that agriculture, tourism and conservation will be the areas 
which will feel the effects the most. 

Particular reference was made to the Kruger National Park which may encounter a situation 
whereby a third of the animal species are likely to become extinct under temperature 
changes. This will devastate the park in terms of its tourism revenue and effectively put an 
end to South Africa's oldest conservation reserve. For the global tourism industry, 
climate change brings more risks than opportunities. There will be regional and seasonal 
shifts in tourist flows, resulting in both winners and losers. Although the majority of the 
developing world faces greater challenges than the developed world. South Africa is in a 
better situation compared to the rest of the African countries. This is due to the fact that 
South Africa has more heterogeneous and less climate-dependent products to offer tourists. 


2.10.6 Strategic Environmental Assessment 


2.10.6.1 TOPOGRAPHY 

KwaZulu-Natal is well known for undulating topography and steep slopes. Like other 
areas within the province, the terrain is linked to the land use pattern and reflects the 
impact of the apartheid past. Fertile and gentle sloping land above the escarpment is 
generally covered by commercial farms while the traditional authority areas where the 
majority of the population resides are located below the escarpment on the northern part of 
the municipal area and in areas characterized by sloping terrain in the south. 

Substantial portion of Wards 1, 2 and 3 are located on steep slopes, with a low 
agricultural potential. The majority of wards 1 and 2 form part of the Valley of 

thousand Hills, which is famous for its undulating terrain. The scenic amenity created by 
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the impressive views and vistas over such landscape has served as a catalyst for eco- 
tourist related development within Mkhambathini and provides further opportunity for an 
expansion in this regard. Map 10 depicts the dominant land cover within Mkhambathini. 


The impact of the topography on development within the municipal area is difficult to judge 
since the delineation of the boundaries was based on the existing situation and nothing 
has changed since then. However, it is important to note that steep terrain on both ends of 
the municipal area possess a serious threat to development. Settlement, especially on the 
northern part of the area, is not only far from well-established transport infrastructure, but 
also occurs in small isolated pockets separated by very steep terrains and river valleys. 

This results in very high establishment and maintenance costs. The major transport corridors 
such as the N3 and Durban Gauteng railway line has largely followed the availability of 
flat land along the crest lines and bottom of some valleys. The same applies to the alignment 
of the R603. Furthermore, the delivery of water to various settlements will have to be 
undertaken in the form of small piecemeal water schemes. 

2.10.6.3 CLIMATE 

Mkhambathini Municipality is characterized by humid temperature with dry 

winter and wet summer seasons. Wards 3 and 4 fall within the Midlands Mist belt, which 
is known for its high agricultural potential and mean annual rainfall. Ward 1 and 2 are 
regarded as the driest areas within Mkhambathini Municipality, getting approximately 600 
to 700mm of rainfall per annum. Wards 5, 6 and 7 receive a great share of rainfall on 
annual basis. Good climate conditions within Mkhambathini Municipality manifest through 
the indigenous vegetation, and agricultural activities, which are being undertaken without any 
complications. Of the seven wards, ward 5 is reported to have good potential land and this is 
mainly attributed to high annual rainfall. 
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2.10.6.3 {3EOLOGY AND SOILS 

The geological formations that apply to Mkhambathini Municipality are summarized as follows: 
Maphumulo Group, which is characterised by low permeability and porosity. It has shallow 
soils with a limited percolation and high surface, which encourages soil erosion and loss of 
vegetation cover. Natal Group, which forms part of the Table Mountain Sandstone. According 
to the lIDP, sandstone and shales of the Natal group underly most of the central portion of the 
municipal area. The combination of less resistant shale and more resistant sandstones has 
resulted in flat topography. The valley sides are more steeply sloping due to incising by the 
major watercourses. Karoo group, which is divided into four series, that is Dwyka series and 
Ecca series. This formation dominates the area between Camperdown and Mid lllovo. 

Geological formations will have a major impact on the soils found within Mkhambathini 
Municipality, in terms of texture, depth, drainage as well as its suitability for agricultural 
activities etc. The soil resources will provide basis for effective and efficient land use 
management. It will assist in providing the basis for identifying land, which has a 
potential for agriculture and for grazing. Most soils found in wards 1 and 2 ranges from 
dark grey sandy soils to fine sandy loams soils. Wards 3 and 1 have been identified as 
having high agricultural land potential. Ward 4 is regarded as having less potential for 
agricultural activities. However, the extensive use of irrigation equipment has resulted in this 
area becoming the most agriculturally productive portion within the Mkhambathini 
Municipality. Timber and dry land- cropping activities dominate Ward 6. Ward 5 is also 
reported to have high agricultural potential. However, a more in-depth analysis of the soil 
issues should be undertaken as a separate study. 

2.10.6.4 QUALITY OF WATER 

Umgeni Water maintains that the quality of water flowing to the main water sources within 
Umgeni valley has deteriorated over time leading to high purification costs. This is mainly 
attributed to pollutants flowing into Msunduzi River from Pietermaritzburg and the impact of 
the lack of proper sanitation and waste disposal facilities for settlements located along river 
valleys. Umgeni Water and the department of Water Affairs and Forestry (DWAF) have both 
raised concerns about the following issues, which also affect the quality of water and life: 

Spread of waterborne diseases caused by consumption of raw water from the natural 
sources. 

Excessive algae growth in both Nagle and Inanda dams and the resulting high purification 
costs. 

Forest plantations, which have reduced the availability of water by a margin not less than 
20%, which is equivalent to increased water demand, looding which results to loss of life and 
damage to property. Loss of topsoil, which results to soil erosion. 

Increase in alien vegetation, which results to an increase in pollution levels. 
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2.11 Spatial, Environmental Trends And Analysis 


Mkhambathini Municipality is characterised by diverse and contrasting landscapes varying 
from incised valleys with relatively undisturbed environment, especially in Wards 1, 2 and 3. 
These offer impressive views and vistas, which have become catalysts for tourism 
development. Further impact of landform is clearly reflected in the structure and form 
of the municipality area, and was previously used to engineer apartheid planning. 
Traditional authority areas are located in areas falling below the escarpment in the north 
and south while commercial farms predominantly cover flat land. This has rendered these 
areas difficult and expensive to service. Most of the traditional areas are located on land 
with limited agricultural potential. Quality of water in some of the major tributaries is also a 
major source of concern. This issue arises from a number of factors including the location of 
Mkhambathini along the Msunduzi River, which is polluted by industries in Pietermaritzburg. 
It also arises from the lack of proper sanitation and domestic waste removal facilities. The 
same can be said about the quality of grazing land in traditional authority areas. The 
settlement pattern has also resulted in the loss of high potential agricultural land. 
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2.12 Spatial And Environmental: Swot Analysis 


STRENGTH 


WEAKNESS 


Mkhambathini is strategically located in 
terms of its position between provincial 
nodes (Pietermaritzburg and Durban) 
as well as the national corridor (N3). 

The town of Camperdown is growing 
into a strong service centre for the 
municipality and it is appropriately 
positioned at the central part of 
Municipality and N3. 

Good climatic condition. 


OPPORTUNITIES 

It is located within the busiest corridor 
within the province which open a lot of 
trading and storage opportunities. 
Potential exists to develop and 
intensify the role of Eston and 
Ophokweni as secondary nodes. 


It is a very small rural dominantly 
municipality with limited private 
development taking place within it. 

The legacy of the past apartheid 
policies is still visible in the sense of 
communities that were marginalised 
from economic opportunities are still 
largely suffering. Badly structured 
routes at a regional level limit 
regional integration within the 
municipality. 

Most of the land is privately owned which 
may limit the pace at which the state can 
deliver the public facilities since the land 
acquisition processes may sometimes be 
time consuming. 

Steep terrain limits development within 
some parts of the municipality especially 
CBD expansion towards the north as well 
as agricultural development in wards 1 , 2 
and 3. 


THREATS 

Growing pressure to protect sensitive 
vegetation such as Ngongoni and 
Bushveld Valley. 

There is an increasing burden to 
protect the rivers and wetlands with 
limited resources available at the 
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Mkhambathini is endowed with 
relatively good agricultural land and 
opportunities exist to develop this sector 
even further. 

Land claims (restitution) have 
progressed very well and this provides 
opportunities for agrarian reform. 


Disaster Management 


The management of disasters in Mkhambathini is a shared function between Mkhambathini 
and Umgungundlovu District Municipality. As such the district has prepared a Disaster 
Management Plan in order to minimize, reduce and eradicate any risk that the area 
may face due to disasters. This plan indicates that a disaster can be caused by humans or 
nature since these are events that are sometimes unpredictable. It also states that 
disasters and development have both a negative and positive relationship, this relationship 
needs to be recognised and managed to achieve sustainable development. In a negative 
sense, disasters can destroy development or uncontrolled, improper development can cause 
disasters. 

In a positive sense, disaster can create an opportunity for more resilient development 
and proper development can reduce the risk of disasters occurring. Umgungundlovu Disaster 
Management Plan further points out that badly planned development in a floodplain 
increases disaster risk by making the new community vulnerable to flooding, which would 
constitute a disaster. The development of well-planned and effective flood defence 
measures can decrease the vulnerability of the community and thus contribute to disaster 
risk reduction. Disasters are inevitable although we do not always know when and where 
they will happen. But their worst effects can be partially or completely prevented by 
preparation, early warning, and swift and decisive responses. 
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2.13.1 Municipal Institutional Capacity 
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Figure 13 Unrigungundlovu District Disaster Management Organogram 

With reference to figure 13 above, the management of disasters within Umgungundlovu 
District is undertaken by the Social Development Unit which falls under the Department of 
Community Services. The unit is well staffed with a compliment of 17 which are responsible 
for Mkhambathini. In terms of figure 14, Mkhambathini Local Municipality has also started 
the process of allocating human resources for the management of disasters. However the 
organisational structure currently has provision for a single position of Disaster Management 
Coordinator. This position is also vacant which implies that the municipality does not have 
any resources for the execution of this function. 
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2.13.2 Risk Assessment 


With reference to the table below, the potential risk hazards that were identified as high 
include flooding, house fires, severe storms and transport accidents. There are eight risks 
that were assessed and identified as medium; these are landslides, environmental pollution, 
Hazmat, Animal and plant diseases. Epidemic human disease, drought, lightning, 
thunderstorm and tornados. The risk that was found to be low is veld fires. 
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High Risks: These risks are classed as significant. They may have high or low likelihood 
of occurrence, however their potential consequences are sufficiently serious to warrant 
appropriate consideration, after those risks classed as 'very high' are addressed. 
Consideration should be given to the development of strategies to reduce or eliminate 
the risks, and that mitigation in the form of (multi-agency) generic planning, exercising 
and training should be put in place and monitored on a regular basis. 

Medium Risks: These risks are less significant, however may cause upset and 
inconvenience in the short-term. These risks should be monitored to ensure that they are 
being appropriately managed and consideration given to their management under 
generic emergency planning arrangements. 

Low Risks: These risks are both unlikely to occur and not significant in their impact. They 
should be managed using normal or generic planning arrangements and require minimal 
monitoring and control unless subsequent risk assessments show a substantial change, 
prompting a move to another risk category. 
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2.13.3 Risk Reduction and Recovery 

I 



Pre Disaster 

These activities include 
preparedness to face likely 
disasters, dissemination of 
<\ early warnings 

Post Disaster 

\ \ During Disaster 

These activities include 

) These activities include 

recovery and rehabilitation | 

quick response, provision of 

programs in disaster 

relief, and mobilization of 

affected areas 

search & rescue and 

1 damage assessment 


Umgungundlovu District adopts a holistic and integrated approach towards risk reduction 
and recovery. These are briefly indicated on the figure (insert) and include (i) planning 
ahead before disasters happen, (ii) emergency processes that need to be undertaken 
during disasters and (iii) recovery and rehabilitation processes that need to happen after 
disasters have taken place. Pre-disaster activities include the following. 

Setting up institutions, governance and functioning mechanisms; 

Updating past disaster events and analysing reasons and root causes for the disaster; 
Assessing hazards, exposure, sensitivity, coping capacity and vulnerability to 
different disasters; review of human resources, equipment, fund and other 
resources situation available and required; 

Planning mitigation activities for short and longer terms to reduce underlying risks 
for individual hazards, such as checking of dams, bridges, water supplies and fire 
prevention measures; 

Planning preparedness, rescue and relief activities, and analysing the resources 
and technologies needed; 

Raising awareness and training volunteers, communities and planners in the required 
skills and capabilities; 

Preparing relief materials, emergency shelters, rescue tools and equipment and 
operating mechanism; 

Establishing early warning systems and communication mechanisms that reach 
vulnerable communities; 

Organizing preparedness meetings, orientations, and rehearsal exercises for rescue 
and relief; and Starting contingency planning 

During Disasters the following activities should be Udertaken: 

■ 4 - Inform vulnerable communities, mobilize volunteers and activate communication 
channels to inform relevant stakeholders; 

4 - Search and rescue, bring affected to shelter, organize treatment; 

4 - Mobilize health workers, maintain security, distribute relief material, provide 
counselling; 

4 - manage dead bodies (handing over to the relatives), mitigate document losses; 
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4- Survey and assess situation of needs, supplies and manage resources to fill the gaps; 
Manage temporary shelter (include ensuring clean and accessible water and 
sanitation); Review situation and effectiveness of rescue and relief operation; and 
4- Keep record of lives lost during each operation and as well as effectiveness of the 
operation for future review 

4 - The Post Disasters activities are as follows: 

4- Survey in detail the losses, causes and future impacts, review pre and during 
disaster activities; 

4 - Health and livelihood support provision to disaster victims; 

Resettlement and restoration of livelihoods of affected families; 

Reconstruct physical infrastructure like bridges, culverts and 
roads; 

4- Review of disaster management plans, strategies and policies where necessary; and 
4- Mitigation and preparedness activities for likely future events. 


2.13.4Training And Awareness 

The District Disaster Management Plan has identified training, capacity building and public 
awareness campaigns as the important instruments of disaster reduction and 
recovery. It suggests a need for volunteer units which should serves as a great link between 
the municipalities and communities. The training needs suggested for emergency 
responses include the following: 

4- Professional Fire Fighting skills; Victim Management Skills; Disaster risk assessment; 

4- Radio Communication; Contingency Plan development; Safety planning at Live Events; 

-4- Disaster Operation Centre Management Skills and Procedures. 

The training needs suggested for administrative support include the Following: 

X Report Writing 
X Project Management 
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2.13.5 Funding Arrangements 


The resources that are needed 

tmmn 


:.i.- . 

V 1 ■ 


are clearly indicated on the table 
(insert) and therefore funding 

that can be allocated for this 

function should aim at the 

Art 


t-. " 
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provision of these resources. 

These resources were extracted 

from the Disaster Management 


V'rf M'l 

Plan of the district and include a 



huge capital outlay in order to 


ensure that all the resources are 



adequately provided for this 


♦ * ^ 

V 

disaster management 



function. 



The procurement of equipment, 
infrastructure / assets and 
setting up of systems is 

Aiuiibvj’* , . ■-.•J 
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considered to be critical when it comes to the management of disasters at local 
government level. This includes equipment for emergencies, recovery and administrative 
services. 


MKHAMBATHINI IDP 2015/16 


- 68 - 


2.13.6 


Disaster 


Management: 


Swot 


Analysis 


STRENGTH 

WEAKNESS 

District Disaster Management Plan is 
in place and has a sound coverage for 
Mkhambathini. 

Most of the resources in terms of 
human capital are allocated at a district 
level to handle disaster situations that 
may take place in Mkhambathini. 
Mkhambathini is not prone to dreadful 
natural disasters such as tornadoes, 
earth quakes or hurricanes. 

Limited human capital allocation at a 
local municipal level. 

The volunteer programme is neither 
legislated nor guaranteed success. 

Lack of a local disaster management 
plan. 

The spatial configuration and isolation 
for some of the areas may threaten 
the turnaround time to arrive during 
emergencies. 

OPPORTUNITIES 

THREATS 

The opportunity still exists to develop a 
local disaster management plan using 
the district plan as a framework. 

The structures used during IDP 
processes can be utilized to identify 
and mobilize volunteers. 

Inability to respond to emergencies 
within prescribed response time would 
undermine the role of the municipality 
in terms of meeting its constitutional 
obligation. 

Lack of sufficient budgeting would imply 
that the plan would not be implemented 
effectively. 
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C3. MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

I 

3.1 Municipal Transformation 


Since the dawn of municipal institutions during the early 2000, a concept of developmental 
local government has been repeatedly emphasised with the aim of ensuring that these 
institution are conscious about their constitutional mandate. The constitution emphasizes that 
the municipalities are required to promote social and economic development, and encourages 
development of democratic values. The municipalities transcend the rural urban divide and 
respond to the economic and population movement patterns. Certainly, municipalities cannot 
work in isolation. They require support from various spheres of government and should work 
intimately with service providers and civil society. Mkhambathini has over the years developed 
its own structures and systems in order to respond to the mandate that has been set at a 
national level. 


3.2 Organisational Development 


3.2.1 ll\jsTITUTIONAL ARRANGEMENTS 

Mkhambathini Municipality (KZ 226) is a Category B Municipality as determined by the 
Demarcation Board in terms of Section 4 of the Municipal Structures Act 1998. The 
Municipality functions under the Collective Executive system consisting of four (4) Executive 
members of whom one is the Mayor. The Council consists of 14 Councillors including the 
members of the Executive Committee. Of the 14 Councillors 7 are Ward elected Councillors. 
The Council has seven (7) portfolio-standing committees, with each member of EXCO serving 
as a portfolio councillor. The seven (7) Portfolios of the municipality are as follows: 

4- Political Liaison Committee; 

4 - Economic Development and Planning Committee; 

Audit Committee; 

4 - Finance Committee; 

4 - Human Resource Committee; 

Housing Committee; and Local 
Labour Forum. 

The communication strategies that the municipality is currently using include the Integrated 
Development Planning (IDP) Representative Forum, Mayoral Imbizo, Monthly Ward 
Committee Meetings and Communication Surveys (i.e. through Suggestion Boxes). 

3.2.2 POWERS AND FUNCTIONS 

The table below lists all the functions that Mkhambathini Local Municipality is required 
to perform within its municipal area. Due to lack of sufficient capacity and resources within 
Mkhambathini to provide all these services efficiently, other agencies are providing some 
of these services to the local community on behalf of the municipality. 



No Function 


2008 2011 2012 


Capacity to Perform 


1 

General Information 

Yes 

Yes 

Yes Staff Available 

2 

Air pollution 

No 

No 

No 

3 

Building Regulations 

Yes 

Yes 

Yes 3 Staff members 





available 

4 

Child Care Facilities 

No 

No 

No 

5 

Local Tourism 

Yes 

Yes 

Yes 1 Staff Member 





available 

6 

Municipal Planning 

Yes 

Yes 

Yes 3 Staff Members 





available 

7 

Pontoons and Ferries 

No 

No 

No 

8 

Storm Water 

No 

No 

No 

9 

Trading Regulations 

Yes 

Yes 

Yes 

10 

Beaches and Amusement 

No 

No 

No 


Facilities 




11 

Billboards and Display of 

No 

No 

No 


Advertisements 




12 

Cemeteries, Funeral 

No 

No 

No 


Parlours, Crematoria 




13 

Cleansing 

Yes 

Yes 

Yes 5 Staff Members 


Control of Public Nuisance 


Y0S 

Available 

14 


Yes 


Yes Staff Members 


Control of Liquor Sales 


No 

Available 

15 

Care of Animals 

No 

No 

No 

16 

Fencing and Fences 

No 

No 

No 

17 

Licensing Of Dogs 

No 

No 

No 

lo 

Control of Sale of 

NO 

No 

No 

19 

Fond 1 oral Ampnitip'; 

No 

M/^ 

No 

20 

Local Sport Facilities 

No 

Yes 

No 

21 

Markets 

Yes 

Nn 

Yes Service Providers 

22 

Municipal Parks 

No 

Yes 

No 

23 

& Recreation 

Yes 

Yes 6 Staff Members 


Municipal Roads 


Yes 

Available 

24 


Yes 

Yes 6 Staff Members 


Noise Pollution 


No 

Available 

25 

Pounds 

No 

No 

No 

26 

Public Places 

No 

Yps 

No 

27 

Refuse removal. 

Yes 

Yes 

Yes 3 Staff Members 

28 

refuse 

Yes 

No 

Yes Av^l^Me Members 

29 

dtbrrQ$nsl7iadiEiglid 

No 

No 

No Available 

30 

waste 

No 

No 

No 

31 

dhypeBfitghtening 

No 


No 


Traffic and Parking 
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3.2.3 Structure Of The Organization 
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3.2.4 Municipal Institutional Capacity And Status Of Critical Posts 

The municipality has a staff complement of 3 section 57 employees (including the Municipal 
Manager), this is due to two vacancies at top management level i.e. post of Chief Financial 
Officer and Manager Community Services are vacant. In terms of other staff members, the 
municipality has 83 permanent employees, 62 temporal employees, two contractual 
employees, 

3 internship employees and 2 contractual employees. All the critical (section 57) positions 
have been filled. There are 14 vacancies for the other permanent positions. It is safe to 
conclude that the municipality has sufficient capacity to implement the IDP. 


3.2.5 Human Resource Development 


The municipality developed and adopted a Workplace Skills Development Plan (WSDP) 
in 2011. Human Resource Development is being rolled out through training programmes 
as per the WSP. Employees representative of almost all Departments have been sent to 
different workshops which address the skills gaps identified by their respective departments. 
This intervention is done through the Determination of Training Need. Training areas covered 
a wide range of fields related to municipal administration and delivery of services. 


3.2.6 Human Resource Policies 


The following Human Resource policies and Strategies are in place at the 
Mkhambathini Municipality: 

4 - Human Resources Policy Recruitment and Selection Policy Leave Policy 
4- Overtime Policy 

4- Sexual Harassment Policy Employment Equity Policy Employment Benefits and Conditions 
Policy 

4 - Industrial Relations Policy 
4 - Workplace Skills Plan 
4- Training and Development Policy 
4- Unemployment Insurance 
4- Fund (UIF) Policy 

4 - Travel & Subsistence & Expenditure Policy 

4 - Substance abuse Policy Communication Policy Confidentiality Policy 
4 - Use of Municipality Assets and Resources Policy 
4 - Conflict of Interest Policy 
4 - Use of Internet and e-Mail 
4 - Medical Aid Policy 
4- HIV/AIDS Policy 


3.3 Democracy And Governance: Interaction With Community 


Section 6(3) b of the Constitution stipulates that the municipality use the language that the 
communities prefer when communicating. The White Paper on Local Government suggests 
mechanisms, which include forums, focused research and focused stakeholder groups as 
communication tools. Transparency and reciprocal information flows are the tenets being put 
forward by the government. Transparency has been given more prominence through 
Acts such as the Promotion of Administrative Justice Act and the Access to Information Act. In 
this instance, the Mkhambathini Municipality has prepared and adopted a Communication 
Strategy. It should be noted that the IDP Representative Forum is also a legislative requirement 
that promote public participation on the affairs of the municipality. 


3.4 Swot Analysis 


STRENGTH 

WEAKNESS 

The portfolio committee system is 
in-place and the council decision 
processes complies with MSA. 

Communication strategies and 

culture of public participation is being 
practiced through Izimbizo, IDP Rep 
Forums and suggestion boxes. 

Human Resource Policies have been 
developed. 

Lack of sufficient capacity (vacancies) 
is causing the municipality to battle 
with executing some of the functions. 
Vacancies at Section 57 level may 
hamper the efficiency of the 
municipal units affected. 

OPPORTUNITIES 

THREATS 

Opportunity exists to fill the vacant 
posts in order to beef up municipal 
capacity. 

Lack of budget to fill vacant posts may 
result in the situation whereby these 
posts remain frozen. This could hamper 
the municipality from delivering on 
some of its functions. 



3.5 Information and Communication Technology 


3.5.1 ICT Background 


The South African Government is one of the biggest spenders on technology in the country. 
Given the demands placed on government for service delivery, performance management 
and compliance one must expect an increase in government's budget for ICT. This trend has 
also resulted in government becoming more and more dependent on ICT to conduct its day 
to day business thus making ICT a more critical strategic support function rather than a 
support function of any government institution. 

The increased reliance on ICT has thus resulted in various initiatives by government and the 
international ICT community to secure govern and control ICT services and infrastructure so 
as to ensure availability and integrity of ICT services. Some of the initiatives include the 
following: 

4 - ICT in Local Government Conference Mmabatho Resolutions and Recommendations 
■4 Government Information Technology Officers Council (GITOC) 

4 - Minimum Information Security Standards (MISS) 

4 - Minimum Interoperability standards (MIOS) 

4 - Government Wide Enterprise Architecture Framework (GWEA) 

4 - King III Report on Corporate Governance 

4 - Control Objectives for Information Technology (COBIT) 

4 - Communication and Security (COMSEC) 

4 . (ITILB) 

4 - Auditor Generals focus on ICT 
4 - Treasury Systems Control Initiatives 

The increase in demand of ICT services and compliance is destined to result high expenditure 
which cannot be linked to the core business of the Municipality, in order to avoid this 
Mkhambathini Local Municipality has appointed Sigma IT to develop this Master Systems 
Plan which will align its ICT budget and expenditure to the business and ultimately to service 
delivery thus justifying spend on ICT. 


Mkhambathini Local Municipality like many other Municipalities will continue to experience 
rapid change and faces many complex services delivery challenges over the coming years. 
Information and Communications Technologies (ICTs) will continue to have a key role to play 
in enabling the Municipality to achieve its mandate and objectives. 

In common with other business units, ICT Unit must therefore adopt a strategic approach to 
the on-going development of its services. 

This MSP has been informed by a series of meetings and interviews with the Department's 
Divisions and Heads of Departments to understand the key business challenges which they 
are likely to face over the coming years. The strategy development process involved staff at 


all levels within Municipality's various business units in order to encourage ownership of the 
objectives and strategic actions identified during the development phases of the MSP. 


ICT in general has concentrated on what might be labelled as 'front garden' work such as 
installing new laptops, desktops and printers and implementing systems and new back 
office management systems and professionally meeting the growing demands of individual 
staff and offices both organisationally and politically in the Municipality. Such work is front 
garden in that it is highly visible. It is also vitally important as it makes an impact 
experienced by users. Excellent progress was made in this regard and now it is time for ICT 
Unit to focus on the back garden', i.e. those activities and processes which are hidden from 
end users but which underpin the delivery of stable and reliable ICT services to the users. 

The Auditor General, Management and government at large consider it imperative that the 
focus on ICT should be on the back garden, to establish best practice in terms of processes 
and governance controls and to achieve a solid foundation through our infrastructure 
architecture, systems design and work processes which will continue to support robust ICT 
throughout the Municipality. In the long-term this approach will greatly assist the ease 
with which ICT Unit can react to new business challenges and adopt new technologies 
aimed at increasing efficiencies and impact towards service delivery. 


3.5.2 Challenges Affecting ICT 


As a starting point for deciding how it can deliver its current Mission while developing 
towards its Vision, a SWOT analyses of the ICT unit has been conducted and the following 
challenges have been identified as potential threats which could hinder progress towards 
achieving the above mission and vision. 

4 - Increasing pressure from Auditor General and COMSEC on ICT compliance. 

4 - ICT is under budgeted and under resourced. 

4 - Pressure on system up time exerted by critical functions like payroll, billing and receipting. 
4 - Increasing reliance/dependence on ICT by the business. 

4 - Lack of ICT capacity and knowledge within the Municipality. 

4 - Slow network connectivity to the internet and District 

4 - Misalignment of ICT to the Municipalities key performance areas and indicators 

4 - Lack of ICT policies, procedures and standards 

4 - Lack of ICT awareness programs to ensure informed decision making 


To address these challenges, ICT Unit is adopting five strategic objectives which will be 
achieved through a combination of people, process and technology: 

4 - Provide a secure IT infrastructure which delivers appropriate levels of data 
Confidentiality, Integrity and Availability. 

4 - Ensure access to appropriate skills and resources. 


4 - Incorporate effective governance and Project Management practices to promote 
a close alignment between IT and the Business. 

4 - Maximise value for money from existing and future technology investments. 

4 - Incorporate best environmental practices into its IT operations. 


The key strategic actions to be implemented as part of this strategy include: 

Refocusing of ICT to core technical and managerial skills, with a corresponding emphasis on 

training and cross- skilling: 

4- Increased use of out-/ in-sourcing for specialist / non-core skills; 

• 4 - Reorganisation of ICT including the creation of an Infrastructure 
Management strategy, cooperate communication and ICT security; 

4 - Increased focus on formalised procedures and standards, and authority given to ICT 
Unit to enforce these where required; 

4 - Introduction of a formalised Project Management methodology to ensure proper 
project governance and the provision of training for all ICT Unit staff and where 
appropriate, business unit staff in this discipline; 

4 - Increased ownership by Business Units of IT-enabled business projects, including 
aspects such as the business case, risk analysis, post implementation review and 
information security; 

4 - The impact on ICT Unit resources of any new initiatives or projects to be carefully 
considered by ICT Steering Group; 

4 - On-going investment in and upgrading of technology platforms as required; 

4 - Increased consolidation of technologies and sites; 

4 - The migration of the telephone system to a Voice over Internet Protocol platform and 
migration from VPN 

4 - internet access to ADSL and diginet connection with firewall protection; 

4 - Increased emphasis on Total Cost of Ownership when making procurement decisions; 

4 - Increased emphasis on power management and energy usage. 


By adopting this Master Systems Plan (MSP), Mkhambathini Municipality will be in the position 
to address all the key challenges outlined earlier. Specifically it is anticipated that the 
implementation of the MSP will result in: 


4 - The municipality's information security stance being significantly improved; 

4 - Reduced technological complexity; 

4 - ICT unit having time to engage with the business, and research and introduce innovative 
solutions; 

4 - Improved cross-skilling and documentation of processes leading to less 
dependence/ pressure on key individuals; 

4 - Improved involvement, understanding and ownership by Business Units of projects 
involving ICTs; 

4 - ICT investments being clearly linked to the overall strategic direction of the Business; 

4 - Reduced energy usage/ carbon footprint 


3.5.3 Institutional Alignment Of I CT 

Mkhambathini Local Municipality was established in terms of Section 155 (1) (b) of the 
Constitution of the Republic of South Africa (1996) following the 2000 local government 
elections. It is one of the seven (7) category B municipalities comprising uMgungundlovu 
District Municipality. It shares municipal executive and legislative authority with 
uMgungundlovu District Municipality. 

The Municipal is currently structured as follows: 









As depicted in the above high level organogram, the Mkhambathini ICT unit falls under 
corporate services. The Municipality has outsourced its entire ICT division and has also 
entered into a shared service agreement with the district for advice and sharing of various 
ICT services. 


In order to re-affirm the ICT units' vision and mission the ICT charter will be developed and 
issued to every user who uses the Municipalities ICT infrastructure. 


Mkhambathini Municipality have developed ICT governance framework for better 
communication between ICT Unit and the Business. Arising from governance initiatives 
on ICT governance a committee can be established to provide a linkage between IT and 
the business. An important role of this committee will be to improve communications 
with the business and to manage and monitor customer satisfaction. This can be done 
through a number of mechanisms, including: 

■ 4 - The establishment of an ICT Steering group which meets as reguired and 
ensures ICT Unit and Business Units are working to a shared and agreed 
agenda; 

4 - The formulation of an IT Users' group which meets guarterly and represents the 
interests of staff, and provides feedback in relation to the performance of the IT 
systems and associated support services; 

4 - The creation of an IT newsletter which provides updates on developments within ICT 
Unit as well as providing tips and help features; 

4 - Conducting half yearly ICT Customer Satisfaction report which measures 
customer satisfaction in four main service areas: helpdesk services, desktop and 
network services, customer service, and IT training; 

4 - Measurement and publication of the annual Key Performance Indicator (KPI); 


The ICT Steering Committee has been established under the Strategic Management Initiative 
(SMI) within the Municipality to progress the modernisation agenda. The ICT Steering Group 
provides a high level co-ordinated approach to the delivery of the MSP. 

The committee comprises of representatives from each of the Department of the 
Municipality and is chaired by the Municipal Manager. It also prioritises and evaluates ICT 
projects on the basis of Project Proposals submitted by Business Units, taking account, in 
particular, of the strategic priorities of the Municipality. 


The ICT Users Panel must be established to create a forum whereby the ICT Unit and its 
customers could discuss IT matters of mutual interest in a formal and structural setting. 


The role of the ICT Panel must be to provide information, advice and assistance in relation to 
the services provided by the ICT Unit to their respective Departments, and is chaired by the 
Head of the ICT Unit. 

The Users Panel will also provide the ICT Unit with the opportunity to listen to its customer 
and to understand their needs. It will further enable the ICT Unit to keep its customers 
informed as to developments in the ICT arena by providing updates on projects and 
initiatives. 


ICT has been construed as a support function for many years and with the increase on the 
demand for speed, efficiency and reporting ICT has taken a leading role in ensuring 
compliance, effectiveness and information management, thus making it a critical strategic 
support function for any organisation like Mkhambathini. 

Previously ICT was not budgeted for and treated like a calculator (used only when you have 
to) today ICT is the blood line of any organisation and as such it can longer be taken for 
granted and it needs to be aligned to the Organisation. 


Mkhambathini Municipality sees itself as a sustainable developmental Municipality 
providing quality basic services and improved quality of life for its residents, visitors and 
constituents by 2020; this is in line with the freedom charter and Government national 
KPA's. 

"ICT will become a business aligned strategic support function driving the Municipality towards 
its 2020 vision" 


Mkhambathini Municipality has been established as per Chapter 7 of the Constitution and as 
such the ICT division must conform to the following pieces of legislation relative to the Local 
Government ICT environment. 

4 - Municipal Finance Management Act 

4 - Communication and Security Act 

4 - Access to information Act 

4 - Protection of Private information Act 

4 - Property Rates Act 

4 - Disaster Management Act 

4 - Performance Management Framework 

4 - State information Technology Act 

4 - Intergovernmental Relations Act 

Over and above the above provisions ICT must also follow these guidelines and standards: 


4 - 


Minimum Information Security Standards 


4 - Minimum Interoperability Standards 

4 - Government wide enterprise Architecture Model 

4 - COBit 

4 - ITILB 

4 - King III Report on Co-operative Governance 

4 - Local Government ICT conference resolutions of 2002 


Taking the forgoing into account it is clear that the coming years will be characterised by 
continuing change within the Municipality, with an ever-increasing dependence on ICT. ICT 
will be expected to enable and support emerging (but as yet not well-defined) 
requirements such as knowledge management and collaboration and our technology 
platforms should be flexible enough to support these or any other business requirements. 


ICT Unit will be required to support the changes and new work patterns which will be 
brought about by the organisational changes as the Municipality advances towards its 
vision and that of the district. Business Units and clients will increasingly demand high 
levels of availability from ICTs and ICT Unit will have to consider whether it can respond 
with appropriate levels of resilience and support for both individual users and key 
business systems. These demands will have to be considered in an environment which is 
becoming increasingly complex from a technology and security viewpoint and where the 
specialist skills required delivering the service may not always be available from within 
the municipality's pool of human resources all aspects of its activities, including 
technologies, consultants, projects and security. 


3.5.1 ICT Swot Analysis 


STRENGTH 

WEAKNESS 

1 . High levels of staff commitment 

1 . Uncontrolled usage of ICT services 

2 . Renowned ERP system 

2 . Lack of ICT policies, standards and 

3. Use of modern technology 

strategy 

4. Good relations with stakeholders 

3. Poor environmental controls in the 

5. All core ICT systems to support the 

server room 

business are currently in place 

4. Dependence on service providers for 

6. Strong commitment from the 

ICT support 

business to support ICT initiatives 

5. Insufficient ICT budget to meet ICT 

7. Extensive technical expertise available 

requirements 

from the consultant/contractor 

6. Slow machines 

ecosystem' 

8. KRONE certified LAN 

7. Dependence on 

district for internet 

9. Dedicated server room 

10 . Full Management support of ICT 

11 . ICT Steering committee 

12 . Shared services 

and email access 

OPPORTUNITIES 

THREATS 

1 . Using ICT to enhance revenue base 

1 . Staff stress/morale is an 

2 . Speeding up ICT services 

issue as it may make the 

3. Existing modern technology base 

users negative towards ICT 

can be further exploited 

2 . Business Units make 

4. Increased internet speed by 

decisions which may 

bypassing the districts VPN 

impact ICT without 

5. New technology can enhance 

consulting ICT 

business operations 

3. Constantly changing ICT technologies 

6. Maximum utilisation of Pastel 

4. Increasingly 

Evolution to meet business needs 

sophisticated security 
risks and threats 

5. More stringent audits focussing on 
controls 

6. Trend towards e-government 

integration 

7. Focus on ICT by Auditor General 



C4 :LOCAL ECONOMIC AND SOCIAL DEVELOPMENT ANALYSIS 


This section provides a detailed analysis of the economic sectors of the structure, the size 
and performance of Mkhambathini Municipality. The analyses of the current composition 
and the changes that may be taking place on different economic sectors over time have 
implications for the municipality's development objectives. Mkhambathini Municipality has, 
in terms of the Constitution of the Republic of South Africa, Act 108 of 1996, the 
responsibility to promote social and economic development within its area of jurisdiction. 
As such, in terms of this Constitutional responsibility, the Mkhambathini Municipality must 
develop clearly identifiable programmes based on the municipality's comparative 
advantages, with the aim of making a contribution to the development objectives of the 
uMgungundlovu district as well as the KZN provincial economy as a whole. Mkhambathini 
Municipality's development vision is stated as follows: 

'By the year 2020 Mkhambathini will be a sustainable and developed municipality 
characterized by an improved quality of life for its entire people in the areas of environment, 
basic services, social, economy and development'. 

4.1 LOCAL ECONOMIC DEVELOPMENT ANALYSIS 

The main aim of the Mkhambathini municipality's local economic development analysis is to 
try and understand inherent dynamics and patterns, as follows: 

Sectors in which the Mkhambathini Municipality has a comparative advantage. A 
comparative advantage is the existence of a set of natural conditions, man-made features 
or characteristics which could be used to produce certain products more cheaply than a 
different region or company could. These can include the existence of natural resources, 
labour, economic infrastructure, proximity to markets, or a combination of the above. 
Competitive advantage is when these existing set of conditions are recognized to be 
an advantage and programmes are put in place to translate the advantage into tangible 
products for the increased market share; 

The main economic contributors to the Mkhambathini municipality will include those 
economic activities with the greatest amount of contribution made either through 
employment or to the region's economic growth in terms of Gross Value Added (GVA); and 
Sector by sector analysis. 


|l.l.l MUNICIPAL COMPARATIVE AND COMPETITIVE ADVANTAGES 

Mkhambathini Municipality has a number of comparative advantages which 
characterize its local economy. Firstly the location of the Mkhambathini Municipality 
relative to Durban and Pietermaritzburg is advantageous in relation to the provincial 
economy's Gross Value Added (GVA). Mkhambathini Municipality is located between 
eThekwini (53% GVA) and uMgungundlovu (12% GVA) with a collective GVA of approximately 
65% of the provincial GVA. The second biggest comparative advantage for the Mkhambathini 
Municipality is its location in relation to the N3. The N3 highway between Durban and 



Pietermaritzburg is regarded as one of the provincial strategic development corridors of 
national importance. This is further supported by the extensive existence of strategic 
economic infrastructure in Durban and Pietermaritzburg, including the following: 

The port of Durban, which provides the gateway to international trade destinations; 

Fresh produce markets (Durban, Pietermaritzburg, Dube Trade Port); and Hotels, 
banks, and institutions of higher learning, amongst others. 

The third comparative advantage relates to a relatively strong industrial base which is 
characterized by capacity in different economic sectors including agriculture, 
manufacturing, and finance and trade. The extent to which Mkhambathini Municipality 
derives direct economic benefits from these comparative advantages depends on the 
extent to which it recognises them as such and puts measures in place to translate them 
from mere advantages to tangible economic benefits that would allow the municipality to 
increase its positive contribution towards economic development objectives of the 
municipality, uMgungundlovu District and the KZN province as a whole. 

Based on the existing information, there is a need for the Mkhambathini Municipality 
to complete its review of the Local Economic Development strategy, compile and finalise its 
Informal sector strategy and develop and finalise its industrial development strategy. These 
will collectively provide a local framework which will outline a system with which the 
Mkhambathini Municipality would translate its locational, natural and man-made 
advantages into programmes that would help to either retain and grow existing local 
businesses and to make it easier for new businesses to invest and grow within the 
Mkhambathini Municipality in recognition of these advantages. 

4.1.2 MAIN ECONOMIC CONTRIBUTORS 
Mkhambathini Municipality is the fifth 

largest economy within 


uMgungundlovu District Municipality, 


after Msunduzi, Umngeni and Umshwathi Municipalities, as illustrated in the graph 
below. The main economic sectors by employment within Mkhambathini Municipality 
include Community services. Agriculture, Manufacturing, Finance and Trade. 
Mkhambathini Municipality's economic structure tends to mimic the structure and 
performance of the leading economic sectors within the KZN province, in particular, the 
economies of Durban and Pietermaritzburg. This economic structure as depicted on the 
graph below, further illustrates economic structural changes that have been taking place in 
terms of each of the sector's contribution to employment within the local municipality. 
Agriculture and Manufacturing sectors which have traditionally been the drivers for job 
creation have been restructured resulting in increased unemployment. This has given rise to 
increases in informal sector activities and the importance of government grants and 
other support measures, which are reflected as Community services in the graph below. 

3.00 
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Agriculture Mining Manufacturing 153 Trade Finance Community 

While the Mkhambathini Municipality's economy is clearly underperforming in terms 
of its overall contribution to employment; it is performing relatively well relative to the 
municipality's share of the population. The graph below depicts different economic 
sectors' contribution to Gross Value Added (GVA) 



4.1.3 EMPLOYMENT AND INCOME LEVELS 


The available figures relating to the performance of different economic sectors over time 
underline the reality that Mkhambathini Municipality mirrors the structural and economic 
performance of the province of KwaZulu-Natal and South Africa generally. The shares of 
contribution to formal employment by sectors which are traditionally labour intensive 
such as agriculture and manufacturing have been declining over the last few decades. This 
has been the general trend throughout South Africa and therefore the emerging reality within 
Mkhambathini is not particularly unique. 


Table 1: Agricultural sector's share of contribution towards formal employment 


iMkhambathini 

Agriculture 


2008 

1 638 

2009 

1533 

2010 

1472 

2011 

1408 

Table 2: Manufacturing 

Mkhambathini 

Manufacturing 1 

2008 

934 

2009 

974 

2010 

905 

2011 

922 

Table 3: Finance 

Mkhambathini 

Financial Services 1 

2008 

643 

2009 

667 

2010 

635 

2011 

666 

Table 4: Community services 

Mkhambathini 

Community Services 1 

2008 

1858 

2009 

1909 

2010 

1995 

2011 

2 125 


While the declining performance of primary and secondary sectors in terms of overall 
contribution towards employment has contributed to the country's industrial base losing 
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share of the overall share of the market in terms of export opportunities, etc; the 
performance of tertiary sectors such as financial and community services has been generally 
positive. However the growth in terms of employment and overall GVA of the tertiary services 
has generally been from a relatively low base compared to the size of the primary and 
secondary sectors. While the decline in the share of employment contribution by primary and 
secondary sectors can be attributed to factors such as globalisation and restructuring of 
international trade requirements, there are also a number of domestic factors (both at 
national and local levels) which may be contributing to this state of affairs. These may include 
the following: 

4 - Land claims process; 

Lack of skills; 

■ 4 - Limited contribution of subsistence based agriculture; and 
4 - Rising cost of capital and related input costs. 

|.1.4 SMMES 

The existence of a strong and dynamic Small, Micro and Medium Enterprises (SMMEs) 
sector indicates the relatively good health of the local economy. Based on general personal 
observations and experience with the local business environment within 
Mkhambathini Municipality, there is a fairly strong mix of the SMME sector, which in many 
instances is positioned to take full advantage of the locality - between the port of Durban 
and the Capital City of Pietermaritzburg. These range between informal traders, which are 
largely concentrated along the Camperdown CBD, small scale poultry production projects, 
furniture manufacturing operations. Bed and Breakfast establishments and relatively large 
scale feed operations and sugar mills. Spatially, subsistence and informal operations with 
limited economic and business infrastructure are located within the largely traditional 
authority areas, which are located at the extreme ends of the Mkhambathini Municipality. 
Medium and relatively large scale business operations (both commercial and industrial in 
nature) are usually found within the central and generally flatter areas of Mkhambathini 
Municipality. These areas are well served with economic, communication, institutional and 
transportation infrastructure. 

A number of strategies have been put in place at national level to provide a framework and an 
enabling environment within which strong and dynamic SMME sector can be developed and 
supported to grow. It is the government's view that the SMME sectors including co-operatives 
have an inherent potential to promote a competitive entrepreneurship sector that is 
crucial in the sustainable creation of employment. Mkhambathini Municipality is currently 
reviewing its 2007-approved LED strategy and it may consider developing a suite of other 
strategies including informal sector, SMME and Industrial Policy strategies to ensure that there 
is a framework which creates an enabling environment for the creation, maintenance and 
growth of various business enterprises within the municipality's area of jurisdiction. 
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4.1.5 AGRICULTURE 


The agricultural sector has been a cornerstone of the Camperdown region, the larger 
parts of which were incorporated into the current administrative boundaries of Mkhambathini 
Municipality, for a very long time. It is one of the matured economic sectors characteristic 
of the municipality's economic and industrial bases. The sector is promoted by a long- 
established network of organized business structures which form part of the broader KwaNalu 
organization. The sector is characterized by business interests ranging from sugar cane, forestry 
and related products and one of the greatest concentration of poultry networks in the world. 
There is a big network of agri-industries creating synergy and increasing the overall 
comparative advantage of the sector. The importance of the agricultural sector within 
Mkhambathini Municipality is underlined by the sector's overall contribution to formal 
employment as well as GVA. Latest figures show that the agricultural sector is the second 
biggest, after community services. This is crucial in the sense that while there has been a 
clear pattern which indicates the decline in terms of the current economic sectors' ability to 
absorb internal labour and the increase in the reliance towards government support - grants, 
etc; the capacity of the agricultural sector creates a strong balance. It is also crucial to note 
that a large section of the agricultural sector the performance of the subsistence agricultural 
sector - has never been included in formal policy and strategic documents. As a result, this 
crucial sector remains invisible when it comes to strategic decision making processes that can 
contribute to further growth and development of the sector. Measures are urgently needed 
for Mkhambathini Municipality to incorporate the developments that are taking place within 
the subsistence agricultural sector as it supports the majority of people within the Ingonyama 
Trust land. 


- 88 - 


4.1.6 TOIJRISM 


Tourism is identified as one of the strategic economic sectors in South Africa. It has the 
inherent potential to positively impact other sectors of the economy including retail and 
financial services sectors. Tourism also has high capacity to create jobs for both urban and rural 
areas, and earn the country valuable foreign exchange. Mkhambathini Municipality has a 
comparative advantage in tourism, which can also be attributed to its locational advantage 
relative to Durban and Pietermaritzburg. However, it also has its own unique natural, 
landscape-based and cultural attributes making it an important contributor in its own right. 
Attractions range from natural based resources such game reserves. Bed and Breakfast 
establishments, venture based activities such as the Duzi and Comrades Marathon and a host 
of others. Although Mkhambathini has an extensive network of operators which provide an 
institutional base within which tourism as a sector can be promoted and developed, there is no 
properly recognised tourism body such Msunduzi Tourism, KZN tourism and so on found in 
other areas. There is a Tourism Plan in place for the Mkhambathini Municipality. This plan 
highlights a number of advantages which both existing and new entrants in the sector could 
take full advantage of. 

4.1.7 MANUFACTURING (INDUSTRIAL) 

The manufacturing sector is the fourth largest sector within the Mkhambathini Municipality in 
terms of its contribution to employment and economic growth and development objectives. 
However, its overall share of contribution has been declining during the last few 
decades. As a secondary sector, it plays particularly important development objectives in terms 
of job creation and supporting other industries within the local economy. Mkhambathini 
Municipality has become particularly attractive to industrial investors due to its relatively 
cheap electricity compared to eThekwini and Msunduzi Municipalities. Relatively cheap 
land has also been cited as an additional reason which contributes to the increasing number 
of industrialists choosing to locate within or near the Mkhambathini Municipality. The third 
factor that has also been highlighted relates to the location of the Mkhambathini 
Municipality relative to the N3, the Durban and therefore the overall proximity to export 
markets. There is an urgent need for the Mkhambathini Municipality to look at compiling and 
developing its industrial development strategy that will translate these comparative 
advantages into competitive ones that will seek to achieve the following: 

4 - Enhance the potential of the agricultural sector; 

4 - Unlock further industrial development opportunities; and 
4 - Enhance the potential for logistics and transportation sectors. 

4|.1.8 SERVICES 

The community services sector includes services provided by a number of government-based 
and non-governmental organizations to the society or community. The main aim is to provide 
basic support to individuals who would generally be unable to provide for themselves. The 
Community Services sector is the biggest economic sector within Mkhambathini 
Municipality in terms of both employment and economic growth. This provides further proof of 
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the changing nature of the basic structure of the Mkhambathini Municipality's economy. 
The dominance of the community services sector in the economy indicates a strong 
dependence of the local economy on government support and grants rather than to rely on its 
ability to meet its development obligations and objectives. The development and finalisation of 
a number of strategies and programmes for the Mkhambathini Municipality ranging from 
SMME strategy, informal sector strategy, industrial development to tourism will provide a 
framework that hopefully will enhance the overall comparative advantage of the locality and 
increase the capacity of the local economy to address its own development challenges. 

4.1.9 MINING 

While the Mining sector is one of the strategic economic sectors in South Africa, it is one 
of the smallest within Mkhambathini Municipality - in terms of its contribution to 
employment and also in terms of its contribution to economic development generally. The 
mining activities within Mkhambathini Municipality are limited to a small but booming business 
of sand dune mining along the major rivers. While this has been known to make a small 
contribution to some job creation opportunities, concerns have generally been expressed 
especially in relation to environmental impact of these mining activities. 

4.1.10 IMPLICATIONS 

While the Mkhambathini Municipality's economy is considerably smaller than those of Durban 
and Pietermaritzburg, it is nevertheless intractably linked. It draws a lot of its comparative 
advantages from the characteristics displayed by these larger economies. The structure of the 
Mkhambathini Municipality has changed over time. Those economic activities in the 
primary and secondary sectors which were traditionally used to create and maintain jobs have 
been shading employment. The role of job creation is now being played by sectors including 
the following: 

■4- Informal sector; and 
4- Tertiary economic activities. 

However, the contribution of the primary (agriculture) and secondary (manufacturing) remain 
crucial. A number of factors may be limiting the contribution of these factors including 
globalisation, lack of skills and government policies or lack thereof. There is an 
important need to develop strategies and programmes to enhance the comparative advantage 
of the Mkhambathini Municipality including the following: 

4- Review LED Strategy; Develop SMME strategy; 

4- Develop informal sector strategy; Review Tourism strategy; and 
4- Develop industrial development framework/ strategy. 
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4.1.11 LOCAL ECONOMIC DEVELOPMENT SWOT ANALYSIS 


STRENGTH 

WEAKNESS 

Location in relation to the 
economic hubs (i.e. Durban and 
Pietermaritzburg). 

Access to Airport, Cargo Port and 
amenities such as Banks and Hotels. 

Largest sector is community services 
which is not good for Gross Value Added. 
Decline in the agricultural sector has 
caused jobs to be lost. 

Impact of land reform processes has 
affected the agricultural sector. 

OPPORTUNITIES 

THREATS 

Municipality is reviewing its LED 
Plan which will assist with governing 
economic development. 

Impact of global economic climate i.e. 
recession. 

Impact of climate change and how it may 
affect the agricultural sector. 


4.2 SOCIAL DEVELOPMENT ANALYSIS 

4.2.1 BROAD BASED COMMUNITY NEEDS (LIMITED TO THREE PRIORITIES PER WARD) 


WARD 1 


PROPOSAL 

LOCATION 

Road 


Sportground 


Water 


Community Hall Refurbishment 


Electricity 


New Primary School 


Provision of Poles for the existing 
sportground 

Emboyi 

Bridge 

Mboyi - Nobhala High School 

WARD 2 


PROPOSAL 

LOCATION 

Creche 

Mhlali 

Electricity Supply 

Manzamnyama and Ntweka 

Road Upgrade to Schools 


Sidewalks Along P423 

P423 

Two Community Halls 

Mhlali and Mbungwini 

Roads 

Makhalanjalo 

Sportsground 

M > 1 

Emphayeni 

nil • i- 1 1 


KwaMhIali to Esidadeni 


WARDS 


PROPOSAL 

LOCATION 

Sportground 

Egxeni 

Electricity 


Water 


Grader 


Roads 

Enkanyezini and Masangweni 

Taxi Rank 
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Food Security Gardens 


Youth Project 


Sewing 


Bridge 

Egxeni 

Creche 

Enkanyezini and Ntweka 

Housing 


Stoves 


WARD 4 


PROPOSAL 

LOCATION 

Sanitation 

Mandalay, Mandela Park and Mabhodini 

Water 

Mandalay, Mandela Park and Mabhodini 

Roads 

Cosmo Road 

Creche 


Clinic 


Youth Centre 


RDP Housing 


Electricity 


Sportsfield 


Toilet Upgrade at theTaxi Rank 

Camperdown 

Upgrade of Eston Taxi Rank 

Eston 

WARDS 


PROPOSAL 

LOCATION 

Sportsground 

KwaMoya 

Sportsfield 

Ezimwini 

Community Hall 

Nungwane 

Elphas Road 

Ezimwini 

Community Hall Renovation 

Ogagwini 

Phase 2 Housing Project 


Access Roads 

Eziphambathini, Ezimwini and Nungwane 

Pupil Transportation 

Ezigeni 

Electricity 


Sanitation 


Sportsground 

Eziphambathini 

Bus/ Taxi Shelters 


Cattle Dip Tank 


Tar Road to Clinic 


Development Centre 

Ezimwini 

Phambathini Community Hall 


Refurbishment of Nungwane Creche 

Nungwane 

Causeway Bridge 

Eziphambathini 

WARDS 


PROPOSAL 

LOCATION 

Housing 


Community Hall 

Isimont and Inhiazuka 

Upgrading of Community Hall 

Emakholweni 

High School 

Emakholweni 

Access Road 


Electricity has not been fully 
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Commissioned 


Creche 

Empangisa 

Revamping of the ground 

Mpangisa 

Bus/ Taxi Shelters 

Mpangisa 

Water 


Sanitation 


WARD? 


PROPOSAL 

LOCATION 

Cellphone Mast 


Thunderstorm/ Lightining Protectors 


Primary School 

Esigodini 

Community Hall Electrification 

Esigodini 

Sportsground 

Mgwenya 

Upgrading of Tholwayo School 


Amaliba: Heritage Sites Refurbishment 


Upgrading of P728 Tar Road 


Upgrading of Matikulo Road 


Footbridge 

Esigodini, Gulube, Enyawo and Mazama 

P728 Bridge 

KwaNdayi 

D977 Bridge 

KwaNdayi 

Nsongeni Sportsground 


Mangweni Creche 


Nsongweni Creche Upgrade 


Matigulu Creche 


Extension of Mangweni Library 


Ngilanyoni Sportsfield 


Community Gardens 

Ezibisini, Mangwaneni and Esigodini 

Bus Shelters 


Access Road 



4.2.2 SAFETY AND SECURITY 

4.2.2.1 ACCESS TO SAFETY AND SECURITY SERVICES 

There are two police stations located within Mkhambathini Municipality, namely 
Camperdown in Ward 3 and Mid lllovo in ward 4. They provide a range of services 
linked to public safety and security, and are actively involved in the community-based 
policing processes. The police station in Camperdown is linked to the offices of the 
Department of Justice, and provides services which were hitherto performed by the District 
Magisterial Offices. Areas that are adjacent to Msunduzi Municipality such as ward 1 and 2 
are serviced by police stations from Pietermaritzburg while ward 5 and 7 fall under the 
police area of Umbumbulu police station. 
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4.2. 2.2 COMMUNITY POLICING 


Crime is one of the key issues facing Mkhambathini Municipality. It occurs in different 
formats with burglary, car hijacking and assault being the most common forms of crime. 

It emerged in a community meeting in ward 4 that a banking facility which was located in 
Eston was forced to close down because of crime. The perpetrators are often people from 
the outside, but there is also a high representation of the local people. As a means to 
address this issue, the police stations have facilitated the establishment of community 
policing forums, which include both representatives of communities on traditional authority 
areas and the commercial farmers. The number of forums that have been established in not 
known, but it is certain that they all need training in fighting crime. There are only two 
police stations within Mkhambathini Municipality. However, there are also five within a 
5km radius from the municipality boundary. 

4.2.3 NATION BUILDING AND SOCIAL COHESION 

4.2.3. 1 ACCESS TO SPORTS AND RECREATION FACILITIES 

Generally, Mkhambathini Municipality is poorly developed in terms of sports and recreation 
facilities. With the exception of two soccer fields that have been developed within 
ward 1 and ward 2, other public facilities exist within Camperdown Schools in the form of a 
soccer/ rugby field, netball court, basket/tennis court and a swimming pool. The majority of 
these have deteriorated due to poor maintenance. The situation is even worse in traditional 
authority areas where there are higher conglomerations of people. This presents 
Mkhambathini Municipality with a challenge to ensure that facilities for youth and child 
development are provided in an equitable manner as a means to develop the youth into 
respectable and responsible adults. The youth and the children account for the majority of 
the population within Mkhambathini. 

4.2.4 COMMUNITY DEVELOPMENT WITH PARTICULAR FOCUS ON VULNERABLE 
GROUPS 

4.2.4.1 DEVELOPMENT OF WOMEN 

Information about women in general and rural women in particular is very hard to 
obtain. As Mkhambathini Municipal area is mainly rural in character, it is no exception to this. 
Rural women are charged with the responsibility of looking after their families, raising 
children and playing a leading role in household survival strategies. This is despite a decrease 
in the number of men who work as migrant labour and a relatively balanced male/female 
ratio within the District. In fact, rural women are the most poor, disadvantaged and 
vulnerable segment of the population. Research on poverty and gender issues in KwaZulu- 
Natal reveals that there is a pattern of gender-differentiated poverty with the majority of 
women headed households experiencing more poverty than their male counterparts. 
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They have low education levels and experience poor access to productive opportunities. They 
are vulnerable to diseases, especially HIV/AIDS that may be carried by migrant labourers. They 
are treated as minors though they are constitutionally equal to men. In traditional 
communities, in particular, the social system is very patriarchal and is prone to abuse 
against women. A key factor in the development of women is the reversal of this situation. 
Mkhambathini Municipality is challenged to initiate and promote gender sensitive 
development program. It should encourage projects that are intended to build capacity and 
facilitate equitable access to productive assets. 

4.2.4.2 YOUTH DEVELOPMENT 

Like women, the youth is a segment of the population that requires special attention. As 
a result of violence, slow economic growth and changes in the social system, the youth 
finds itself disoriented and exposed to a number of social problems. These include 
homelessness, chronic diseases, HIV/AIDS, abuse and neglect, drug abuse, as well as crime. 
The situation is worse in the informal and rural areas where there is poverty and poor supply 
of social facilities and community services. Youth programs have failed to reach the rural 
areas. Statistics to determine the extent of these problems are hand to come-by and 
unreliable, but these are real issues that need to be addressed if today's youth is to develop 
into socially responsible adults. This becomes even more important as the youth accounts for 
the majority of the district population. At present Mkhambathini Municipality is not well 
developed in terms of facilities that can contribute to youth development. Sport facilities are 
either non-existent or in a poor condition. Access to relevant information regarding career 
guidance, risk of HIV/AIDS and others are still a major problem in the rural areas. 

4.2.4.3 DjEVELOPMENT OF PEOPLE WITH DISABILITIES 

The national government has identified the disabled as one of the population groups 
that should be prioritised in most government programs. This commitment has thus far not 
filtered down to the local spheres of government and the situation is even worse in the rural 
areas. The general needs of the disabled population can be summarised as follows: 

4- Suitable job opportunities; Care at a household level; 

4 - Access to sports facilities; and Access to health. 

The disabled are often discriminated against and thus denied access to public facilities. 
Generally, they have lower levels of education, are excluded from sports activities and 
are forced to stay at home for a long period. This situation is worsened by the fact that they 
are left in the care of people who have not received proper training. The rural areas are not 
provided with institutions for the disabled. 

4.2.4.4 DEVELOPMENT OF THE ELDERLY 

I 

The White Paper on Social Welfare identifies proper care for the aged as one of the 
key priorities of the national government. Old age pension has been increased to about R1 
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300 per month, and the process of assessing pension application has been rationalized. 
Despite this people in the rural areas are still required to walk long distances to reach pension 
pay points. The condition of these points vary significantly with some occurring in the form of 
community halls or similar establishments, while others take the form of an open area 
without any shelter. The latter are open and expose the aged to heat or cold weather or 
rain. In addition, the district is poorly supplied with old-age home facilities. The few that 
exist are located in urban centres and are still administered at a provincial level. They 
are not easily accessible to the majority of the population. This issue however, should not 
be overemphasized as most families, particularly African families, prefer to look after the aged 
themselves and have not fully accepted the concept and use of old aged homes. Poverty and 
inability to afford the associated costs also contribute to this situation. This denies the aged 
access to proper medical care and leaves them in the hands of people who lack proper 
training and cannot dedicate enough time to their care. 

4.2.4.5 EARLY CHILDHOOD DEVELOPMENT 

The state of unrest and violence experienced during the last few years has had an enormous 
impact on the general welfare of the populations in some section of the municipal 
area. It led to fragmentation of families and an increase in the number of children without 
parents or secured accommodation. In areas such as Maqongqo and Nyavu, the evidence of 
these social problems is less obvious due to the rural character of these areas. Supportive 
services such as counselling, which are provided by the Department of Welfare, are almost 
non-existent in the rural areas. In traditional environments, the care for the aged and 
orphans has always been the responsibility of the community. However, with an increase in 
the number of cases and changes in the structure of rural households, this system has 
become unsustainable for most communities. In some areas, this support is now provided 
by non-governmental organizations. In urban areas most of the existing facilities are 
aimed at the higher income groups and very few are state-funded. 
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4.2.5 SOCIAL DEVELOPMENT: SWOT ANALYSIS 


STRENGTH 

WEAKNESS 

Visible policing in some areas of the 
municipality i.e. Camperdown and 
Eston. 

Lack of social facilities in most areas of 
the municipality. 

Disabled are often left in the care of 
people who have not received training in 
this regard 

OPPORTUNITIES 

THREATS 

In terms of demographic breakdown, 
Mkhambathini has a high number of 
women and youth, this encourages the 
government to pilot programmes that 
target these groups. 

If early childhood development does not 
receive sufficient investment, this may 
have negative repercussions about the 
future generation of the area. 
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C5 . BASIC SERVICE DELIVERY 


3.1 BULK WATER SUPPLY 

3.1.1 WATER INSTITUTIONAL STRUCTURES 

In terms of the Water Services Act, (Act No. 108 of 1997), uMgungundlovu District 
Municipality is the Water Service Authority within its area. This introduces a fundamental 
change in the delivery of water services. Structures such as Mvula Trust and Umgeni Water, 
which hitherto have facilitated the delivery of water to various settlements, are now 
required to enter into service agreements with the district municipality. It is important to 
note that Umgeni Water has a significant infrastructure within Mkhambathini and provides 
water to Camperdown and a few settlements in the northern parts of the municipal area. 


3.1.2 WATER INFRASTRUCTURE 


Water supply infrastructure withi 
Mkhambathini Municipality varies 

between areas with some being 
better serviced than others. The 
majority of the dense, scattered 
settlements around the Table Mountain 
area to the north of the municipality 
have relatively good water services 
provision. However the areas in the 
southern part of the municipality area 
not well serviced, with the majority of 
households in this area only have 
access to water at a distance of more 
than 1000m. 


It will be evident that the areas 
which form part of the commercial 
agriculture areas, in the central parts of 
the municipality and the area directly 
north of the N3, appear to not have 
sufficient access to water (at a distance 
of more than 1000m). This is most likely 
because these households are mostly 
self- sufficient through boreholes for 
single or small concentrations of 
households. It could be assumed 
that these areas would not be 
prioritised by the municipality for 
water services provision, as these 




ua*it 

'A*cio*«c& 

O •' 

• W-f 051** 

• I kfi-h-4-. 

• Kut Hjjoi 


iJt . 

Man 

'40J&: Ca'n 
'•footed 


Mkhambathini IDP 2015/16 


Page 98 



households are widely scattered and 
are most likely already self-sufficient. 
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In terms of the existing water 
infrastructure, there is a 
correlation between access to 
water and the infrastructure, 
including the availability of 
reservoirs, boreholes and water 
pipes. The map (insert) will 
serve to inform the planning for 
water infrastructure of the 
municipality, as it already 
indicates proposed reservoirs. It 
could be beneficial for the 
municipality to elaborate on 
this map by adding all proposed 
new infrastructure and also 
attempt to link it in with water 
services provision needs. 


3.2 BULK SANITATION INFRASTRUCTURE AND SYSTEMS 

The availability of bulk sewerage infrastructure is a problem within 
Mkhambathini. The Camperdown area is largely served with on-site septic tanks or soak- 
aways and a very small sewerage treatment plant that was developed as part of a private 
development. Fortunately there are plans in place to construct a new Waste Water 
Treatment Works with a 2MI capacity. It has been allocated R59,116,972.95 through MIG and 
it will go a long way in terms of accommodating current and future development. Most of 
the rural areas within the municipality use pit latrines while the commercial establishments 
have developed septic tanks. Households use owner-built pit latrines which, in most 
instances, do not meet the required health standards. Poor access to sanitation facilities 
exposes the population to an outbreak of diseases such as cholera and other chronic 
diseases, and undermines the good intentions of the preventative health care system. 
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3.3 BULK ELECTRICITY AND POWER SUPPLY 


3.3.1 


FIETICULATION 


Substantial progress has been 
made in terms of extending the 
electricity network to areas within 
the municipality. This progress is 
probably due to the rural 
electrification programmes that 
were piloted by Eskom in the 
mid- 2000s. The targeted areas 
were Manyavu, Maphumulo, 
Umacala Gwala, eMbo-Timuni and 
iSimahIa Traditional Council. There 
is no electricity master plan and 
therefore long-term planning is 
not in place from a capacity 
point of view. 


3.3.2 FREE BASIC ELECTRICITY 

Another challenge is the roll out of 
Free Basic Electricity within the 
ESKOM license area, which is 


problematic due to systems 
compatibility with both electricity 
providers. Further to this. 


maintenance, upgrade and 


rehabilitation of the electricity 
infrastructure through the ring- 
fencing of the function for the 
transfer to RED's, is identified 
as an important issue. In terms of 
a national government mandate, 
Mkhambathini is meant to 
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provide 50Kw of free basic 
electricity to indigent households 
including areas licenced under 
Eskom. Currently, there are 
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people registered as indigents 
who qualify for free basic 
electricity. 


3.4 TRANSPORT INFRASTRUCTURE 


3.4.1 ROAD NETWORK 

The primary transport route within the 
municipality is the N3 Route that traverses 
Mkhambathini and links Durban to the east 
with Pietermaritzburg and ultimately the 
Gauteng Highveld to the west and north- 
west. Mkhambathini enjoys a relatively 
good level of access at a Provincial and 
Regional level. This allows for a smooth flow 
of goods and movement of people in and 
out of the area. Access to roads shows that 
the largest majority of households in the 
Mkhambathini municipality enjoy access to 
roads at a distance of less than 1km. There 
are a number of provincial roads spread 
relatively even throughout the municipal 
area, improving the relative accessibility of 
the majority of settlements and households 
in the municipality. Many households are 
also serviced through lower order, district or 
local and roads. 



3.4.2 fjoAD INFRASTRUCTURE 

There are a number of provincial roads spread relatively evenly throughout the 
municipal area, improving the relative accessibility of the majority of settlements and 
households in the municipality. Many households are also serviced through lower order, 
district, or local roads. The quality of roads in the traditional authority areas is generally 
poor and requires substantial upgrading and maintenance. This impacts negatively on the 
development potential of these areas. Problems associated with unsurfaced roads include 
damage to vehicles, dust, erosion and inaccessibility. 

Table 3: Road Surfaces of Mkhambathini 


Gravel 

Surfaced 

Total 

367.23 

162.24 

529.47 
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With reference to table 3 above, the majority of the roads within Mkhambathini are 
gravel. This implies a need to ensure that these roads are properly maintained through re- 
gravelling and grader blading. Due to the remoteness of these roads, as well as the limited 
funding for infrastructure maintenance, maintenance of these roads might pose a problem in 
future. 


3.4.3 STORMWATER INFRASTRUCTURE 


There is no stormwater master plan, resulting in adhoc projects being identified where 
complaints are received. The existing stormwater infrastructure is partially found 
in Camperdown Town and adjacent to some of the good tar routes including N3, R603 
and MR385. These areas are mainly provided with culverts which channel surface run - off 
away from the roads. Most parts of the study area however do not have any stormwater 
drainage infrastructure, therefore the surface run - off is naturally carried to the natural 
streams. There would be a need to construct stormwater drainage infrastructure along the 
roads that would support any major developments in order to avoid water surface run - off 
to the developed site. 


3.4.4 PUBLIC TRANSPORT 

The majority of public transport facilities in the Mkhambathini Municipality is informal and 
requires serious upgrading. There is a general lack of taxi waiting shelters and taxi drop-off 
zones within the municipality. Approximately 69% (367,23km) of roads in Mkhambathini 
which are being utilised by the public transport industry are gravel. 


3.4.5 RAIL 

The railway system provides services mainly for the transportation of goods between Durban 
and the Witwatersrand, and to a lesser extent for main line inter-city passenger travel. No 
significant changes have taken place in recent times. No service details are provided in 
respect of commuter train travel within the uMgungundlovu District, as this form of 
passenger travel is virtually non-existent. 

3.4.6 AIRTRANSPORT 

Although Mkhambathini does not have an established and operational air 
transport system, it is advantageously positioned in close proximity to the airports within 
Durban and Pietermaritzburg. However it is located within 30km from Oribi Airport which is 
located in Pietermaritzburg (Msunduzi). Oribi Airport is a small passenger airport which is 
built to the standard set by the Civil Aviation Authority and it is fully functional. King Shaka 
International Airport (incorporating Dube Trade Port) is located within 60km away from 
Mkhambathini. This is a large scale cargo, domestic and international (passenger) airport 
that is considered as great advantage for any trading opportunities (import, storage and 
warehouse) for Mkhambathini. 
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3.5 SOLID WASTE MANAGEMENT AND CLEANSING SERVICES 


Camperdown, Eston and Mid-lllovo are the only portions of Mkhambathini Municipality 
which are provided with refuse removal service. This service is carried out by the municipal 
waste management officials and consist of street collection of refuse bags which are then 
transported to a refuse dumping site in Pietermaritzburg. Poor access to waste disposal 
facilities creates a condition whereby households develop their own mechanisms for dealing 
with household waste. In the traditional authority areas, the majority of households use pits 
within their households where they burn and bury waste. This system is not recommended in 
dense settlements as it may have serious environmental effects and poses health hazards. 

Umgungundlovu District Municipality is in a process of identifying a regional waste disposal 
facility. While Mkhambathini Municipality may also benefit from this service, plans should be 
developed to deal with waste disposal in traditional authority areas. New housing 
developments should also provide for waste collection. The introduction of the new 
waste management act (i.e. National Environmental Management Waste Act No. 59 of 
2008) requires that the management of waste be extended to the entire municipal area. 
Although the management of waste always bears an economic cost, there are ways to 
reduce this cost (e.g. recycling) and therefore the municipality is advised to develop a 
strategy to manage this situation. 


3.6 ACCESS TO PUBLIC FACILITIES 


3.6.1 HEALTH 


Mkhambathini is not well provided with health facilities. The application of the planning 
standards suggests that one (1) Hospital should be provided for every 100 000 persons and 
the maximum travelling distance should be 20km. The standards further suggest that one (1) 
clinic should be provided for every 12 500 persons with a 5km access distance. These 
standards are difficult to apply for Mkhambathini Municipal Area since it is mainly a rural 
municipality with a small ^pp^ulation catchment while some parts consist of dispersed 
settlements. This causes most paiTts of the area not to qualify for the health facilities in terms 
of population catchment while the same areas qualify in terms of accessing distance. In terms 
of hospitals, Mkhambathini Munifip^lity does not have a hospital within its own boundaries. It 
is dependent on the nearest hospitals in Pietermaritzburg (Msunduzi Municipality). The areas 
that are within a 20km radius from these hospitals are located in ward 1 (Table Mountain), 
ward 3 and ward 4 (Manderstone). The rest (wards 4, 5, 6 and 7) of the areas are beyond a 
20km radius and unfortunately the population catchment of Mkhambathini cannot warrant 
for the provision of the hospital. There are 4 fixed clinics and mobile clinic visits at once per 
month. The existing clinics are located within wards 1, 2, 5 and 7. These provide health 
services to the agglomeration of settlements within it. The wards that do not have access to 
health facilities within a standard radius are ward 3, 4 and 6. The combined population 
catchment of these wards is 24 964 which implies these wards can be provided with a 
maximum of two (2) clinics. 
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3.6.2 EDUCATION 


Mkhambathini is well provided with educational 
facilities. The application of the planning 
standards suggests that one (1) Primary School 
should be provided for every 600 to 750 
Households within a maximum walking distance 
of 5 km and one (1) High School for every 1000 
to 1500 Households within a maximum walking 
distance of 5 km. The challenge is the 
maintenance of these facilities. Mkhambathini 
does not have any tertiary education institutions; 
it is dependent on the nearby facilities in 
Pietermaritzburg and Durban. 
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3.6.3 CEMETERIES 


There are no formal cemeteries in Mkhambathini. In addition to informal cemeteries in 
traditional authority areas, burying of people within households has become a common 
practice in most rural areas. This practice has the potential of contaminating the environment 
and poses threat to public health and safety, as many of the sites may be unsuitable for 
the internment of human remains. People residing within privately owned farms are not 
allowed to bury within the farms and thus are forced to incur costs, as they have to transport 
the deceased to the nearest burial site. According to the Cemeteries and Crematoria Plan for 
District Council 22 (SRK Consulting, August 2001:54), in a number of cases burial sites are 
located adjacent to the rivers, water sources and ground water supply. Incorrect burial 
practices also present on-going health risks. These practices include depth of excavation, 
minimum cover, etc. The urban communities and commercial farmers do not currently 
experience capacity constraints as the urban population generally makes use of the 
Pietermaritzburg/ Durban Unicity cemetery facilities while the remaining population groups in 
KZ226 make use of private/tribal land. 

3.6.4 OTHER COMMUNITY FACILITIES 

The other community facilities include Public Libraries, Community Halls and Sport Grounds. 
The planning standards stipulate that one (1) Public Library should be provided for 
every 60000 Persons within a maximum walking distance of 3 km. This standard is not 
easy to apply within Mkhambathini due to the spatial configuration of the area i.e. the area is 
provided with one library, this is considered adequate in terms of population catchment but 
in terms of maximum walking distance most of the areas within the municipality are more 
than 3km away from Camperdown. Libraries play an important part in social development. 
They are sources of information and they help to keep the public informed. Like in other 
services, the history of separation between the former KwaZulu-Natal is also evident in the 
delivery of library services. The only library within Mkhambathini is located in Camperdown, 
and is not accessible to pupils attending school outside Camperdown. Furthermore, none of 
the schools are provided with a library, yet these schools are expected to perform to a level 
similar the well resources schools. 

Sports play a major role in the overall social development of the society. Sports activities help 
keep youth out of the streets. They provide moral discipline. The ever increasing crime rate 
and other social ills (i.e. teenage pregnancies, and drug abuse) gives rise to the importance of 
sport activities. The rise in crime rate gave rise to calls for the removal of youth from streets. 
The rise in HIV/AIDS prevalence gave rise to call for sexual abstinence till marriage. For 
these calls to be heeded the target population (youth) should be given an alternative which 
can only come in a form of sporting activities. This presents Mkhambathini Local Municipality 
with a challenge to ensure that facilities for youth and child development are provided in an 
equitable manner as a means to develop the youth into respectable and responsible adults 
and leaders of tomorrow. There are fourteen (14) sports fields that exists within 
Mkhambathini as demonstrated on table 
4 below: 

Table 4: Sports Facilities 
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WARD 

FACILITY 

COMMUNITY 

STATUS AND CONDITION 

1 

Maqongqo Sportsfield 

Maqongqo 

Maintenance & Fencing required 

2 

Mphayeni Sports Field 

Mphaya 

No Netball Court & Tap 

2 

Ophokweni Sportsfield 

Ophokweni 

No Netball Court & Tap 

2 

Ngangezwe Sportsfield 

Ngangezwe 

No Netball Court & Tap 

2 

Mbungwini Sportsfield 

Mbungwini 

No Netball Court & Tap 

2 

Sdadeni Sportsfield 

Esidadeni 

Maintenance required 

3 

Mahlabathini Sportsfield 

Nkanyezini 

Upgrade required 

3 

Masangweni Sportsfield 

Masangweni 

Upgrade required 

4 

Camperdown Sportsfield 

Camperdown 

Maintenance required 

5 

Msholozi Sportsfield 

Nungwane 

Upgrade required 

5 

Mahleka Sportsfield 

Mahleka 

Upgrade required 

6 

Makholweni Sportsfield 

Makholweni 

Maintenance required 

7 

Nsongeni Sportsfield 

Nsongeni 

Upgrade required 

7 

Ismont Sportsfield 

Ismont 

Maintenance required 


There are no standards prescribed in terms of population catchment for sports facilities 
but a 15 minutes' drive by Public Transport facilities is recommended. Mkhambathini does 
not appear to be encountering backlogs in terms of the adequacy of these facilities but the 
challenge is maintaining these in proper condition. There are currently no official community 
halls recorded for Mkhambathini. This is highly unlikely, as Mkhambathini is well established, 
and with the amount of schools, a number of multi-purpose facilities must have been 
constructed to be utilised by the community and the schools. The data indicating the number 
and location of community halls should be confirmed and will be mapped once available. 

3.7 HOUSING DELIVERY AND SUSTAINABLE HUMAN SETTLEMENT 

3.7.1 PRINCIPLES ON SUSTAINABLE HUMAN SETTLEMENTS 

The notion of Sustainable Human Settlement refers to an integrated approach to housing 
provision for the residents of Mkhambathini (especially those who are classified within the 
low income group). At the concept level, the requirements of sustainable human settlement 
are precise and unambiguous. In terms of the level in which housing should be provided for 
the residents within Mkhambathini area and these can be briefly summarized as follows: 

The focus on the provision of housing should not only be on housing delivery but also on 
housing development with a greater positive impact for the residents to be able to sustain 
their livelihood within that particular locality. This implies that future housing delivery and 
development that takes place within Mkhambathini should be incorporated within the 
vicinity of social facilities and economic opportunities to make it easier for the community 
to commute, in order to obtain services and employment opportunities. This requirement 
is intended to address the legacies of the past whereby individuals (especially the less 
privileged) were subjected to poor living conditions with a serious lack of amenities to 
sustain their livelihood within those settlements. The provision of housing should be an 
integrated approach to development using the delivery of shelter as a primary focus but 
including amongst other things basic service delivery (i.e. potable water, appropriate 
sanitation and access to electricity), obtaining or upgrading of land tenure rights, ease of 
access to adjacent communities and economic services, job creation plus skill transfer (i.e. 
during construction stages) and the outcomes should also build self-esteem in the end users. 
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Housing delivery and development within Mkhambathini occurs in two different forms. The 
first regards the state funded, low-cost housing in which the Department of Human 
Settlements serves as the developer. The second pertains to private sector developments 
targeting mainly the upper income groups. The Draft Mkhambathini Spatial Development 
Framework should be a pillar in terms of informing the realization of sustainable human 
settlements through the implementation of these housing projects. 

3.7.2 RURAL HOUSING DEMAND 

Approximately 46% (6269) of the households consist of traditional dwellings. From this, it is 
evident that the housing backlog is very high in tribal council areas. Housing demand is 
defined as the number of households requiring formal housing. Traditional housing is 
perceived as an acceptable form of housing and the majority of the traditional population 
lives in this form of housing. In the Tribal Areas traditional households usually include the 
clustering of a number of thatched roofed huts which lack basic infrastructure. Formal 
dwelling are houses with solid, usually concrete, top structure that are served with basic 
infrastructure. Informal dwelling are made from a variety of materials, are not structurally 
secure and have no basic infrastructure. Large portions of the people in the municipal area 
reside in traditional houses with formal and informal houses concentrated mainly in urban 
areas. 

3.7.3 URBAN HOUSING DEMAND 

According to the 2011 census statistics, only 4% (464) households reside within informal 
settlements. This involves 387 (3%) households that reside in informal dwellings, and 77 
(1%) of the households that reside in backyards. This implies that the level of homelessness 
and housing backlog within the urban areas is very low. 

3.7.4 CURRENT HOUSING PROJECTS 


Housing Project 

Status 

Total Units 

Total Project Cost 

Kwa-Mahleka 

Planning 

500 


R 27,453,000.00 

Upgrade 





Stockdale 

Top structure 

250 


R 13,726,500.00 

Upgrade 







500 



Mbambangalo 

Top structure 



R 27,453,000.00 

Upgrade 
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Housing Project 

Status 

Total Units 

Total Project Cost 

Maqonqo Informal 

Planning 


500 


R 27,453,000.00 

Upgrade 






Urban Slums Clearance 

New Project 


481 


R26,409,786.00 

Informal Upgrade 

New Project 

1,000 

R 54,906,000.00 


3.7.5 TOTAL HOUSING DEMAND AND BACKLOG 

The total housing backlog is estimated at 6733 units. These include 6269 dwelling units 
within the tribal council areas as well as 464 units within the urban areas. 

3.8 TELECOMMUNICATION INFRASTRUCTURE 

Mkhambathini is supplied with the necessary telecommunication infrastructure, such as 
coverage by cell phone service providers and Telkom. As such, the area is serviced with 
communications technology which is easily accessible to individuals. 

3.9 SERVICE DELIVERY AND INFRASTRUCTURE: SWOT ANALYSIS 


STRENGTH 

WEAKNESS 

Electricity supply has been reasonable 
extended to the rural areas i.e. tribal 
council areas. 

The location of the municipality in 
close proximity to Oribi Airport in 
Pietermaritzburg, King Shaka 

International Airport and Dube Trade 
Port is an advantage for investment 
and trading opportunities within the 

area. 

A very small housing backlog exists 
within the urban areas. 

Lack of bulk water infrastructure 
to support development within some 
parts of the municipality. 

Most of the roads (69%) within 
the Municipality are gravel which 
limits the development prospects in 
some areas. There is no 

stormwater master plan resulting 

in adhoc project implementation. 
There is general lack of public 
transport facilities in the Mkhambathini 
Municipality, the few existing 

alternatives are informal and require 
serious upgrading. 

There is a huge housing backlog in 
rural areas. 

OPPORTUNITIES 

THREATS 

Plans to construct a new Waste Water 
Treatment Works with a 2MI capacity 
within Camperdown will unlock 
development opportunities. 

The national government's massive 
investment in rail infrastructure may 
result in the revamp of the railway line 
connecting Durban-Pietermaritzburg- 

Witswatersrand. This will be of great 
benefit to Mkhambathini. 

Failure to implement the National 
Environmental Management Waste 
Act No. 59 of 2008 (extending waste 
management to tribal council areas) 
due to unaffordability of this service. 
Failure to deliver community facilities 
(health and libraries) that are 

needed due to disqualification by 
planning standards, resulting in 

community uproar. 
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C6. FINANCIAL VIABILITY AND MANAGEMENT 


FINANCIAL VIABILITY AND MANAGEMENT ANALYSIS 

6.1.1 CAPABILITY OF THE MUNICIPALITY TO EXECUTE CAPITAL PROJECTS 

5.1.1.1 REVENUE BASE 

I 


The revenue base of Mkhambathini Municipality has increased from R41 955 212.00 in 2011 
to R50 219 757.00 in 2012. This represents a 19% growth, or a Rand figure of R8 264 
545.00. If we further examine the various sources of Revenue during the applicable period, 
the following scenario emerges: 


Revenue Source 

2012 

% Contribution 

Property rates 

R 4 880 515.00 

9.72% 

Fines 

R 66 270.00 

0.13% 

Licenses and permits 

R 2 580 691.00 

5.14% 

Government grants & subsidies 

R 41 641 983.00 

82.92% 

Commissions received 

R 4 857.00 

0.01% 

Other income 

R 286 602.00 

0.57% 

Interest received 

R 754 332.00 

1.50% 

Gains on disposal of assets 

R 4 507.00 

0.01% 

Total Revenue 

R 50 219 757.00 

100.00% 



B’roperty rates 
B Fines 

B Licenses and 

® permits 
g Government 

grants & subsidies 
Commissions received 
B Other income 
B Interest received 
® Gains on 

disposal of 
assets 


Revenue breakdown for Mkhambathini Municipality during the 2012 period. 

From the above, it is evident that the biggest constituent of the Mkhambathini Municipality's 
revenue base (just under 83%) is derived, fj^pi governmental grants and subsidies. The 



second biggest contributor, at 9.72%, is property rates. From this a picture emerges of a 
municipality which could not be considered to be financially viable on its own, due to the 
large proportion of its income being derived from these grants. An analysis of the 
figures provided for the 2011 period shows a fairly stable comparison in terms of 
percentage revenue from the above sources, with less than 1 percentage point change in 
each indicator over the two periods. 


6.1.1.2 EXPENDITURE 

The total expenditure during the 2012 period is given as per the AFS as R40 195 
865.00. This is a large increase from the expenditure of the previous 2011 period which 
was R29 266 508.00. Given that inflation for the period is listed on a year expenditure 
increase of R 10 929 357.00 or 37% is considerable. The breakdown of expenditure 
by category is summarized in the table below. From the table, it can be concluded that the 
biggest expenditure of the Mkhambathini Municipality during the period in question (38%) 
is employee related (excluding council remuneration which pushes this figure to 47%), 
equaling alone the percentage paid in grants and subsidies (21%) and general expenses 
(17%) combined. Given that the National Treasury prescribes a 33% threshold for employee 
related expenses, this is a figure which is potentially in need of review. 


Expenditure 

2012 

% Contribution 

Employee Related Cost 

R -15 269 888.00 

38% 

Remuneration of councillors 

R -3 643 027.00 

9% 

Depreciation and amortisation 

R-2 434 762.00 

6% 

Impairment loss 

R -2 097 350.00 

5% 

Finance costs 

R -44 640.00 

0% 

Debt impairment 

R -835 572.00 

2% 

Repairs and maintenance 

R -696 716.00 

2% 

Contracted services 

R -42 082.00 

0% 

Grants and subsidies paid 

R-8 385 833.00 

21% 

General Expenses 

R -6 745 995.00 

17% 

Total Expenditure 

R -40 195 865.00 

100% 
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Employee Related 
Cost 

Remuneration of 

councillors 

Depreciation and 

amortisation 

Impairment 

loss finance 

costs Debt 

impairment 

Repairs and 

maintenance 

Contracted services 






Grants and 

subsidies paid 

General Expenses 

Expenditure breakdown for Mkhambathini Municipality during the 2012 
period. 

When compared to the same data from the 2011 year, we see an 8.61% decrease in 
Employee related costs from 2011 to 2012, and a comparable 8.06% increase in Grants 
and subsidies paid in the same timeframe. Other significant entries include a 5% 
impairment loss on the 2012 

Statement of Financial Performance, indicating an overvaluing of assets in previous 
financial statements, or a meaningful change in real value of assets during the period 
in question. This could partially be explained by the corrections and revaluations of assets 
given on the municipal AFS. A further consideration is the 2% debt impairment listed during 
the period, a figure which has increased marginally (approx. 0.6%) since the previous 
period. However, it could be argued that as the total expenditure has increased by 
37%, such an increase is negligible. 

6.1. 1.3 IMPLICATIONS: FISCAL CAPACITY TO IMPLEMENT CAPITAL PROJECTS 


Despite heavy reliance on government grants, limited generation of own revenue and huge 
expenditure on salaries, the municipality managed to have a surplus of R 10 023 892.00. 
This is an indication that the municipality has the ability to accommodate additional 
expenditure for some of the capital projects that the IDP has prioritized. 
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6.1.2 INDIGENT SUPPORT AS OF 31 JANUARY 2013 


The municipalities have an obligation to develop an indigent policy in terms of their 
own Credit Control, Debt Collection and Customer Care Policy. This policy is intended to 
provide free basic services to poor households. By legislative classification, the households 
with a monthly household income of Rl,100 (or less) but limited to R3,000 for old aged 
pensioners are considered to be qualifying for free basic services and should be registered 
as indigents. The onus lies with the applicants to come forward and register for indigent 
support in line with the Council approved indigent policy. The Free Basic Services is funded 
through the equitable share which is received from National Government. There are 
currently 300 households who are registered as indigents in 2008 but that database needs 
to be revised as it has become outdated. Mkhambathini Municipality is encouraged to 
develop an indigent policy and open a database of indigent households so that it can start 
providing this service. 


6.1.3 


FIEVENUE ENHANCEMENT AND PROTECTION STRATEGIES 


6.1.3. 1 REVENUE ENHANCEMENT MECHANISMS 

I 

Mkhambathini Municipality has resolved to implement the Municipal Property Rates Act, 
6 of 2004 (Act. No. 6 of 2004) [the MPRA] on 1 July 2009. This is one of the mechanisms that 
the municipality hope that it will be useful in terms of enhancing revenue base. Section 3 of 
the MPRA requires the Municipality to adopt a policy consistent with the MPRA on the 
levying of rates on rateable property in the Municipality. This Rates Policy for Mkhambathini 
Municipality determines how properties are rated and must be read in conjunction with the 
MPRA and ancillary legislation. This policy takes effect from 1 July 2009. This is the 
effective date of the first valuation roll prepared by the municipality in terms of the MPRA 
and must accompany the municipality's budget for the financial year. The Rates Policy will be 
reviewed annually, and if necessary amended by the Municipality such amendments to be 
effected in conjunction with the Municipality's annual budget in terms of Sections 22 and 
23 of the Municipal Financial Management Act. 


6.1.4 r/lUNICIPAL CONSUMER DEBT POSITION 


During the 2012 period, consumer debtors represent a figure of R 1 712 934.00, or 12% 
of current assets. This is a decrease from 20% during the 2011 financial year. The 
percentage of consumer debtors which are categorized as long-term receivable amounts, 
however, has increased sharply. 
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The graph below illustrates percentage changes in breakdown. 
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The same data is presented in tabular format below: 


Consumer Debt 

2012 

% of Total 

2011 

% of Total 

% Change 

Current 

168070 

9.81% 

261558 

12.16% 

-2.35% 

30 days 

106775 

6.23% 

203717 

9.47% 

-3.24% 

60 days 

152551 

8.91% 

168970 

7.86% 

1.05% 

90 days 

189711 

11.08% 

231916 

10.78% 

0.29% 

120 days 

136585 

7.97% 

238509 

11.09% 

-3.12% 

150 days 

151585 

8.85% 

229887 

10.69% 

-1.84% 

180 days 

1785566 

104.24% 

1366470 

63.54% 

40.70% 

Discounting of debtors 

-265511 

-15.50% 

-265511 

-12.35% 

-3.15% 

Provision for bad debt 

-712398 

-41.59% 

-284842 

-13.24% 

-28.35% 

Total Consumer Debts 

1712934 

100.00% 

2150674 

100.00% 



There is a huge increase in 180-day debt, to an amount greater than all other debtors 
periods combined and this is a worrying trend in the 2012 period. As per notes to the Annual 
Financial Statements, other debtors have decreased from R1 662 227.00 to R596 749.00. 
This is largely due to a sharp drop in the number of payments made in advance during 
the 2012 year, less than 10% of the amount paid in advance during 2011. 
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6.1.5 (5RANT AND SUBSIDIES 


Municipal Infrastructure Grant 
(MIG) 

Library Grants 

Municipal Systems 
Improvement 

Finance Management 

Local Government Equitable 
Share 


28.055 



70 


Source: Mkhambathini 2012/ 13 Annual 
budget 

With reference to the graph above, the municipality receives five types of grants. The 
grant with most allocation is the Equitable Share which has approximately R 30 526 
000.00 for 2013/14 financial year. It is followed by Municipal Infrastructure Grant with an 
allocation of R 13 125 000.00. The Finance Management Grant has allocation of R 1 750 
000.00 while the Municipal Systems Improvement Grant is allocated R900 000.00 and 
Library Grant is allocated R 482 000.00. 


6.1.6 r/lUNICIPAL INFRASTRUCTURE ASSETS AND MAINTENANCE (Q&M) 


As per the provided AFS, the standing of assets for Mkhambathini Municipality during the 
2012 year is broken down as per the following table. An investigation of the various 
constituents of the standing of assets will be presented thereafter. If we investigate these 
figures as proportionalities, the following picture emerges: 


Assets 

2012 

% 

Current Assets 

Other debtors 

R 596 749.00 

4.34% 

VAT receivable 

R 594 247.00 

4.33% 

Consumer debtors 

R 1 712 934.00 

12.47% 

Cash and cash equivalents 

R 10 831 927.00 

78.86% 

Total Current Assets 

R 13 735 857.00 

19.06% 

Non-Current Assets 

Property, plant and equipment 

R 58 332 040.00 

100.00% 

Intangible Assets 

RO.OO 

0.00% 

Total Non-Current Assets 

R 58 332 040.00 

80.94% 

Total Assets 

R 72 067 897.00 

100% 
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Total Current Assets 
T^al Non-Current Assets 



Ratio of Current to Non-Current Assets for the 2012 year. 

In 2012, as highlighted above, 80.94% of all assets of Mkhambathini Municipality are 
non- current, with all non-current assets falling in the property, plant and equipment 
category. 

19.06% of total assets are current, and almost 79% of current assets consist of cash or 
cash equivalents. 

When compared to the 2011 year, we see the following comparison: 


Assets 

2012 

% 

2011 

% 

%Change 

Current Assets 

Other debtors 

R 596749.00 

4.34% 

R 1662227.00 

15.67% 

-11.33% 

VAT receivable 

R 594247.00 

4.33% 

R 2306708.00 

21.75% 

-17.42% 

Consumer debtors 

R 1712934.00 

12.47% 

R 2150674.00 

20.28% 

-7.81% 

Cash and cash 

Equivalents 

R10831927.00 

78.86% 

R 4486467.00 

42.30% 

36.56% 

Total Current Assets 

R13735857.00 

19.06% 

R10606076.00 

17.15% 

1.91% 

Non-Current Assets 





0.00% 

Property, plant and 
equipment 

R58332040.00 

100.00% 

R50873504.00 

99.29% 

0.71% 

Intangible Assets 

RO.OO 

0.00% 

R 364 912.00 

0.71% 

-0.71% 

Total Non-Current 

Assets 

R58332040.00 

80.94% 

R51238416.00 

82.85% 

-1.91% 

Total Assets 

R72067897.00 

100.00% 

R61844492.00 

100.00% 

0.00% 


It is important to note the significant change in percentage of current assets held as cash 
and cash equivalents - only 42% of current assets were made up of these in 2011, rising to 
78.86% in 2011. 

As property, plant and equipment constitute 100% of Non-current assets for the 2012 year, 
it is of value to investigate the specifics, qfj^gthis component further. During 2012, an 







impairment loss of R 510 000.00 was encountered for land assets, and a further R 13 136 
66.00 for community assets. This is in line with the general flattening of price curves for non- 
current assets in the current economy. 

No significant disposals or acquisitions of land or buildings occurred during the period, 
although work is in progress to the tune of R8m. R2.3 million depreciation on assets 
was calculated during the period, as per the standard depreciation timings listed in the 
notes to the financial statement. Accumulated depreciation and impairment totalled R6.8 
million during the period, representing just over 10%, with community assets contributing 
approximately one-third of that amount to the total. 


6.1.7 


r/lUNICIPALITY'S CREDIT RATING 


Year 

Opinion 

2007/2008 

Unqualified 

2008/2009 

Unqualified 

2009/2010 

Unqualified 

2010/2011 

Unqualified 

2011/2012 

Unqualified 

2012/2013 

Unqualified 

2013/2014 

Unqualified 


Over the years, the municipality has received a positive outcome from the audits that 
are undertaken by the Office of the Auditor-General per annum. This is evidenced 
from the unqualified audit opinions that were received for four consecutive years. 


6.1.8 E MPLOYEE RELATED COSTS (INCLUDING COUNCILLOR ALLOWANCES) 


With reference to 7.1.1, the municipality spends approximately 47% (R 18 912 915.00) of 
its annual budget on salaries. This is not line with the stipulated requirement from Treasury 
(33%) and therefore it is advisable that the municipality should put mechanisms in-place to 
increase/ enhance the revenue and avoid high staff turnover. 


6.1.9 ^UPPLY CHAIN MANAGEMENT (SCM) 

The municipality has the Supply Chain Management Policy in-place. This policy is critical 
for the procurement of goods and services within the municipality. It is prepared in line with 
the requirements of the Municipal Finance Management Act No. 56 of 2003. 
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6.2 FINANCIAL VIABILITY AND MANAGEMENT: SWOT ANALYSIS 


STRENGTH 

WEAKNESS 

Revenue base is increasing. 

Opinion from the AG about the state 
of the finances at the municipality is 
good. 

The municipality operates with a 
positive balance. 

The municipality is largely dependent 
on grants and subsidies. 

High expenditure on salaries. 

No support system for indigents. 

The culture of non-payments 

of municipal accounts by 
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affects municipal revenue. 

Unspent grants 

Processes to identify and manage 
unwarranted, unauthorised, irregular 
or wasteful expenditure are not robust. 
Revenue collection activities are also 
not being carried out adequately 

OPPORTUNITIES 

THREATS 

Revenue enhancement is being 
initiated through extending the rates 
collection coverage. 

If the grants and subsidies received by 
municipality are reduced by National 
Government, then the municipality will 
hardly cope. 
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C7. GOOD GOVERNANCE 

7.1 GOOD GOVERNANCE ANALYSIS 

7.1.1 n|\tional and provincial programmes rolled-out at municipal level 

Mkhambathini Municipality has successfully rolled-out operation "Sukuma Sakhe" within its 
area of jurisdiction. The municipality started in ward 7 which was very successful and the 
programme was then rolled out on all wards. Each ward has a war room. Operation 
"Sukuma Sakhe" is an attempt to declare war against poverty and social challenges facing the 
community. Operation Sukuma Sakhe Programme (formerly known as the Flagship 
Programme) seeks to institute food security, fight disease, in particular HIV, AIDS and TB, and 
poverty, to empower women and youth, and to instil behavioural change amongst the citizens 

of the province. The formulation of this 3'"^ Generation IDP has adopted the principles of 
Operation Sukuma Sakhe Program thereby establishing partnerships with the local 
community and getting involved into War Rooms. Operation Sukuma Sakhe has a 'whole of 
Government approach' as its philosophical basis. 

It spells out every initiative and how it links to initiatives being implemented by the different 
sector departments and the spheres of government, and how delivery of services is required 
through partnership with community, stakeholders and government. Operation Sukuma 
Sakhe is a continuous interaction between Government and the community to come 
together to achieve the 12 National Outcomes. The program encourages the social 
mobilization where communities have a role, as well as delivery of government services in a 
more integrated way. The Government has structured programs which need to drill down to 
the level of the people they are serving. This is at ward level, translating to all 7 wards and all 
households within the Mkhambathini area of jurisdiction. The KwaZulu-Natal provincial 
government humbly accepts that it cannot achieve this alone, and needs community's hands in 
building this nation together. 

7.1.2 IGR 

Sector departments participate in the IDP processes as a strategic planning document that is 
intended to guide their capital budget. Information on planned projects by sector departments 
should inform the multi-year plans, and municipalities must not receive unexpected grants 
since this cripples planning in advance and can lead to adhoc project implementation. It should 
be compulsory for all sector departments to align their budgets with municipal budgets and 
allocate resources using the prioritisation list available from municipalities after thorough 
consultations with communities. The structures such as the IDP Steering Committees and 
Representative Forum are in-place. This platform is intended to create an environment that is 
conducive for Intergovernmental relations. Mkhambathini Municipality is part of the 
uMgungundlovu District IGR Structures such as: 
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4 - Mayors Forum; 

4 - Municipals Managers Forum; and 
4 - Planning and Economic Cluster. 

^.1.3 MUNICIPAL STRUCTURES 

Mkhambathini has all the statutory structures in-place for the processes involved in 
the development of the IDP. These can be outlined as follows: 

Ward Committees -represents the interest for the community on the ground. The ward 
committees participate on the IDP representative forum and they also have their own 
scheduled ward meetings. 

IDP Steering Committee - this structure comprises of the sector departments, municipal 
management, para-statals and other service delivery agencies. 

IDP Rep Forum - this is a much wider IDP participatory platform which includes the 
members of the IDP steering committee, municipal councillors, ward committees and 
general members of the community 

Portfolio Committees - Mkhambathini has seven portfolio committees which are the 
internal structures that discusses issues and make recommendations to Executive Council 
Committee. 

EXCO - this structure comprises of four members of council (including the Mayor). It is 
responsible for making recommendations on items before they reach council. 

Council - the full council of Mkhambathini has a complement of 14 members who take final 
decisions for the municipality. 

^.1.4 AUDIT COMMITTEE 

Mkhambathini Municipality has an established Audit Committee, operational since March 
2009. This consists of a chairperson and two audit committee members. All the Audit 
Committee Members are skilled on issues pertinent to the running of local government. 
These members are duly qualified in areas of local government finance and municipal 
administration. The Audit Committee is functional and it meets at least 4 times a year. 
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7.1.5 STATUS OF MUNICIPAL POLICIES 

Mkhambathini Municipality has developed a number of policies to date. These can be listed 
as follows: 


POLICY 

STATU 

COMMENTS ON PROGRESS 

HR Policy 

Adopted 

Exist pending renewal- SALGA-view & 
relevant municipal committees 

Workplace Skills Plan 

Adopted 

Exist Workplace Skills Plan, 2011 WSP has 

been submitted before the 28^^ June 2011 and 
the Human 

Resource Office is currently reviewing the WSP 
for the 

Recruitment 

Adopted 

Policy reviewed awaiting for Council approval 

and 

Adopted 


iftifitJifment 

Adopted 

The Employment Equity Policy was reviewed 

Equity 

Policy 

Adopted 

and submitted on 24^^ September 2009. 

Leave Policy 

Reviewed, approved and aligned to the collective 
agreements as per resolution by SAMWU, 


Adopted 

IMATU & SALGA awaiting Council approval. 

Employment 


Using Basic Conditions of Employment Act in 

Benefits 


conjunction with collective agreement 


Adopted 

Reviewed, approved and aligned to the 

Polic^buse 


collective agreements as per resolution by 

Policy 


SAMWU, IMATU & SALGA 

Industrial 

Adopted 

Reviewed, approved and aligned to the 

Relations 

collective 

Policy 


agreements as per resolution by SAMWU, 

Communication Policy 

Adopted 

Reviewed, approved and aligned to the 
collective agreements as per resolution by 
SAMWU,IMATU & SALGA 

Confidentiality Policy 

Adopted 

Reviewed, approved and aligned to the collective 
agreements as per resolution by SAMWU, 
IMATU 8t SALGA 

Conflict of 

Adopted 

Reviewed, approved and aligned to the 

Interest 

collective agreements as per resolution by 

Policy 


SAMWU, IMATU & SALGA 

Use of 


Reviewed, approved and aligned to the collective 

Municipality 

Adopted 

agreements as per resolution by SAMWU, 

Assets 


IMATU & SALGA 

Entertainment Policy 


Reviewed, approved and aligned to the 


Adopted 

collective agreements as per resolution by 
SAMWU, IMATU & SALGA 

Gifts to Municipality 


Reviewed, approved and aligned to the collective 

Employees Policy 

Adopted 

agreements as per resolution by SAMWU, 
IMATU & SALGA 

Housing 


Reviewed, approved and aligned to the 

guarantees 


collective agreements as per resolution by 

Policy 


SAMVjy^, IMATU & SALGA, pending Council 



Medical Aid Policy 


Reviewed, approved and aligned to the collective 
agreements as per resolution by SAMWU, 
IMATU & SALGA, pending Council Approval. 
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POLICY 

STATU 

COMMENTS ON PROGRESS 

Membership to 

Adopted 

Reviewed, approved and aligned to the 

professional 


collective agreements as per resolution by 

societies Policy 


SAMWU, IMATU & SALGA 

Performance 

Adopted 

Reviewed, approved and aligned to the collective 

Management 


agreements as per resolution by SAMWU, 

Policy 


IMATU & SALGA 

Training and 

Adopted 

Reviewed, approved and aligned to the 

Development 


collective agreements as per resolution by 

R4W<VDS Policy 

Adopted 

SAfa€iMly been reviewed in the 2011/2012 
financial 

Medical Examinations 


Currently been reviewed in the 2011/2012 

Policy 

Adopted 

financial year. 

Sexual 

Reviewed, approved and aligned to the collective 

Harassment 


agreements as per resolution by SAMWU, 

Policy 

Adopted 

IMATU & SALGA 

Smoking Policy 

Reviewed, approved and aligned to the 
collective agreements as per resolution by 
SAMWU, IMATU & SALGA 

Provident Fund Policy 


Adopted and implemented. 

Travel & 

Adopted 

Will need to be reviewed during the 2010/2011 

Subsistence 


financial year which depends on the Municipality's 

& 


financial capacity. 

Unemployment 

Adopted 

Reviewed, approved and aligned to the collective 

Insurance 


agreements as per resolution by SAMWU, 

Fund (UIF) Policy 


IMATU & SALGA 

Use of Internet & 


Reviewed, approved and aligned to the 

e- Mail 

Adopted 

collective agreements as per resolution by 
SAMWU, IMATU & SALGA 

Working Hours Policy 

Adopted 

To be reviewed during the 2011/2012 financial 

Appointment in 

To be reviewed during the 2011/2012 financial 

an acting capacity 

Adopted 

year 

Pnliru 


Policy for Individual/ 

Adopted 

Reviewed, approved and aligned to the collective 

Group Problem 

agreements as per resolution by SAMWU, 

Solving / 

Adopted 

Adopted 

IMATU & SALGA 

(SdM^iir^Policy 

Reviewed in 2009/2010 financial year and is 
been implemented. 

Vehicle Policy 

The policy is being implemented. 

Safety Records 
Management Policy 

Adopted 

The policy is being implemented. 

Debt 


The policy is being implemented. 

Management 

Adopted 


Payroll Policy 


Is being implemented accordingly 

Performance 


To be reviewed during the 2011/2012 financial 

Management 

Policy Framework 


year. 

SCM Policy 


Reviewed during the 2009/2010 financial year and 
aligned as per National Treasury Guidelines, is 
been implemented. 



POLICY 

STATU 

COMMENTS ON PROGRESS 

Revenue Policy 

Adopted 

Reviewed in 2007/08 and implemented accordingly. 

Investment & Cash 
Management Policy 

Adopted 

Reviewed in 2007/08 and implemented accordingly. 

Budget Policy 

Adopted 

Reviewed in 2007/08 and implemented accordingly. 

Creditors Control 

& Debt 

Adopted 

Reviewed in 2007/08 and implemented accordingly. 

EkxUelcAi saelt (E1o(tiy:y 

Adopted 

Adopted 

Reviewed in 2007/08 and implemented accordingly. 

Risk 

Management 

Reviewed in 2007/08 and implemented accordingly. 

Tariffs Policy 

Adopted 

To be reviewed ANNUALLY 


7.1.6|MUNICIPAL RISK MANAGEMENT 

Mkhambathini Municipality has developed and adopted a Risk Management Policy. 
The policy is intended to address key elements of the risk management framework 
to be implemented and maintained by the Municipality, which will allow for the 
management of risks within defined risk/ return parameters, risk appetite and 
tolerances as well as risk management standards. As such, it provides a framework for 
the effective identification, evaluation, management, measurement and reporting of 
the Municipality's risks. The policy assigns the Internal Audit Unit, Audit Committee, 
CFO and Municipal Manager with the identification and management of risks. 

It states that Chief Financial Officer will coordinate an annual review of the 
effectiveness of this policy as well as all organisational risks, uninsured and 
uninsurable risks together with the key managers in the Municipality. This annual 
review will take place immediately prior to the development of the annual business 
and integrated development plans so that it can have due regard to the current as well 
as the emerging risk profile of the business. Internal Audit will monitor key controls 
identified in the risk management system as part of the annual audit plan developed in 
conjunction with the Accounting Officer and approved by the Audit Committee. The 
Municipality will review the risk profile in developing their recommendations to the 
Council regarding the Municipality's risk financing (insurance) policy and strategy. 


7.1.7 


MUNICIPAL BYLAWS 


Mkhambathini has a total of seventeen (17) bylaws which have been approved and 
gazetted. These are as follows: 


1. Outdoor Advertising By-Laws 



2. Animal Pound By-Law 

3. Cemetery And Crematoria By-Law 

4. Fire Prevention By-Laws 

5. Property Encroachment By-Law 

6. Fire Prevention By-Laws 

7. Nuisance By-Law 

8. Parking Grounds By-Law 

9. Parks And Open Public Spaces By-Law 

10. Pollution Control By-Law 

11. Public Amenities Bylaws 

12. Public Meetings And Gatherings By-Law 

13. Public Roads By-Law 

14. Standing Rules And Orders Of The Council And Its Committees 

15. Stormwater Management By-Laws 

16. Street Trading By-Laws 

17. PublicTransport By-Law 


7.2 PUBLIC PARTICIPATION ANALYSIS 

Section 16 (1) of the Municipal Systems Act requires municipalities to develop a culture 
of municipal governance that compliments formal representative government with 
a system of participatory local government. As such, Mkhambathini Municipality has 
adopted a ward committee system and established such structures in all 7 municipal 
wards. The ward committees represent diverse interests and serve as the means for 
public participation in the IDP and municipal affairs generally. 

7.3 GOOD GOVERNANCE AND PUBLIC PARTICIPATION: SWOT ANALYSIS 


STRENGTH 

WEAKNESS 

Mkhambathini is participating in the 
IGR structure at a district level. 

Public participation and municipal 
structures are in-place which embraces 
good governance. 

Audit committee is in-place and the 
Internal Audit Unit is functional. 

Most policies and bylaws have been 
developed, approved and adopted. 

Risk management policy is in-place. 

Some of the ward committees still 
battle 

to understand the IDP process 
and planning cycles. 

OPPORTUNITIES 

THREATS 




Training of ward committees on 
Municipal IDP and Budgeting 


If the systems of good governance 
are not implemented especially public 
participation and transparency, this 
could lead to limited mistrust and 
community uproar. 




C8. COMBINED SWOT ANALYSIS 


STRENGTH 

Mkhambathini is strategically located in 

terms of its position between provincial 
nodes (Pietermaritzburg and Durban) 
as well as the national corridor (N3). 

The town of Camperdown is growing into a 
strong service centre for the municipality and 
it is appropriately positioned at the central 
part of Municipality and N3. 

Good climatic condition. 

Mkhambathini is participating in the 
IGR structure at a district level. 

Public participation and municipal structures 
are in-place which embraces good governance. 
Audit committee is in-place and the 
Internal Audit Unit is functional. 

Most policies and bylaws have been 
developed, approved and adopted. 

Risk management policy is in-place. District 
Disaster Management Plan is in place and 
has a sound coverage for Mkhambathini. 

Most of the resources in terms of 
human capital are allocated at a district level 
to handle disaster situations that may take 
place in Mkhambathini. Mkhambathini is not 
prone to dreadful natural disasters such as 
tornadoes, earth quakes or hurricanes. 
Electricity supply has been reasonable 
extended to the rural areas i.e. tribal council 
areas. 

The location of the municipality in 
close proximity to Oribi Airport in 
Pietermaritzburg, King Shaka International 
Airport and Dube Trade Port is an advantage 
for investment and trading opportunities 
within the area. 

A very small housing backlog exists within the 
urban areas. 

Location in relation to the 
economic hubs (i.e. Durban and 


WEAKNESS 

Some of the ward committees still battle 

to understand the IDP process and 
planning cycles. 

It is a very small predominantly rural 
municipality with limited private development 
taking place within it. 

The legacy of past apartheid policies is still 
visible in the sense of communities that were 
marginalised from economic opportunities are 
still largely suffering. Badly structured routes 
at a regional level limits regional integration 
within the municipality. 

Most of the land is privately owned which 
may limits the pace at which the state can 
deliver the public facilities since the land 
acquisition processes may sometimes be time 
consuming. Steep terrain limits development 
within some parts of the municipality especially 
CBD expansion towards the north as well 
as agricultural development in wards 1, 2 
and 3. 

Limited human capital allocation at a local 
municipal level. 

The volunteer programme is neither legislated 
nor guaranteed success. 

Lack of a local disaster management plan. 

The spatial configuration and isolation for 
some of the areas may threaten the 

turnaround time to arrive during emergencies. 
Lack of bulk water infrastructure to support 
development within some parts of the 
municipality. 

Most of the roads (69%) within the 

Municipality are gravel which limits the 
development prospects in some areas. There 
is no stormwater master plan resulting 
in adhoc project implementation. 

There is general lack of public transport 
facilities in the Mkhambathini Municipality, the 




STRENGTH 


WEAKNESS 


Eston. 

The portfolio committee system is 
in-place and the council decision 
processes complies with MSA. 
Communication strategies and 
culture of public participation is being 
practiced through Izimbizo, IDP Rep 
Forums and suggestion boxes. 

Human Resource Policies have been 
developed. 

Revenue base is increasing. 

Opinion from the AG about the state 
of the finances at the municipality is 
good. 

The municipality operates with a 
positive balance. 

Mkhambathini is participating in the 
IGR structure at a district level. 

Public participation and municipal 
structures are in-place which embraces 
good governance. 

Audit committee is in-place and the 
Internal Audit Unit is functional. 

Most policies and bylaws have been 
developed, approved and adopted. 

Risk management policy is in-place. 


which is not good for Gross 

Value 

Added. 

Decline in the agricultural sector 
has caused jobs lost. 

Impact of land reform processes 
has affected the agricultural sector. 

Lack of social facilities in most areas 
of the municipality. 

Disabled people are often left in the 
care of people who have not received 
training in this regard 
Lack of sufficient capacity (vacancies) 
is causing the municipality to battle 
with executing some of the functions. 
Vacancies at Section 57 level may 
hamper the efficiency of the 
municipal units affected. 

The municipality is largely dependent 
on grants and subsidies. 

High expenditure on 
salaries. 

No support system for 
indigents. 

The culture of non-payments of 
municipal accounts by consumers 
affects municipal revenue. 

Unspent 

grants 

Processes to identify and manage 
unwarranted, unauthorised, irregular 
or wasteful expenditure are not robust. 
Revenue collection activities are also 
not being carried out adequately 
Some of the ward committees still 
battle to understand the IDP process 
and planning cycles. 







OPPORTUNITIES 


THREATS 


It is located within the busiest corridor 
within the province which open a lot of 
trading and storage opportunities. 
Potential exists to develop and 
intensify the role of Eston and 
Ophokweni as secondary nodes. 
Mkhambathini is endowed with 
relatively good agricultural land and 
opportunities exist to develop this sector 
even further. 

The land claims (restitution) have 
progressed very well and this provides 
opportunities for agrarian reform. Training 
of ward committees on Municipal IDP 
and Budgeting 

The opportunity still exists to develop a 
local disaster management plan using the 
district plan as a framework. 

The structures used during IDP processes 
can be utilized to identify and mobilize 
volunteers. 

Plans to construct a new Waste Water 
Treatment Works with a 2MI capacity 
within Camperdown will unlock 
development opportunities. 

The national government massive 
investment in rail infrastructure may result 
on the revamp of the railway line 
between Durban-Pietermaritzburg- 

Witswatersrand. This will be of great 
benefit to Mkhambathini. 

Municipality is reviewing its LED Plan 
which will assist with governing economic 
development. 

In terms of demographic, Mkhambathini 
has a high number of women and youth, 
this encourages the government to pilot 
programmes that target these groups. 
Opportunity exists to fill the vacant posts in 
order to beef up municipal capacity. 
Revenue enhancement is being initiated 
through extending the rates collection 
coverage. 

Training of ward committees on 
Municipal IDP and Budgeting 


Growing pressure to protect sensitive 
vegetation such as Ngongoni and 
Bushveld Valley. 

Mounting burden to protect the rivers 
and wetlands with limited resources 
available at the municipality. 

If the systems of good governance 
are not implemented especially public 
participation and transparency, this 
could lead to limited mistrust and 
community uproar. 

Inability to respond to emergencies 
within prescribed response time would 
undermine the role of the municipality 
in terms of meeting its constitutional 
obligation. 

Lack of sufficient budgeting would imply 
that the plan would not be implemented 
effectively. 

Failure to implement the National 
Environmental Management Waste 
Act No. 59 of 2008 (extending waste 
management to tribal council areas) due 
to unaffordability of this service. 

Failure to deliver community facilities 
(health and libraries) that are needed 
due to disqualification by planning 
standards resulting in community uproar. 
Impact of global economic climate i.e. 
recession. 

Impact of climate change and how it may 
affect the agricultural sector. 

If early childhood development does not 
receive sufficient investment, this may 
have negative repercussions about the 
future generation of the area. 

Lack of budget to fill vacant posts may 
result in the situation whereby these 
posts remain frozen. This could hamper 
the municipality from delivering on some 
of its functions. 

If the grants and subsidies received by 
municipality are reduced by National 
Government, then the municipality will 
struggle to cope. 




C9. KEY CHALLENGES 


One of the distinguishing features of integrated development planning is its focus on 
strategic areas of intervention and concern with interventions with a high impact 
using the limited resources available to the municipality. This focus is intended to achieve 
faster and appropriate delivery of services and create an enabling framework for social and 
economic development. It is however important to acknowledge that integrated 
development planning is not and cannot be a panacea for all problems facing the 
municipality and its people. Integrated development planning is predicated on the 
availability of sufficient information and is strategic in nature. A compilation of the 
municipal data and an analysis of the current development situation within 
Mkhambathini Municipality indicate a high level and wide spread of need. Certainly 
Mkhambathini Municipality cannot address these issues alone, and do not have the 
capacity, both human and financial, to launch a comprehensive attach on these issues. 
To this end, it requires support of the district municipality, provincial and national 
government as well as various other service providers working within the municipality 
area. The key development issues are briefly outlined below. 

9.1 HIGH RATE OF POVERTY 

Poverty manifests itself in different dimensions with income poverty and human poverty 
being the most common. Income poverty refers to the lack of sufficient income to satisfy 
basic food needs and essential non-food needs such as clothing, energy and shelter. It 
arises from a high rate of unemployment, poor access to productive resources, lack of 
marketable skills and general lack of job opportunities. Human poverty broadly refers to the 
lack of basic human capabilities and it arises from high representation of the members who 
cannot read, write and numerate, food insecurity, malnutrition, declining life expectancy, 
increase of sickness and deaths related to preventable diseases and poor access to basic 
services. Overcrowding also contributes to this situation. 

9.2 INADEQUATE ATTENTION PAID TO THE NEEDS OF THE TARGETED GROUP 

Huge backlogs in the delivery of public services have been identified as one of the key 
issues facing Mkhambathini Municipality. It manifests itself in the following forms: 

Poor condition of schools, which does not contribute to building a culture of learning and 
teaching. 

Poor access to institutions for early childhood education. This field has been identified by 
the national government as a priority area of intervention. 

Poor access to health services which affects delivery of primary health care. The latter is a 
strategy used by the national government to deliver health services. 

Lack of visible policing. 

Poor access to library services which also affects the development of a culture of learning 
and teaching. 



Poor access to welfare services including pension pay points, magistrate services, etc. 
Poor access to cemeteries. 


|9.3 BACKLOG IN THE DELIVERY OF BASIC INFRASTRUCTURE 


Although substantial progress has been made to deliver services such as electricity, 
water and telecommunication infrastructure the level/extant of need is such that 
provision of these services remains one of the key development challenges facing 
Mkhambathini Local Municipality. A large number of settlements are still without reliable 
sources of energy and depend on candles, paraffin and firewood for light and power. Access 
to firewood is becoming a serious problem while costs for candles and paraffin may not be 
affordable to some households. Water is delivered below RDP standards with certain areas 
showing a high rate of dependence on boreholes and natural sources. In some instances, 
plans have been developed for the delivery of bulk water, but it is important to note that 
some of the existing bulk water schemes within the district are operating at a loss and put 
strains on the financial situation of the municipality. 


9.4 POOR ACCESS TO SHELTER 

Mkhambathini Municipality is predominantly rural in character and the majority of 
people reside within traditional authority areas, which are characterised by a high level of 
poverty. People in these areas cannot afford to build and maintain proper houses, due to 
high levels of unemployment. Moreover, traditional authority areas were previously 
excluded form housing subsidy scheme. Housing needs for farm workers should also be 
addressed. 

9.5 RISING UNEMPLOYMENT AND SLOW ECONOMIC GROWTH 

The local economy is predominantly community service and agriculturally based, but the 
area has a high potential for tourism development. The N3, which carries trade and 
tourist traffic, also runs through Mkhambathini and provides an opportunity for local 
economic development. Other important economic issues, which the IDP should address, 
include: 

4 - High rate of unemployment and scarcity of employment 
opportunities. 

4- Slow economic growth. 

4- Exclusion of the poor and largely black people from ownership and access to the 
means of production. 

|9.6 POOR ENVIRONMENTAL QUALITY 




Poor environmental management manifests itself in the form of overgrazing and 
environmental degradation, which characterizes the traditional authority areas, and occurs 
in a few privately owned farms. This issue arises from lack of information about 
environmental management, poor access to land resources and poor management of 
natural resources. Water and air quality is also declining as a result of pollution from 
industries in Pietermaritzburg. 

9.7 INEFFICIENT SPATIAL STRUCTURE 

The spatial structure of Mkhambathini Municipality is grossly inefficient with the 
majority of poor and low income people being resident in remote, distant and badly located 
areas in the northern and southern tips of the area. The middle part where the N3 runs 
and Camperdown is located is dominated by commercial farm. This makes 
Camperdown, which is the main economic centre inaccessible to the majority of the 
population it should serve. 

9.8 NEED TO EXPLOIT STRATEGIC LOCATION 

Mkhambathini Local Municipality forms part of Umgungundlovu District, and 
serves an important link between Ethekwini Unicity and the District. It is sandwiched 
between Pietermaritzburg and Durban, which are both urban nodes of provincial and 
national significance. It adjoins Cato Ridge, which has potential to develop as an industrial 
node and is a possible relocation site for the Virginia Airport. The N3, which is identified in 
the Spatial Growth and Development Strategy as a Provincial Corridor, runs east west 
through the central part of the municipal area. It is a major link between the national 
industrial hubs, that is, Johannesburg and Durban. 

A significant portion of Mkhambathini Municipality falls within the valley of a Thousand Hills 
with Table Mountain being a major landmark. This area has been identified as a high 
potential area for eco-tourism. A large portion of Mkhambathini Municipality falls within the 
Midlands Mist belt, which is well known for its high agricultural potential and well- 
established agricultural economy. 



SECTION D: STRATEGIES 


MUNICIPAL VISION, GOALS AND OBJECTIVES 


VISION 


By the Year 2020 Mkhambathini will be a sustainable developmental municipality 
with improved quality of life for it entire people in areas of basic services, social, 
economic and environmental development. 



MISSION STATEMENT 


Mkhambathini Municipality commits itself to the following: 

4- Upholding our leadership vision; 

4 - Working with integrity in an accountable manner towards the 
upliftment of the community; 

4 - Protecting and enhancing the interest of our clients at all times 
4 - Consistently performing our function with transparency honesty 
and dedication in dealing with clients; 

4 - Responding promptly to the needs of our clients; 

A. Qi iKcrriKinfr 






DEVELOPMENT GOALS 


The following long term development goals have been identified based on the below performance areas: 
4- To build and efficient and sustainable local government structure; 

4- To promote an equitable access to infrastructure and basic services; 

4- To create a condition conducive to economic development; 

4- To promote sustainable social and economic development; 

4- To create a spatial framework that facilitate an equitable distribution of development; 

4 - To promote sustainable and integrated land use pattern. 


KEY PERFORMANCE AREAS 


Mkhambathini Local Municipality has identified the following as key performance areas that may lead to the realisation of its 
development vision. 

4- Service Delivery and Infrastructure 
4- Spatial Analysis and Rationale 
4- Institutional Transformation and Development 
4 - Local Economic Development 
4- Financial Viability and Management 
4 - Good Governance and Participation 

These programs are interrelated and intertwined and as such the success of another depends entirely on the success of others. 
Thus, for example the success of economic development program depends on the ability of the institution to transform itself and the 
success implementation of land use management system. 


POWERS AND FUNCTIONS 


The table below lists all the functions that Mkhambathini Local Municipality is required to perform within its municipal area. Due to lack of 
sufficient capacity and resources within Mkhambathini to provide all these services efficiently, other agencies are providing 
some of these services to the local community on behalf of the municipality. 



FUNCTION 

PERFORMED 

PERCENTAGE OF 

STAFF 

Governance and Administration 

Y 

65.9% 

Water Services 

N 

N/A 

Electricity and Gas Reticulation 

N 

N/A 

Municipal Transport 

N 

N/A 

Waste Management 

Y 

3.9% 

Roads and Stormwater Systems 

Y 

9.3% 

Community and Social Services 

Y 

11.6% 

Planning and Development 

Y 

2.3% 

Emergency Services 

N 

N/A 

Municipal Health 

Y 

0.8% 

Primary Health Care 

N 

N/A 

Environmental Management 

Y 

1.6% 

Economic Development 

Y 

0.8% 

Housing 

Y 

0.8% 

Traffic and Policing 

Y 

3.1% 


MDB Capacity Assessment Report 2011 


INSTITUTIONAL PLAN 


5.1 Office of the Municipal Manager 









5.2 

Services 


Corporate 


CORPORATE SERVICES 
MANAGER 


PERSONAL ASSISTANT 





5.3 Financial Services 



PERSONAL ASSISTANT 


DEPUTY CFO 






5.4 Technical Services 



CONSULTANTS 


PERSONAL ASSISTANT 



I 


CIVIL ENGINEERING TECHNICIAN 
(MAINTENANCE OFFICER) (v) 


BUILDING & HOUSING 
INSPECTOR (v) 


STOREKEEPER 


TRACTOR DRIVERS/ 
(GRADER 0PERATDRS)X2 


ROADS B STORMWATER 
MAINTENANCE FOREPERSON (v) 


BUILDINGS 5 INFRASTRUCTURE 
MAINTENANCE FOREPERSON 




1 


COMPLIANCE DFFFICER 









Community Services 











Functions performed by each department 


6.1 Office of the Municipal Manager 

• Provide strategic direction in pursuance of mandates 

• IDP compilation, review and implementation 

• Internal Audit/External Audit 

• Implementation of special mayoral projects 

• Legal compliance 

• Service delivery improvement 

• Municipal Electoral Management 

• Sound Labour Relations 

• Public participation 

• Anti-corruption Strategy 

• Performance Management 

• Powers and functions of an 

• Accounting Officer 

6.2 Department of Technical Services 

• Access to water (in liaison with District) 

• Access to sanitation (in liaison with District) 

• Access to electricity 

• Roads and storm water management 

• Waste management 

• Sustainable human settlement 

• Land use management 

• Provision of public facilities 

• Development Planning 

• Building Control 


6.3 Department of Financial Services 

• Implementation of the MFMA 

• Budgeting and Reporting 

• Income Control 

• Expenditure Control 

• Supply Chain Management 

• MPRA 

• Municipal Property Rates 

• Asset Management 

6.4 Department of Administration and 
Corporate Services 

• Human resource management 

• Information communications technology 

• General administration 

• Secretarial services to committees 

• Document management(Archives) 

• Library services 

• Motor licensing 

• Learners License 

6.5 Department of Community 
Services 

• Core functions 

- Local economic Development 

- HIV/AIDS 

- GDYC (Gender, Disability, Youth & Early Child Development) 

- Tourism 

- Arts & Culture 

- Sports & Recreation 

- Pauper Burial 

- Waste Removal 

- Disaster Management 


Non-core functions 
Promote literacy 
Improve the standard of health 

Improve social security 
Reduce crime 
Promote land reform 
Environmental health 



All managers are measured on the 3 E's 


1. Economical: Cost-benefit analysis completed each quarter for the most 
expensive outputs 

2. Efficient: Initiatives introduced to increase productivity and combat 
fruitless expenditure 

3. Effective: 100% of scorecard objectives achieved within budget by 30 June 

2013 


7. HR STRATEGY AND WORKPLACE SKILLS PLAN 

Mkhambathini Municipality has developed a HRD Strategy and the Workplace Skills 
Plan to ensure that all employees are capacitated accordingly in order for the 
municipality to deliver and also have competent and motivated employees who are 
always willing and dedicated in the performance of their duties. 

Through the Human Resource Strategy and Workplace Skills Plan employees are 
encouraged to perform their tasks effectively and efficiently which will 
aid development in the Municipality. With our limited capacity for our employees 
we are able to ensure that good service delivery is afforded to our community at 
large. 


8. FILLING OF VACANT CRITICAL POSTS 

The municipality has instituted a process of filling all vacant critical posts before the 
start of the new financial year. It is hoped that vacancies that exist at a senior level 
will be filled expeditiously so that the municipality can operate at full capacity. 




PREDETERMINED OBJECTIVES AND MEASURES 


9.1 National Key Performance Area: Good Governance and Public Participation 


IDP 

REF 

NO. 

SDBIP 

REF 

NO. 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OUTPUTS 

PERFORMANCE MEASURE 
(KEY PERFORMANCE 
INDICATOR) 

ANNUAL 

TARGET 

ANNUAL 

TARGET 

RESPONSI 

BLE 

DEPA 

RTME 

2015/16 

2016/17 

GGOOl 

OMM 1 

To coordinate A credible 

development in IDP 

the municipal area developed 

Date of adoption of Draft 
IDP 

31-Mar 

31-Mar 

MM 

GG002 

OMM 2 

Date of adoption of final 

30-Jun 

30-Jun 

MM 

GG003 

OMM 3 

To transform the OPMS reviewed 

Date of submission of 

30-Jun 

30-Jun 

MM 

GG004 

OMM 4 

Municipality into a 
performance 
driven organisation 

and implemented 

No. of Municipal 

Performance 

4 

4 

MM 

GG005 

OMM 5 

IPMS iro Section 54 

and 

57 Manappr<; 

No. of 

Performance agreements 

1 

5 

5 

MM 

GG006 

OMM 6 


No. of Section 54 and 57 

employee appraisals 

5 

5 

MM 

GG007 

OMM 7 

Annual 

Rfinnrt rlov/oInnoH 

No. of Reports 

1 

1 

MM 

GG008 

OMM 8 

Oversight Process 

facilitated report 

No. of Reports 

1 

1 

MM 

GG009 

OMM 9 

To ensure an 

effective internal 

audit function and 

Audit Committee 

Internal Audit 

Activitv 

Date of Plan approved 

31 

Jul 

31 Jul 

MM 

GGOlO 

OMM 10 

Risk 

Accpccmpntc 

Date of approval of Risk 
Profile 

30 Sep 

30 Sep 

MM 

GGOll 

OMM 11 

Risk 

Management 

No. of Reports submitted 

4 

4 

MM 

GG012 

OMM 12 

Audit 

r nmmittpp mpptinpg 

No. of meetings held 

4 

4 

MM 


IDP 

REF 

NO. 

SDBIP 

REF 

NO. 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OUTPUTS 

PERFORMANCE MEASURE 
(KEY PERFORMANCE 
INDICATOR) 

ANNUAL 

TARGET 

ANNUAL 

TARGET 

RESPONSI 

BLE 

DEPA 

RTME 

2015/16 

2016/17 

GG013 

OMM 13 


Performance Audit 

Committee meetings 

No. of meetings held 

2 

2 

MM 

GG014 

OMM 14 

Implement an 

effective 

Anti-P nrnintinn 

No. of Anti-Corruption 
Strategy/Fraud Prevention 

2 

2 

MM 

GG015 

OMM 15 

To ensure that 

IGR structures 

function effectively 

Mayor's 

Fnriim mpptinp<; 

No. of meetings attended 

4 

4 

MM 

GG016 

OMM 16 

MM Forum 

mpptinps attended 

No. of meetings attended 

8 

8 

MM 

GG017 

OMM 17 

To improve the 
image of the 
Municipality 

Communications 

Stratppv dpvplnned 

Date of completion 

of 

30-Jun 

30-Jun 

MM 

GG018 

OMM 18 

External Newsletter 

produced and 

No. of External 

Newsletters produced 

4 

4 

MM 

GG019 

OMM 19 

To ensure that the 

Municipality is 

legally compliant in 

all its activities 

Policies and 

h\/la\A/«; Ippallu 

No. of policies and 

h\/la\A/«; rprtifipH 

4 

4 

MM 

GG020 

OMM 20 

Contract 

manapomont 

Date adopted 

31 Mar 

31 Mar 

MM 

GG021 

OMM 21 

Legal 

rnmnlianre 

No. of compliance 

rhprL<; rnnrii irtpri 

4 

4 

MM 


9.2 


National Key Performance Area: Basic Service Delivery and Infrastructure Development 


IDP 

Ref 

No. 

SDBIP 

Ref No. 

Strategic 

Objective 

Measurable 

Outputs 

Performance Measure 
(KPI) 

Annual 

Tareet 

Annual 

Tareet 

Responsible 

Official 

2015/16 

2016/17 


BSOOl 

Tech 1 

To implement Implementation of 

sustainable land ^DF 

No. of days for 

processing development 

7 days 

7 days 

M:Tech S 

BS002 

Tech 2 

use management 


No. of applications 

submitted to the DLR & RD 

1 

1 

M:Tech S 

BS003 

Tech 3 

Facilitate 

th 

No. of days for approval 
of building plans 

10 days 

10 days 

M:Tech S 

BS004 

Tech 4 

e implementation of 

the Human 

No. of think tank 

meetings facilitated 

4 

4 

M:Tech S 

BS005 

Tech 5 

To facilitate the 

provision of 

electricity 

No. of meetings 

convened with 

stakeholders 

12 

12 

12 

M:Tech S 

BS006 

Tech 6 

To provide 

municipal and rural 

roads and storm 

water drainage 

Road maintenance 

No. of km of tarred 

roads maintained 

25 km 

25 km 

M:Tech S 

BS007 

Tech 7 

To provide basic 

infrastructure 

Utilization of 

MIG 

% of MIG expenditure 
spent 

100% 

100% 

M:Tech S 

BS008 

Tech 8 

services to indigent 

communities 

Construction of 

rural roads 

Km of road in Ward 5 

1.5 km 

1.5 km 

M:Tech S 

BS009 

Tech 9 


Km of road in Ward 3 

1.0 km 

1.0 km 

M:Tech S 

BSOlO 

Tech 10 

Km of road in Ward 6 

1.5 km 

1.5 km 

M:Tech S 

BSOll 

Tech 11 


Km of road in Ward 2 

1.0 km 

1.0 km 

M:Tech S 


BS012 

Tech 12 


Km of road in Ward 6 

2 

2 

M:Tech S 

BS013 

Tech 13 


Provide 

Community 

No. of halls provided 

1 

hall 

1 

hall 

M:Tech S 


9.3 National Key Performance Area (KPA): Social Development & Local Economic Development 


IDP Ref 
No. 

SDBIP 

Ref No. 

Strategic 

Objective 

Measurable 

Outputs 

Performance Measure 

(KPI) 

Annual 

Target 

Annual 

Target 

ResponsibI 

e 

nffiria 

2015/16 

2016/17 


LEDOOl 

Com 1 

To provide 

support on 

disaster 

management 

services 

Disaster 

Management 

Date of Disaster 

Management 

30 Sep 

30 Sep 

M: Com S 

LED002 

Com 2 

Disaster 

Management 

No. of meetings held 

1 

1 

M: Com S 

LED003 

Com 3 

Disaster 

Management Plan 

No. of meetings held 

1 

1 

M: Com S 

LED004 

Com 4 

To promote 
the rights of 
designated 

groups 

Youth 

Programmes 

implemented 

No. of Career Expo 

Exhibitions held 

1 

1 

M: Com S 

LED005 

Com 5 

Gender equality 

and 

Entrepreneurship 
workshop held 

No. of workshops held 

1 

1 

M: Com S 


IDP Ref 
No. 

SDBIP 

Ref No. 

Strategic 

Objective 

Measurable 

Outputs 

Performance Measure 

(KPI) 

Annual 

Target 

Annual 

Target 

ResponsibI 

e 

nffiria 

2015/16 

2016/17 


LED006 

Com 6 


To host fun day 
for 

Children 

No. of fun days held 

1 

1 

M: Com S 

LED007 

Com 7 

To promote 

Sports and 

Recreation 

Sport 

Programme 

No. of Sport Events held 

1 

1 

M: Com S 

LED008 

Com 8 

SALGA KZN 

Sport Programme 

Implemented. 

Date of Mayoral Games 
held 

31 Dec 

31 Dec 

M: Com S 

LED009 

Com 9 

To combat HIV 

and Aids & 

manage health 

issues 

HIV and Aids 

Strategic 

Plan reviewed 

Date of approval by Council 

31 Mar 

31 Mar 

M: Com S 

LEDOlO 

Com 10 

Socio-economic 

burden caused by HIV 

and Aids reduced 

No of initiatives launched 

1 

1 

M: Com S 

LEDOll 

Com 11 

Men/Women & 

Youth Partnership 

Forum established 

No. of minutes held 

1 

1 

M: Com S 

LED012 

Com 12 

Reduction of 

new infections 

No. of Campaigns 

Conducted 

1 

1 

M: Com S 


IDP Ref 
No. 

SDBIP 

Ref No. 

Strategic 

Objective 

Measurable 

Outputs 

Performance Measure 

(KPI) 

Annual 

Target 

Annual 

Target 

ResponsibI 

e 

nffiria 

2015/16 

2016/17 


LED013 

Com 13 

To create 

a conducive 

environment for 

Local Economic 

and Rural 

development 

SMME, Cooperatives 

support programme 

implemented 

No. of workshops held 

1 

1 

M: Com S 

LED014 

Com 14 

Rural Development / 
Agriculture Support 
Programme 
implement 
ed 

No. of workshops held 

1 

1 

M: Com S 

LED015 

Com 15 


Tourism 

Marketing brochure 

launched 

Date of launch 

31 Dec 

31 Dec 

M: Com S 


9.5 National Key Performance Area (KPA): Financial Viability and Management 


IDP 

Ref 

No 

SDBIP 

Ref 

No. 

Strategic 

Objective 

Measurable 

Outputs 

Performance Measure 

(KPI) 

Annual 

Target 

Annual 

Target 

Responsible 

Official 

2015/16 

2016/17 


FVOOl 

Fin 1 

To improve 

expenditure 

control 

Monthly 

reconciliation of 

creditors and bank 

balances 

Monthly reconciliations 

12 

12 

CFO 

FV002 

Fin 2 

Payment of creditors 

Creditors Age Analysis 

Within 30 

da vs 

Within 30 

da vs 

CFO 

FV003 

Fin 3 

Compliance with 

prescribed dates of 
monthly returns 

No of monthly returns 

12 

12 

CFO 

FV004 

Fin 4 

Compliance with 

prescribed dates of 

annual returns 

annual return 

1.00 

1.00 

CFO 

FV005 

Fin 5 

% of the capital 
budget actually spent 
on capital projects 

% 

Spent (Total spending on 
capital projects / Total 
capital budget) x 100 

100% 

100% 

CFO 

FV006 

Fin 6 

To improve 

the 

procurement 

system 

No. of days to place 

an order reduced 

No. of days for 

requisition to be 

converted to a purchase 
order outstanding 

3 days 

3 days 

CFO 


IDP 

Ref 

No 

SDBIP 

Ref 

No. 

Strategic 

Objective 

Measurable 

Outputs 

Performance Measure 

(KPI) 

Annual 

Target 

Annual 

Target 

Responsible 

Official 

2015/16 

2016/17 


FV007 

Fin 7 


No. of days to finalise 
specification of Bid / 

No. of days 

5 days 

5 days 

CFO 

FV008 

Fin 8 

No. of days to finalise 
evaluation of Bid / 

Tender reduced 

No. of days from close 

of tender 

5 days 

5 days 

CFO 

FV009 

Fin 9 

No. of days between 

the evaluation 

process and the 
adjudication process 

reduced 

No. of days 

5 days 

5 days 

CFO 

FVOlO 

Fin 10 

Legislative 

compliance (including 
completion of 

declaration of 

interest form by each 
employee) improved 

% of submission of 

declarations of interest 

forms completed by Clirs 

and Staff 

100% 

100% 

CFO 

FVOll 

Fin 11 

Assets that are 

obsolete disposed of 

Date of disposal 

30-Jun 

30-Jun 

CFO 

FV012 

Fin 12 

To improve 

the budgeting 

and reporting 

Budget / IDP 

Process 

Date of Process Plan 

fully implemented 

30-Aug 

30-Aug 

CFO 

FV013 

Fin 13 

Submission of 

all monthiv returns 

No. of returns submitted 

12 

12 

CFO 


IDP 

Ref 

No 

SDBIP 

Ref 

No. 

Strategic 

Objective 

Measurable 

Outputs 

Performance Measure 

(KPI) 

Annual 

Target 

Annual 

Target 

Responsible 

Official 

2015/16 

2016/17 


FV014 

Fin 14 

processes 

Submission of 

all quarterly returns 

no of returns submitted 

3 

3 

CFO 

FV015 

Fin 15 


Submission of all 

no of returns submitted 

2 

2 

CFO 

FV016 

Fin 16 

AFSs submitted on 

Date of submission 

30-Aug 

30-Aug 

CFO 

FV017 

Fin 17 

Fixed Asset Register 

reconciled with 

no of reconciliations 

12 

12 

CFO 

FV018 

Fin 18 

To improve 

income control 

Total No. 

customers 

% of customers 

billed/Total 

100% 

100% 

CFO 

FV019 

Fin 19 

Cash collected 

frnm n 

No. of days outstanding 

Within 30 

days 

Within 30 

days 

CFO 

FV020 

Fin 20 

Debt Collection % 

% of collection: 

Amount collected / sales 

70% 

70% 

CFO 

FV021 

Fin 21 

Suspense Account 

Monthly reconciled 

Suspense Account with 
Analysis of Balance 

12 

12 

CFO 

FV022 

Fin 22 

Consumer 

Deposits 

Rfirnnriliatinnc 

Monthly reconciled 

New customers and 

12 

12 

CFO 

FV023 

Fin 23 

Daily Banking 

Reviewed Daily 

Banking 

250 Days 

250 Days 

CFO 


IDP 

Ref 

No 

SDBIP 

Ref 

No. 

Strategic 

Objective 

Measurable 

Outputs 

Performance Measure 

(KPI) 

Annual 

Target 

Annual 

Target 

Responsible 

Official 

2015/16 

2016/17 


FV024 

Fin 24 


Debt coverage ratio 

Rati 

o 

[(Total operating revenue 
received) - (operating 
grants received) / debt 
service payments due, 

including interest and 
capital] 

16:1 

16:1 

CFO 


FV025 

Fin 25 

Outstanding 

service debtors to 

revenue 

No. of days debtors are 
outstanding 

(Total outstanding debtors 
/ Actual revenue received 
for services) x 100 

245 

245 

CFO 

FV026 

Fin 26 


Cost coverage ratio 

Ratio 

[All available cash at a 
particular time) + 

(Investments)- Conditional 
grants)]/ Monthly fixed 

1:1 

1:1 

CFO 

FV027 

Fin 27 

R debtors 

outstanding as a % 

of revenue 

received for 

% Achieved (Total 

outstanding debtors/ 

Actual revenue received 

for services) x 100 

Nil 

Nil 

CFO 


9.6 National Key Performance Area (KPA): Institutional Development and Transformation 


IDP Ref 
No. 

SDBIP 

Ref 

No. 

Strategic 

Objective 

Measurable 

Outputs 

Performance Measure 

(KPI) 

Annual 

Target 

Annual 

Target 

Responsible 

Official 

2015/16 

2015/16 


IDTOOl 

Corp 1 

To provide skills 
development 
programmes for 

Staff, Councillors 

Workplace Skills 

Plan 

Date of approval of WSP 

30-Jun 

30-Jun 

M: Corp S 

IDT002 

Corp 2 

Budget spent on WSP 

% Spent (Actual amount 
spent on WSP / 

Budgeted amount for 

100% 

100% 

M: Corp S 

IDT003 

Corp 3 

To ensure that 

employment equity 

targets are met 

Implemented EE Plan 

% implemented 

100% 

100% 

M: Corp S 

IDT004 

Corp 4 

Equity in the three 
highest levels of the 

No. of people from 
employment equity groups 

2 

2 

M: Corp S 

IDT005 

Corp 5 

To promote 

sound labour 

relations 

Proactive labour 

relations practices 

implemented 

No. of labour disputes 

dealt with 

Nil 

Nil 

M: Corp S 

IDT006 

Corp 6 

To provide 

effective career 

Career 

Development and 

Date of adoption of Plan 

30 Jun 

30 Jun 

M: Corp S 

IDT007 

Corp 7 

To implement 

a refined 

organistional 

structure 

Adopted 

Organisational 

Structure 

Date of adoption of 
refined organisational 

structure 

30-Jun 

30-Jun 

M: Corp S 

IDT008 

Corp 8 

To refine HR Policies 

Adopted HR Policies 

Date of adoption of 

refined HR Policies 

30-Jun 

30-Jun 

M: Corp S 

IDT009 

Corp 9 

To fill critical posts 

Recruitment 

No. of posts filled 



M: Corp S 


IDP Ref 
No. 

SDBIP 

Ref 

Strategic 

Objective 

Measurable 

Outputs 

Performance Measure 

(KPI) 

Annual 

Target 

Annual 

Target 

Responsible 

Official 


No. 




2015/16 

2015/16 


IDTOlO 

Corp 10 

To promote 

Employee Wellness 

Date of implementation of 

30-Jun 

30-Jun 

M: Corp S 



Employee Wellness 

Programme and OH 

Employee Wellness and 






and Occupational 

Health & Safety 

& S implemented 

OH & S Programme 




IDTOll 

Corp 11 

To improve the 

Old documents 

Date of disposal of 

31 Mar 

31 Mar 

M: Corp S 



standard of 

administrative and 

auxiliary support 

disposed of in terms 
of legislation 

old documents 




IDT012 

Corp 12 

Agendas and 

No. of days preceding 

3 Days 

3 Days 

M: Corp S 




minutes 

meeting 

before 

before 





disseminated on time 


Council and 

Council and 


IDT013 

Corp 13 


Upgraded 

Date of upgraded 

30 Jun 

30 Jun 

M: Corp S 




Fleet Management 
implemented 

system implemented 




IDT014 

Corp 14 



Time of disposal of 

Within 

Within 

M: Corp S 





obsolete vehicles 

3 

3 







month 

month 


IDT015 

Corp 14 


Promote maximum 

No. public 

2 

2 

M Corp S 




participation by 

all communities and 

engagements conducted 




IDT016 

OMM 

To support and 

Users supported 

Turnaround time for Call 

1 hour 

1 hour 

M: Corp S 


15 

maintain user 


Out resolution 




IDT017 

OMM 

Departments with 

Systems maintained 

% Uptime 

100% 

100% 

M: Corp S 


- 141 - 



9.7 Spatial Analysis & Rationale 


IS 

Spatial 

Land 

Land 

' / 

Developme 

Development 

Development 

jr 

nt Princioles 

Objective 

Strategies 


Spatial 1.1. Biodiversity and 1.1.1. To 


preserve 


the 


Ecological Integrity 


1 . 2 . 


1.1. 1.1. Identification of Critical 
Biodiversity municipality's Areas and diverting 

development biodiversity and concentration around such 

areas, rehabilitate 1.1. 1.2. Improved land 

management environmentally measures to control 

potential conflicts sensitive areas. are required. 

1.1.2. To ensure that the 1.1. 2.1. Identification, protection and 

usage of 

quality of water from all natural Hydrological Systems, 

rivers, streams and 1.1. 2. 2. Establishment of 

appropriate wetlands is suitable for development buffers / 

density control the maintenance of areas around natural 

water resources, biodiversity and the 1.1. 2. 3. Plan service 

standards in line with protection of human economic 

Long Term Economic 1.2.1. To promote the 1.2. 1.1. Identification and protection of 

Growth current agricultural development and future agricultural 

development and use of prime 
differentiation of potential land agricultural land. 

1.2.2. To consider 1.2. 2.1. Critical 

environmental, social Overlay, 

and economic balance 1.2. 2. 2. Economic Investment 

Overlay, in all land development 1.2. 2. 3. Social Investment 
Overlay, considerations. 


areas with 
uses. 

Biodiversity 
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Philc 

IS 

Spatial 

Land 

Land 

ophy 

' / 

Developme 

Development 

Development 

Drive 

;r 

nt Princioles 

Objective 

Strategies 


2. Spatial 
Justice 


3. Spatial 
Efficiency 


2.1. Protecting 2.1.1. To spatially 2. 1.1.1. Social Investment Overlay. 

Human focus resources 

Rights and interventions 

towards 
addressing past 

2.1.2. To spatially target 2.I.2.I. Infrastructure Investment Overlay, 

intervention towards 2. 1.2. 2. Develop alternative 

infrastructure areas where minimum solutions within 

landscape of the legislated service Municipality, 

standards do not occur. 2. 1.2. 3. Spatial Representation of the 

Capital 

2.1.3. Ensure equitable 2. 1.3.1. Identification of population with 

informal 

protection and rights; 

support of rights to 2. 1.3. 2. Identification of, and provision for 

2.2. Social Equity 2.2.1. To spatially target 2. 2. 1.1. Social Investment 

Overlay, interventions toward key 
areas of poverty 

concentration. 

3.1. Settlement Efficiency 3.1.1. To promote and develop 3. 1.1.1. Identification of economic and 
service 


employment 3. 1.1. 2. Promotion of effective road linkages 

opportunities in close and public transport services 

between proximity to each other. settlements and key areas 

of economic 


r\r\r%r+i i r»i+\/ 
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los 

Spatial 

Land 

Land 


•y / 

Developme 

Development 

Development 


/er 

nt Princioles 

Objective 

Strategies 


r 

3.2. Financial Efficiency 

3.2.1. To ensure the optimal 

3. 2. 1.1. Identification 

of 


development 


3.4. Socio-Economic 
with Synergy 


use of existing boundaries. 

resources and 3. 2. 1.2. Identification of areas of integration 

and 

infrastructure. concentration. 

3. 2. 1.3. Phased Planning around bulk 
capacities to ensure more cost 
effective developments. 

3. 2. 1.4. Clustering of social and community 
facilities at more accessible points 
within rural service nodes. 

discourage 3. 3. 1.1. Identification of 

development 

settlement and boundaries (Settlement 

Complexes). 

development sprawl. 3. 3. 1.2. Identification of areas of integration 

3.4.1. To spatially focus public 3.4. 1.1. Key Interventions Overlay 
investment in areas description of investment 

potential to where economic benefit both economic growth and social 

potential and social development, 

needs most coincide. 

3.4.2. Promotion of private 3.4. 2.1. Focused Public Investment as 
Catalyst sector investment in for Private Investment. 

rural areas within 
diverse economies. 


3.3. Concentration and 3.3.1. To 


Densifi cation 
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Philc 

s 


Spatial 

Land 


Land 


ophy 

/ 


Developme 

Development 


Development 


Drive 

;r 


nt Princioles 

Objective 


Strategies 


4. 

Spatial 

4.1. 

Land Use Diversity 

4.1.1. To promote 

diverse 

4. 1.1.1. Local Area Plans for 

key land 

Resilience 

use 










combinations of 

land 

systems. 






uses in support 

of each 

4. 1.1. 2. More detailed 

corridor 





development other. 

investigations and plans. 


4.2. Community 
Development 


4. 1.1. 3. More detailed precinct level 
investigations and plans for identified 
nodes. 

4. 1.1.4. Encourage mixed land use in 
interaction with each other at a scale 
and intensity that will contribute to 

4.2.1. To systematically 4. 2. 1.1. Identification of Settlement 

Complexes improve access to land with proposed broad land 

use structure, and proper land 

management 
practices in Traditional 
Authority areas. 

4.2.2. To ensure that cultural 

Development 

and historical assets Corridors and areas, 
utilized towards 

local benefits. 


4. 2. 2.1. Identification of Tourism 
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Philc 

IS 

Spatial 

Land 

Land 

ophy 

' / 

Developme 

Development 

Development 

Drive 

jr 

nt Princioles 

Objective 

Strategies 


4.2.3. To development and 4. 2. 3.1. Establish a series of 


spatial maintain flexibility in development principles 

underlying all spatial plans, policies development 

applications. 

and land use 

management systems 

is accommodated to 

ensure sustainable 

livelihoods in 

communities most 

likely to suffer the 

impacts of economic 

4.3. Lifestyle Choice 4.3.1. To ensure that rural 4. 3. 1.1. Identification of 

development 

and urban boundaries. 

development are in 4. 3. 1.2. Identification of key linkages 
between support of each other. urban and rural 

4.4. Differentiated Service 4.4.1. To promote that 4.4. 1.1. Identification of 

development 

Delivery establishment of boundaries (with proposed 

service 


5. Spatial 5.1. Legal Compliance 

Administrati 

on 


varied service delivery delivery 

standards). 

typologies 

5.1.1. To ensure full 5. 1.1.1. Incorporate a summary of 
legal legislative compliance requirements within the 

Implementation in all aspects of land Strategy, 

development 
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Phil 

os 

Spatial 

Land 

Land 

oph 

y / 

Developme 

Development 

Development 

Driv 

fer 

nt Princioles 

Objective 

Strategies 


5.2. Orderly Planning 


5.3. Administrative 
Integration 


. 1 . 10 prepare, 
and and adhere 

comprehensive 


use 


to associated management guidelines. 

5. 2. 1.2. Local Area Plans for key land 
use municipal spatial systems. 

planning policies and 5. 2. 1.3. More detailed corridor 

development strategies. investigations and plans. 

5. 2. 1.4. More detailed precinct level 
investigations and plans for identified 
nodes. 

5. 2. 1.5. Establishment of a municipal wide 
planning scheme. 

5.3.1. To ensure sectoral and 5. 3. 1.1. Establishment of clear planning 

and spatial integration in development communication 

and CO- all land improvement ordination framework 

addressing and development. 

5.3. 1.1.1. 

5.3. 1.1.2. 

5.3. 1.1.3. 

5.3.2. Fair and transparent 
Participation / Processes 


communication with: 
Internal Departments; 

Adjacent Municipalities; 

Provincial Sector 
5. 3. 2.1. Ensure Sufficient Public 
Consultation 
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BACK TO BASICS (B2B) PROGRAMME 

In line with the National Launch of the B2B programme by the President in 2014, Mkhambathini Municipality also pledges to the following 
4- Putting people and their concerns first 

•4- Supporting the delivery of municipal services to the right quality and standard 
■4- Promoting good governance, transparency and accountability 
4- Ensuring sound financial management and accounting 
4- Build institutional resilience and administrative capability 

Accordingly the following Activity plan will be reported on regularly to the Kzn MEC for Cogta as per the prescribed Activity plan. 


MEC MUNICIPAL BACK TO BASICS ACTIVITY PLAN 


CRITERIA 

ACTIVITIES / TASKS 

TIMEFRAME 

RESPONSIBLE PERSON 

MUNICIPALITY 

COGTA 

BASKET OF BASIC 

SERVICES 





Grass cutting 

Grass cutting programme implemented 
including: 

Task based system per team based on 
standardised square meterage 

Engage with local NPOs, Conservancies and co- 
operatives to clean private owned plots 

1 April 2015 
Fortnightly: rainy 

season 

Monthly or once 
in 2 months: dry 

season 

Community Services 
Department 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 

Patching potholes 

Pothole programme implemented including: 
Work plan developed 

Potholes identified and prioritised 

Link with complaints management system to 
obtain regular updates 

1 April 2015 

Monthly 

Technical Services 
Department 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 
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CRITERIA 

ACTIVITIES / TASKS 

TIMEFRAME 

RESPONSIBLE PERSON 

MUNICIPALITY 

COGTA 

BASKET OF BASIC 

SERVICES 





Working robots 

Develop quick response plan in place to deal 
with robot failure 

Link with complaints management system to 
obtain regular updates 

1 April 2015 

Thereafter 

ongoing 

Technical Services 
Department 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 

Working street lights 

Geographical focused team approach plan 
developed to respond to reported and 
identified faulty street lights 

Exploration of energy efficient street lights 

Close monitoring and collaboration with law 
enforcement on cable theft 

1 April 2015 

30 April 2015 

Technical Services 
Department 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 

Fixing leaking valves, 
pipes and communal 
standpipes /taps 

Geographical focused team approach to 
examine water points and fix leaking taps to be 
developed 

1 April 2015 

Technical Services 
Department 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 

Functional and 

responsive faults 

reporting centre - 
business hours 

Responsive faults reporting centre /system 
Centre to be informed by technical units on 
nature of problem and estimated time for 
restoration of services, to facilitate feedback 
to callers / community (feedback within 30 / 
60 mins) 

1 April 2015 

30 May 2015 

Community Services 
and technical 

departments 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 

Functional and 

responsive faults 

reporting centre - 
after hours 

Responsive faults reporting centre 

Centre to be informed by technical units on 
nature of problem and estimated time for 
restoration of services, to facilitate feedback 
to callers / community 

30 July 2015 

Community Services 
and technical 

departments 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 
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CRITERIA 

ACTIVITIES / TASKS 

TIMEFRAME 

RESPONSIBLE PERSON 

MUNICIPALITY 

COGTA 

BASKET OF BASIC 

SERVICES 





Planned (routine) and 

preventative 

maintenance 

programme 

Programme to be developed 

Maintenance units within technical 

departments to be structure and resourced 
accordingly 

30 June 2015 

Technical Services 
Department 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 

Solid waste disposal 
(as opposed to refuse 
removal) 

Solid waste disposal site - licensed and 
managed 

Accessible to public, even over weekends 
Mini-dump site / skips 

30 June 2015 

Technical Services 
Department 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 

Water quality and 
treatment of effluent 
(WSAs) 

Regular sampling and record of results 

30 April 2015, 

thereafter 

Quarterly 

Technical Services 
Department 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 

Response to land 
invasion / removal of 
squatters 

Response plan 

Immediate reaction to land invasion and 
erection of informal dwellings 

30 April 2015 
Immediately 

Housing unit 

Human Settlements 

Fixing sewer spillage 

Identification of sewage problem areas 
Dispatching teams to fix issues 

Maintenance plan for other areas 

30 March 2015 
Ongoing 

30 April 2015 

Technical Services 
Department 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 

Schools are served 
with piped water and 
RDP sanitation 

Water provision plan in place 

Schools and clinics prioritised 

Plan implemented 

30 March 2015 

Technical Services 
Department 

COGTA Local Government 
OSS Champion & 

Infrastructure business unit 
representative 

Clinics served with 
piped water and RDP 

Water provision plan in place 

Schools and clinics prioritised 

30 March 2015 

Technical Services 
Department 

COGTA Local Government 
OSS Champion & 
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CRITERIA 

ACTIVITIES / TASKS 

TIMEFRAME 

RESPONSIBLE PERSON 

MUNICIPALITY 

COGTA 

BASKET OF BASIC 

SERVICES 





sanitation 

n implemented 



Infrastructure business unit 
representative 
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CRITERIA 

ACTIVITIES / TASKS 

TIMEFRAME 

RESPONSIBLE PERSON 

MUNICIPALITY 

COGTA 

ADMINISTRATION 





Approved job descriptions for 
all post (sect 66 of Systems Act) 

Yes / No 

If no: provide plan of action 

30 March 2015 

Corporate Services 

COGTA Local Government 
OSS Champion & Municipal 
Admin business unit 

representative 

Adopted appropriate policies 
and procedures to ensure fair, 
efficient, effective and 

transparent personnel 

administration in terms of 
Section 67 of the Systems Act 

Schedule of policies to be provided to 
Council 

An assessment of policies undertaken 
Reviewed and adopted by Council 

30 March 2015 

MM & Corporate 
Services 

COGTA Local Government 
OSS Champion & Municipal 
Admin business unit 

representative 

Disciplinary policies and 

processes in place 

Discipline policy & processes in place. 
All staff made aware of policy & 
processes. Policies and processes 

tabled at LLF 

Policy implemented 

Disciplinary cases resolved within 6 
months 

30 March 2015 

MM & Corporate 
Services 

Legal Unit/ SALGA 

Functional registry and records 
management system 

Assessment of functionality and 
remedial action undertaken to ensure 
compliance with the Archives Act 
Functional registries and record 
management systems in place 

15 April 2015 

MM & Corporate 
Services 

COGTA Local Government 
OSS Champion & Municipal 
Admin business unit 

representative 

Municipal rapid response 

Rapid response team in place (RRT) 
Devise action plan to respond to 

concerns 

Receive and handle protest delivery 

memos 

30 March 2015 
Ongoing 

Speaker as convenor 
of Rapid Response 
team 

COGTA Local Government 
OSS Champion & Municipal 
Admin business unit 

representative 
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CRITERIA 

ACTIVITIES / TASKS 

TIMEFRAME 

RESPONSIBLE PERSON 

MUNICIPALITY 

COGTA 

ADMINISTRATION 






Report to Council on service delivery 
protest 

Feedback to community 




Management of staff leave 

Leave policy reviewed. 

Mechanisms to ensure adherence to 
the policy such as: 

• Attendance registers in place 

• Submission of leave forms 

• Monitoring of staff absent for 2 
consecutive days or more 
without leave, etc 

30 March 2015 

15 March 2015 

Daily / ongoing 
Daily / ongoing 

Corporate Services 
Manager 

COGTA Local Government 
OSS Champion & Municipal 
Admin business unit 

representative 

Acknowledgement & response 
to correspondence 

Response to correspondence 

Response to petitions and memoranda 

Within 2 days of 
receipt 

Within 7 days of 
receipt 

All senior managers 

COGTA Local Government 
OSS Champion & Municipal 
Admin business unit 

representative 

Develop cleaning programme 
for municipal buildings 

Cleaning roster in place 

Signage for communicating with public 
displayed 

Clean ablution facilities for public and 
staff 

15 March 2015 

30 March 2015 

30 March 2015 

Corporate Services 
Manager 

COGTA Local Government 
OSS Champion & Municipal 
Admin business unit 

representative 


MKHAMBATHINI IDP REVIEW 2015/16 (Draft) 


CRITERIA 

ACTIVITIES /TASKS 

TIMEFRAME 

RESPONSIBLE PERSON 

MUNICIPALITY 

COGTA 

GOVERNANCE 





Adoption of by-laws 

Key by-laws for 

municipality identified 
By-laws drafted or 

reviewed 

By-laws adopted, where 
necessary 

By-laws implemented and 
enforcement mechanisms 
in place 

30 April 2015 

30 June 2015 

30 July 2015 

30 August 2015 

Corporate Services 

COGTA Local Government 
OSS Champion & 

Municipal Governance 

business unit 

representative 

Proper Reporting processes in 
place to promote effective 
decision making by Council 

A standardised reporting 
format to be adopted 

All Council Committees 
sitting and processing items 
for council decision 

Decision / Resolution 
Register to record Council 
decisions in place 

An official system to 
monitor the 

implementation of 

Council/EXCO resolutions 

30 March 2015 

As per calendar 

Corporate Services 

COGTA Local Government 
OSS Champion & 

Municipal Governance 

business unit 

representative 

Code of Conduct to be enforced 

Code of conduct 

workshopped to all staff 
(councillors and 

administration) 

Code of conduct enforced 
Disciplinary processes put 

15 May 2015 

15 May 2015 

15 May 2015 

Corporate Services, 
Speaker of Council, 
MM 

COGTA Local Government 
OSS Champion & 

Municipal Governance 

business unit 

representative 
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CRITERIA 

ACTIVITIES /TASKS 

TIMEFRAME 

RESPONSIBLE PERSON 

MUNICIPALITY 

COGTA 

GOVERNANCE 






in place for non-compliance 




Monitoring of Councillors who 
are absent for three or more 

consecutive council and 

committee meetings of which 
they are members 

Attendance registers 

monitored 

Absentee councillors 

identified 

Code of Conduct enforced 

As per calendar 
Immediate 

15 May 2015 

Corporate, Speaker, 
MM 

COGTA Local Government 
OSS Champion & 

Municipal Governance 

business unit 

representative 

Monitoring of Councillors who 
were/are in arrears of rates and 
service charges for a period of 
three consecutive months 

Councillor rates to be 

monitored 

Arrear rates and service 
charges (3 months and 
older) to be standing item 
on council agenda 

monthly 

Speakers, MM, CFO, 
Finance Portfolio 

Committee 

COGTA Local Government 
OSS Champion & 

Municipal Governance & 
Finance business units 
representatives 

Monitoring of Municipal Staff 
who were/are in arrears of 
rates and service charges for a 
period of three consecutive 
months 

Municipal staff rates to be 
monitored 

Arrear rates and service 
charges (3 months and 
older to be standing item 
on council agenda 

monthly 

MM, CFO, Finance 
Portfolio Committee 

COGTA Local Government 
OSS Champion & 

Municipal Governance & 
Finance business units 
representatives 

A Delegations Framework 
adopted as required in terms of 
Section 59 of the Systems Act 

Adapt generic delegations 
framework 

Adopt refined delegations 
framework 

Implement framework 
Review framework annually 

30 March 2015 

30 April 2015 

1 May 2015 

Annually 

Speaker, MM 

COGTA Local Government 
OSS Champion & 

Municipal Governance 

business unit 

representative 

Adopted Rules and Orders 

Council to adopt Rules and 

30 March 2015 

Corporate 

COGTA Local Government 
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CRITERIA 

ACTIVITIES /TASKS 

TIMEFRAME 

RESPONSIBLE PERSON 

MUNICIPALITY 

COGTA 

GOVERNANCE 






orders where necessary 



OSS Champion & 

Municipal Governance 

business unit 

representative 

Adopted set of written Roles 
and Responsibilities in terms of 
Section 53, for municipal 
council structures, office 

bearers and municipal senior 
officials 

Adapt generic roles and 
responsibilities document 
Written roles and 

responsibilities developed 
and adopted 

Roles and responsibilities 
workshopped with all 
relevant parties 

Roles and responsibilities 
implemented 

30 March 2015 

30 April 2015 

30 May 2015 

Ongoing 

Speaker 

COGTA Local Government 
OSS Champion & 

Municipal Governance 

business unit 

representative 

Harmony and a strong working 
relationship between 

leadership from different 

parties in municipalities 

between political leadership 

Monitoring mechanism put 
in place to ensure 

adherence to the rules and 

orders of Council 

Mediation mechanism in 
place to eliminate conflicts 
and tensions i.e. regular 
Whips meetings, regular 
TROIKA meetings held 

Ensure implementation of 
Code of Conduct for 

councillors 

30 March 2015 

30 March 2015 

15 May 2015 

Speaker, Chief Whip 

COGTA Local Government 
OSS Champion & 

Municipal Governance 

business unit 

representative 

Reports submitted by EXCO on 

A written report on all 

30 April 2015 

Corporate 

COGTA Local Government 
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all decisions taken in terms of 
section 44(4) of the Structures 
Act 

EXCO resolutions to be 

submitted to next Council 
meeting. Monitor 

submission of items to 

EXCO 



OSS Champion & 

Municipal Governance 
business unit 

representative 
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Workplace Skills Plan 

WSP developed and 

adopted 

WSP implemented 

Training expenditure 

monitored 

30 June 2015 

15 August 2015 

As per 

implementation 

Corporate Services 
Manager 

COGTA Local Government 
OSS Champion & Capacity 
Building business unit 
representative 

Updating of the GAPSKILL 

GAPSKILL database updated 

30 June 2015 

Corporate Services 
Manager 

COGTA Local Government 
OSS Champion & Capacity 
Building business unit 
representative 
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ICT policy in place 

ICT policy developed 

Policy adopted 

Policy implemented 

15 April 2015 

30 April 2015 

30 April 2015 

Corporate Services 

COGTA Local Government 
OSS Champion & ICT 
business unit 

representative 

ICT operational plan effected 

ICT operational plan 

developed including: 

• Adequate 

infrastructure in 

place (maintained 

switches and tested 
operational network 
points) 

• Efficient email 

services (fixed 

dataline from Telkom 
to be utilised, and 
domain registration - 
eg kzncogta.gov.za ) 

• Backup solution for 
the data and systems 

• Secured network 

from hackers 

• Anti-Virus software 
to prevent and 
detect viruses 

• Physical facilities to 
store servers (aircon 

15 May 2015 

Corporate Services 

COGTA Local Government 
OSS Champion & ICT 
business unit 

representative 
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from heat, secured 
from interruptions, 
safe from floods) 

• Shared environment 

- for printing to save 
hardware costs, and 
sharing files 

electronically 

• Disaster recovery 

plan and off-site 
facilities 




Integration of systems 

IT strategy in place 

Assess the possibility of 
integrating systems - talking 
to each other (Levy system, 
rates system, MIS system, 
IDP system, GIS system, 
etc.), a central repository for 
integrated reports. Financial 
Management System 

integrated to HR system for 
payroll 

And report to Council 

30 June 2015 

Corporate Services 

COGTA Local Government 
OSS Champion & ICT 
business unit 

representative 

Updated Website in place 

Review and update website 

30 May 2015 

Corporate Services 

COGTA Local Government 
OSS Champion & ICT 
business unit 

representative 
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CRITERIA 

ACTIVITIES /TASKS 

TIMEFRAME 

RESPO 

NSIBLE PERSON 

MUNICIPALITY 

COGTA 

MUNICIPAL FINANCE 





A healthy financial position 

Revenue raising and 

collection strategy 

implemented 

Cut wasteful expenditure in 
line with Section 32 of 

MFMA. Devise and 

implement cost cutting 

measures adopted by 
Council 

Monthly analysis and 

reporting to Council on 
liquidity ratios. 

Monthly analysis and 

reporting on cash, 

investments and conditional 
grants 

Effective monitoring of bank 
balances, bank overdraft 

Monthly 

Monthly 

Monthly 

Monthly 

31 March 2015 

Accounting Officer 
CFO 

COGTA Local Government 
OSS Champion & Municipal 
Finance business unit 

representative 
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and short term debt 
compliance 

Monitoring report on all 
creditors paid within 30 days 

Implement debt 

management strategy and 
report reduction in 

outstanding debt 




Regular financial recording and 
reconciliation activities 

performed 

Initiate a process to ensure 
accurate billing and a 
collection rate of above 

90%. 

Perform monthly creditors 
age analysis, reconciliation 
and report on payment of 
creditors within 30 days 

Perform monthly debt age 
analysis per customer group 
and category and report to 
Finance Portfolio Committee 

on movement and debt 
impairment as well as report 
on write offs 

Monthly 

Monthly 

Monthly 

Monthly 

Monthly 

Accounting Officer 
CFO 

COGTA Local Government 
OSS Champion & Municipal 
Finance business unit 

representative 
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MUNICIPALITY 

COGTA 

MUNICIPAL FINANCE 






Perform monthly bank 
reconciliations 

Monthly 




Monthly reconciliation of 
suspense account 

Prepare monthly cashflow 
reports and projections and 
report to Finance Portfolio 
Committee on variances 

Monthly 

Monthly 




Monthly update on asset 
acquisition, disposal, 

depreciation and useful life 
and movement certified by 
CFO 





Monthly report on 

Unauthorised, Irregular, 

Fruitless and Wasteful 
Expenditure and 

condonation to Finance 

Portfoloio Committee 





Report on SCM deviations in 
terms of Regulations 36) to 
MPAC 
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Accurate, reliable and credible 
financial management and 
reporting 

Prepared cash backed 

budgets 

Functional financial 

management system in 
place 

Post audit action plan 
developed and implemented 

Quarterly report to council 
on budget performance and 
variances 

30 May 2015 

1 July 2015 

28 February 2015 
Quarterly 

Accounting Officer 
CFO 

COGTA Local Government 
OSS Champion & Municipal 
Finance business unit 

representative 

Assurance provided by Internal 
Audit and Audit Committee 

Develop and implement risk 
based internal audit plans 

Established and functional 
audit committee monitoring 
internal audit plan 

implementation. 

30 June / 

Quarterly 

Quarterly 

Accounting Officer/ 
Head of Internal 

Audit 

Audit Committee 

Chairperson 

COGTA Local Government 
OSS Champion & Municipal 
Finance business unit 

representative 

Good financial governance and 
oversight 

Quarterly reports to be 
submitted to Council on 
Grant Funding received, 
committed, invested and 
spent, and budget 

performance including 

variances 

Quarterly 

When necessary 

Accounting Officer 
Mayor 

Accounting Officer 

COGTA Local Government 
OSS Champion & Municipal 
Finance business unit 

representative 
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Municipal Public Accounts 
Committees to be 

strengthened, capacitated 
and given powers to 
investigate and recommend 
disciplinary processes 

Monthly reports to EXCO 
and MPAC on: 

• Cashflow and 

liquidity ratios 

• Creditors 

• Debtors 

• UIFW 

• Revenue collection 

rate 

• Performance on 

conditional grant 

and capital spending 

• Budget performance 
and variances 

Monthly 

CFO 

Accounting Officer 
CFO 


Management of 

maladministration, fraud and 
corruption 

Fraud and corruption 

strategy in place 

Ethics and Rules committees 

established and functional in 

30 June 2015 

30 June 2015 

Accounting officer 

Speaker 

COGTA Local Government 
OSS Champion & Municipal 
Finance business unit 

representative 
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terms of the Code of 

Conduct 
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Implementation of Provincial 
Policy Framework on the 
Establishment of Ward 

Committees. 

All Municipalities to 

customise & adopt the 
Provincial Framework 

which will result in 
Municipal Specific Policies. 

30 May 2015 

PP unit 

COGTA Local Government 
OSS Champion & Public 
Participation business unit 
representative 

Ensure compliance with the 
National Framework on Ward 
Committee Funding Model. 

All Municipalities to 

develop policies on the 
"Out of Pocket Expense" 
for ward committees. 

30 June 2015 

PP Unit 

COGTA Local Government 
OSS Champion & Public 
Participation business unit 
representative 

Regular filling of portfolios for 
vacating ward committees 
members or removed members 

or dissolved structures. 

Updating of Municipal 
Database on Quarterly 
basis. 

Filling of vacancies in line 
with in a time frame 
stipulated in the adopted 
Municipal Policy. 

quarterly 

Ward Councillors 
Municipal Speaker 

COGTA Local Government 
OSS Champion & Public 
Participation business unit 
representative 

Accessibility of council 

proceedings to the Public. 

Council to ensure that 

Council and Committee 
meetings are open to the 
public 

Municipality to publicise 
such proceedings. 

31 March 2015 

Municipal Speaker 
Manager 

COGTA Local Government 
OSS Champion & Public 
Participation business unit 
representative 

Compilation of Municipal 

Stakeholders Register 

Conduct an audit on all 
existing stakeholder with 
vested interest on 

Municipal Services. 

30 April 2015 

Senior Manager 
Municipalities 

CDWs 

COGTA Local Government 
OSS Champion & Public 
Participation business unit 
representative 
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Compile a register thereof. 




Alignment of Ward Committees 
with relevant sector 

Departments. 

Establish a committee to 
coordinate participation of 
sector Departments in 
enhancing the functionality 
of ward committees. 

30 June 2015 

General Manager 

COGTA Local Government 
OSS Champion & Public 
Participation business unit 
representative 

Councillors reporting back to 
their constituencies regularly 

Calendar of meetings per 
quarter in place 

Meetings held per quarter 
as per mandatory required 
Minutes of the meetings 
submitted 

Quarterly 

Speaker of the 
Council 

COGTA Local Government 
OSS Champion & Public 
Participation business unit 
representative 

Councillor Constituency Week 

Mandatory for all ward 
councillors to be available 

to their communities within 

this week 

As per PP plan 

Speaker 

COGTA Local Government 
OSS Champion & Public 
Participation business unit 
representative 

Know your Ward Committee 
Campaign 

Municipal Ward Committee 
Marketing Strategy 

developed and 

implemented. 

Municipal Communications 
to develop a flyer for 
distribution 

Conduct the campaigns on 
"Know your community, 
know your ward councillor" 

30 April 2015 

Ward Councillor 
Municipal Speaker 

COGTA Local Government 
OSS Champion & Public 
Participation business unit 
representative 
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Engage other stakeholders 
in the campaign through 

war rooms 




Assess and monitor ward 
committees functionality and 
take action 

Meeting Agendas 

Schedule of meetings 
Attendance register and 
minutes submitted 

Councillor report to the 
Municipal Speaker on 
issues requiring council's 
attention. 

30 March 2015 

30 March 2015 
Quarterly 

Monthly 

Ward Councillors, 
Speaker of the 
Council 

CQGTA Local Government 
OSS Champion & Public 
Participation business unit 
representative 

Strengthen community 

engagement and 

communication with 

transparent responsive and 
accountable processes to 

communities in place 

CDWs to attend the ward 
committee meetings 

quarterly or as whenever 
scheduled. 

Provide report at the 
meetings on the issues 
raised by communities 

Quarterly 

Speaker 

COGTA Local Government 
OSS Champion & Public 
Participation business unit 
representative 

Communication structure in 
place 

Head of Communication 

identified 

30 April 2015 

Municipal Manager 

COGTA Local Government 
OSS Champion & 

Communication business 
unit representative 

Communication Strategy in 
place 

Communication strategy 

developed 

Strategy approved 

30 April 2015 

30 May 2015 
lJune 2015 

Head of 

Communication 

COGTA Local Government 
OSS Champion & 

Communication business 
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Strategy implemented 

District Communicators 

forum established 

Post Council statements to 
be issued regularly 

Post Council 

meeting 


unit representative 

Establish Equity Desk to deal 
with Youth, Gender, Disabled, 
Elderly, HIV/AIDS. 

Identify key stakeholders 
Establish forum and TORs 
Reports to Council 

31 March 2015 

31 April 2015 
Quarterly 

Office of the 

Speaker 

COGTA Local Government 
OSS Champion 
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Performance management 

system for municipality 

established 

PMS to be adopted in 
accordance with IDP 

KPI reviewed annually 

30 June 2015 

Mayor 

COGTA Local Government 
OSS Champion & 

Municipal Performance 
business unit 

representative 

Mechanisms to monitor and 
review municipal performance 
established 

Provide for reporting to the 
Council at least 4 times a year 
Designed to detect early 

indication of underperformance 
Measurement of costs 

resources and time 

Quarterly 

Mayor 

COGTA Local Government 
OSS Champion & 

Municipal Performance 
business unit 

representative 

Appropriate mechanisms, 

processes and procedures to 
involve the community in the 
development, implementation 
and review of municipal 
performance management 

system 

Feedback to communities of 
targets achieved, not achieved 
and corrective action at least 
twice a year 

15 August 2015 

Council 

COGTA Local Government 
OSS Champion & 

Municipal Performance 
business unit 

representative 

Audit of performance 

measurements 

Audit - functionality of PMS 

PMS complies with Act 
Performance 

measurements are 

reliable in measuring 
performance 

10 April 2015 

10 July 2015 

10 October 2015 

MM 

COGTA Local Government 
OSS Champion & 

Municipal Performance 
business unit 

representative 

Alignment of performance 

Objectives and targets same as 

30 June 2015 

Mayor 

COGTA Local Government 
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agreements with the IDP 

the IDP 

Performance agreements 

submitted 

14 August 2015 


OSS Champion & 

Municipal Performance 
business unit 

representative 
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LED 





Implementable LED strategies 
aligned to PGDS and DGDP 

Analysis of LED strategy and 
PGDS & DGPD undertaken 
Strategies identified 
Strategies implemented 

30 June 2015 

LED Manager / 
Officer 

COGTA Local Government 
OSS Champion & LED 
business unit 

representative 

LED Forum / partnerships 
established & functional 

Identify key LED partners 
Establish LED Forum / 
partnership 

Develop calendar of 

meetings / events 

Quarterly 

LED Manager / 
Officer 

COGTA Local Government 
OSS Champion & LED 
business unit 

representative 

Poverty Elimination programme 
in place 

Develop programme from 
LED strategy 

Monitor and report 

31 August 2015 
quarterly 

LED Manager / 
Officer 

COGTA Local Government 
OSS Champion & LED 
business unit 

representative 
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Municipal IDP and SDF adopted 
and reflect NDP and PGDS 
principles 

Municipal IDP adopted 

SDF adopted 

NDP and PGDS analysed 

Principles of NDP and PGDS 
included in IDP & SDF 

30 June 2015 

30 June 2015 

30 August 2015 

30 June 2015 

Planning Manager 

COGTA Local Government 
OSS Champion & Planning 
business unit 

representative 

Land Use Management System 
implemented 

LUMS implementation plan 
adopted 

31 July 2015 

Planning Manager 

COGTA Local Government 
OSS Champion & Planning 
business unit 

representative 
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SECTION G: SECTOR INVOLVEMENT 


RELATIONSHIP BETWEEN NATIONAL, PROVINCIAL AND LOCAL GOVERNMENT 

The IDP should guide how the provincial and national sector departments allocate 
resources at local government level. Simultaneously, municipalities should consider 
the sector departments' policies and programmes when developing own policies and 
strategies. It is in the interest of the sector departments to participate in the IDP 
process to ensure that its programmes and those of municipalities are aligned. 

The IDP is an integrated inter-governmental system of planning which requires the 
involvement of all three spheres of government. Some contributions have to be made 
by provincial and national government to assist municipal planning. 

While national government's role should be to provide overall guidance, direction, 
policy support and funding, it also needs to ensure that the projects which it supports 
are viable and sustainable. Provincial government has a key role to ensure that weak 
municipalities are supported and encouraged to assist poor communities and to 
embark on viable projects. In this regard, a dedicated provincial facilitation unit is 
essential. Local government on the other hand must ensure that their staffs are 
adequately trained, that partnerships are striven for at all costs with local 
stakeholders, that funds are accessed and investment sought and that the process 
avoids petty political or personal squabbles. 


2. VERTICAL ALIGNMENT WORKSHOP 

On the 14^^ of March 2013, the municipality held a successful vertical alignment 
workshop with various sector departments and parastatals. The objectives of this 
workshop were as follows: 

• to promote the participation of sector departments in our IDP process; 

• ensure that vertical/sector alignment between provincial sector departments 
strategic plans and the IDP of Mkhambathini Municipality is achieved; 

• obtain relevant information from provincial sector departments as well as SOEs 
on their plans, programmes, budgets, objectives, strategies and projects for 
Mkhambathini Municipality; 

• ensure that there is proper mobilisation and coordination of resources. 
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2.1 DEPARTMENT OF HUMAN SETTLEMENTS 


2.1.1 PROJECT STATUS REPORT FOR MKHAMBATHINI MUNICIPALITY 


PROJECT NAME 

Maqongqo Rural 

Housing 

IMPLEMENTING AGENT 


NO. OF SUBSIDIES 

500 

PROJECT VALUE 

R39,260,581.55 

MONIES SPENT TO DATE 

R28,703,173.31 

START DATE 

26 May 2007 

END DATE 

June 2015 

APPROVED BENEFICIARIES : 

498 

TRANSFERS 

N/A 

HOUSES BUILT TO DATE 

385 

• House construction ongoing 

• Challenges in terms of houses built on greenfields and double umuzi. 

• Consumer education 

workshop is required in order to educate the 

household heads about home ownership. 

PROJECT NAME 

Njobokazi Rural 

Housing 

IMPLEMENTING AGENT 

NO. OF SUBSIDIES 

400 

PROJECT VALUE 

R28,566,400.00 

MONIES SPENT TO DATE 

R787 350.00 

START DATE 

Awaiting for addendum 

END DATE 

March 2015 

NUMBER OF BENEFICIARIES: 

400 

TRANSFERS 

N/A 

HOUSES BUILT TO DATE 

78 

• Project was approved November 2012. 

• Contract not yet in place (expecting the contract to be signed this month or 

early next month. 


PROJECT NAME 

Kwa-Mahleka Rural Housing 

IMPLEMENTING AGENT 

NET Projects 

NO. OF SUBSIDIES 

500 
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PROJECT VALUE 

R36,742,530. 

MONIES SPENT TO DATE 


R9,114,822.44 

START DATE 

August 2012 

END DATE 

June 2015 

APPROVED BENEFICIARIES : 

472 

TRANSFERS 

N/A 

HOUSES BUILT TO DATE 

220 

• House construction ongoing 

PROJECT NAME 

Mbambangalo 

IMPLEMENTING AGENT 

CHS 

NO. OF SUBSIDIES 

1500 

PROJECT VALUE 

R132, 632,115.00 

MONIES SPENT TO DATE 

R39,811,189.68 

START DATE 

August 2012 

END DATE 

July 2015 

APPROVED BENEFICIARIES : 

1500 

TRANSFERS 

N/A 

HOUSES BUILT TO DATE 

1500 


• House construction ongoing. 

• Project covers 3 wards, namely ward 1 , 2 and 3 

2.1.2 NEW / POTENTIAL PROJECTS 

• Projects identified in the IDP and Housing Sector Plan: 

• Stockdale: This project has been recently approved for 250 units. 

• Poortjie: Land issues are a challenge. 

There are 481 units 
Slums clearance project. 

Owner challenged the expropriation 

• Mkhambathini Ward 7 

Service providers appointed. Currently undertaking GPS referencing. 

• Mkhambathini Ward 2 , 3 and 6: New projects that still need the appointment of 
service provider 

Projects planned for the next financial year 2015/2016 
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• OTHER POTENTIAL PROJECTS ARE: 

• Mkhambathini Ward 5 for 1000 units 

• Middle Income Development the land is owned by Ethekwini Metro 

• Housing for farm dwellers 


2.2 ESKOM 


2.2.1 ESTIMATED BACKLOG 


DM 

Munic Code Municipality 

Total no 

No of 

No of Households 

% 


Name 

of 

Househol 

Household 

s 

not 

Electrifie 

Electrified 

DC22 

KZ226 Mkhambathini 

12,550 

6,811 

5,739 

54% 


Notes: 


• Backlogs based on 2006 Eskom Eastern Region (Single Building Count) SBC data 

• Number of houses electrified based on completed INEP projects from 2001 to date, excludes 
Eskom and Customer funded programmes. 

1.2.2 COMPLETED PROJECTS IN 2011/12 


Municipality Code 
& 

Name 

Project Name 

Budget 

Year 

Project Type 

Project 

Status 

TOTAL YTD Actual 

CAPEX 

TOTAL YTD 

Actual 

Connection 

KZN226 

Mkhambathini 

Kwamgugu 

/ 

Ogagwini 

/ 

Eston Nbl3 - 
Ngilayoni Group 

2011- 

2012 

Household 

ERA 

R 10 707 731 

564 

KZN226 

Mkhambathini 

2011- 

2012 

Household 

ERA 

R 8 648 343 

603 


1.2.3 CURRENT PROJECTS IN 2012/13 


Municipality 

Project Name 

Budget 

Project Type 

Project 

TOTAL 

TOTAL 

Code 


Year 


Status 

Planned 

Planned 

& 





CAPEX 

Connection 

KZN226 

Kwamgugu 

/ 





Mkhambathini 

Ogagwini 

2011-2012 

Household 

ERA 

R 4 422 074 

296 

KZN226 

Eston NB12- 






Mkhambathini 

Njobokazi 

2012-2013 

Household 

ERA 

R 1 740 000 

116 
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1.2.4 PLANNED INFILLS PROJECTS FOR 2015/16 


AREA 

DM 

LM 

CODE 

LOCAL 

MUNICIPALITY 

WARD 

NO 

PROJECT 

NAME 

NETWORK 

NETWORK STATUS 

PMB 

uMgungundlovu 

KZN226 

Mkhambathini 

6 

Ismont SI 

Eston NB13 

Not Constrained 

PMB 

uMgungundlovu 

KZN226 

Mkhambathini 

5 

Kwamgugu SI 

Beaumont 

NB63 

Not Constrained 

PMB 

uMgungundlovu 

KZN226 

Mkhambathini 

7 

Kwamgugu SI 

Eston NB15 

Not Constrained 


2.3 DEPARTMENT OF TRANSPORT 


VISION 


"Prosperity through 
Mobility" 

MISSION STATEMENT 


"Provide the public with a safe, integrated, regulated, affordable and accessible 
transportation system, and ensure that, in delivering on our mandate, we meet the 
developmental needs of our province, and promote transparent and accountable 
government, plan in accordance with the needs of our customers, and ensure effective, 
efficient and transparent delivery of services through cooperative governance and the 
appropriate involvement of the public through regular and accurate reporting." 
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DC 22 Road Lengths - N 

ovember 2012 


B/Top 

Concrete 

Gravel 

TOTALS 

KZ221 

323.9 

1.35 

513.0 

838.3 

KZ222 

184.8 

0.00 

311.20 

496.0 

KZ223 

147.3 

0.00 

325.8 

473.2 

KZ224 

50.33 

0.00 

343.1 

393.4 

KZ225 

156.2 

1.16 

339.1 

496.5 

KZ226 

154.4 

0.44 

376.0 

530.8 

KZ227 

117.5 

0.00 

320.0 

437.6 

TOTALS 

1134.7 

2.95 

2528.4 

3666.0 


2.3.1 BUDGET ALLOCATION BASKETS AND DESCRIPTIONS 

• Safety Maintenance: Road Marking, Blacktop patching. Guard rails and safety signs. 

• Construction of Local Roads: Upgrade and construction of local gravel roads, 
construction of causeways. 

• Routine Maintenances: Pipe cleaning, verge maintenance, protection works, km 
markers, blading of roads, noxious weeds hiring of plant and directional signs. 

• Zibambele Contractors: Poverty elevation programme for road maintenance 
on certain roads. 

• Re - Gravelling: Re - gravelling and betterment of Main and District Roads on 
the current network. 

• EPWP - Special funding for Road Maintenance 

2.3.2 SAFETY MAINTENANCE 


Description 

Budget 

Guard Rail Repairs 

600 000 

Black Top Patching Repairs 

2 000 000 

Road Marking and Studs 

800 000 

Warning Signs 

400 000 

TOTAL 

3 800 000 
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2.3.3 LOCAL ROADS 


Descri 

Bu 

Length 

Stingini Rd 

1, 450 000 

3 

Gumede Rd 

1 , 300 000 

2.6 

Dambayi Rd 

1 , 250 000 

2.5 

Ncukwini Causeway 

1 800 000 


Gravelling Local Roads 

840 000 





TOTAL 

3 000 000 

11.1 km 


2.3.4 ROUTINE MAINTENANCE 


Description 

Budget 

Other Equipment/Plant Hire 

2 000 000 

Civil Material 

750 000 

Fuel and Oil 

800 000 

Blading of Roads/Hire Graders 

1 700 000 

Verge maintenance 

2 000 000 

TOTAL 

7 250 000 


2.3.5 GRAVELLING PROJECTS 


Description 

Budget 

Km 

Re-gravelling of D D573 

950 000 

2.6 

Re-gravelling of D2170 

1 7325000 

4.95 

Re-gravelling of D 158 

5, 250 000 

15 

Re-gravelling of L 1673 &L 1674 

1 , 085 000 

3.1 

TOTAL 

9 017 500 

25.65km 
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2.3.6 EPWP&ZIBAMBELE 


EPWP ROAD MAINTENANCE 


Description 

Budget 

MR 21 -Maintenance 

1 , 000 000 

MR24 Maintenance 

500 000 




MR 1-3 to MR 1-5 Maintenance 

500 000 

TOTAL 

2 000 000 


ZIBAMBELE 


Contractors ( 530 ) 

3 210 000 

Tools 

200 000 

TOTAL 

3 410 000 


2.3.7 KZ 226 BUDGET 


Description 

Budget 

SAFETY MAINTENANCE 

3 100 000 

TOOLS 

2 00 000 

TOTAL 

3, 300 000 


2.3.8 CHALLENGES 

■4- Shortage of funding. 

4- Suitable available quarry material. 

4- Roads built by Municipalities have not been done to DoT standards in some 
instances. 
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UMGUNGUNDLOVU DM COMPLETED, AWARDED AND PLANNED PROJECTS 


Project Name 

Project 

Project Value 

Expenditure 

Project 

Population 

% 

Comments 


Description 


to 

Cashflow for 

Served 

Completio 





Date 

2012/201 

3 


n 



WATER 

Maqongqo Bulk 
Water Supply 

Construction 
of bulk water 
Supply 

R 67, 410,238 

R 1 902 391.45 

R 15 000 000.00 

13,859 

people 

and 

1,978 

household 

s 

0.00 

This project phase 
(originally phase 1) 
has been cancelled 
and retendered. 
This 

phase has now 
been 

split into two 
Phases and now as 

follows: Phase 4 is 
the bulk pipeline, 
and Phase 

3 is the 2ML 

reservoir 

construction and 

installation of 

elevated tank. 

The tender 

briefing meeting 
for both phase 3 
& 4 took place on 
the 12 and 

13 November 

2012 

respectively. 

QJ 
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Department. 

Maqongqo Water 
Reticulation 

Construction of 
water 
reticulatio 
n 



R 10 000 000.00 

13,859 

people 

and 

1,978 

household 

s 

0.00 

This is Phase 2 of 
the Maqongqo 

Water Project. 

Tender evaluation 
process has been 
concluded> Project 
has been awarded 
to Uhlanga 

Trading, 

however the letter 

Ogagwini Water 
Supply Scheme 
Phase 1 

Construction 
of a bulk 
water 

supply and 
a water 

R 14 702 187 

R 14 520 268 

R 691 099.00 


100.00 

Construction of 
the first phase of 
the 

project is 

complete and 

Ogagwini Water 
Supply Scheme 
Phase 2 

Construction of 
a bulk 

water 

supply and 
a water 

reticulation 

R 15 828 987 

R5 525 376 

R 13 200 000 


35.00 

Phase 2 re- 
appointment of 
the contractor 

after the 

termination of the 
original contractor 
has been done. 

Icon construction 

have been 

annnintprl anrl 
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January 2013 the 
contractors 
progress is on 
track with the 
program and is 
scheduled to be 

KwaMacalaGwala 
Water Supply 
Scheme 

Construction 
of a bulk 
water 

supply and 
a water 
reticulation 

R 10 020 

600.00 

R 1 686 783.30 

R8 333 817.00 


16.00 

This project is 
being 

implemented by 
Umgeni Water 
on behalf of the 

DM. 

Currently the 
contract has 

been 

terminated due 
to poor 

perfomance 
and Umgeni Water 
is busy procuring 
the services of 

another contrcator 

to finish the 

project. WK 

construction who 

have been 

Ukhalo Water 
Supply Scheme 
Phase 1 

Construction of 
a bulk 

water 

supply and 
a water 

reticulation 

R 39 498 
720.00 

R 3 089 007.02 

R 8 474 501.00 

6,168 

people 

and 

1,028 

0.00 

This project is at 
award stage. The 
EIA has been 
rejected by DEAE 
and as a result 
resubmission has 
taken place - the 
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received in about 
76 

days time, taking 
us to April 2013. 

Ukhalo Water 
Supply Scheme 
Phase 2 

Construction of 
a bulk 

water 

supply and 
a water 

R 10 223 520 

RO.OO 

R4 751 169.00 

6,168 

people 

and 

1,028 

0.00 

The consultant has 
completed the 

design and is 
ready to submit 
document for 

Emakholweni 
Water Supply 
Extention 

Extention to the 

existing 

Emakholwe 

ni Water 

Supply 

Scheme 

R 892,978.53 

R 749,255.50 

R 892 978.53 


85.00 

This project is on 
hold with only 
15% remaining to 
complete the 

works. A meeting 
is to be schedule 
between the 

client and 

consultant to give 

Greater Eston 

Bulk 

Water Supply 

Construction of 
a 28km 

bulk water 
supply 

R184, 

748,665 (inci 
of Rllm for 

MacalaGwala 
and Ogagwini 
Bulk portion) 



41,240 

people 

and 

5,155 

household 

s 

0.00 

The contract has 
been awarded to 

WK construction. 
This project is 
implemented by 
Umgeni Water on 
behalf of the DM. 

Construction has 
commenced, with 
rain delays being 
a challenge, 

however despite 

Manyavu Water 
Supply Scheme. 

Construction of 
the bulk 






This project is 
complete and 










functional. Umgeni 
O&M team 
are servicing 









SANITATION 

Mkhambathini 
Waste Water 
Treatment Works. 

Construction of 
Mkhambathi 

ni Waste 

Water 

Works and 

R59, 

115,565.0 

0 

R 1, 732,307.45 

R 10 000 000 

9,000 

people 

and 

1,500 

household 

0.00 

This project is now 
at a design and 
tender stage. 

However there 

are still some 

Gulube/Nodweng 

u 

VIP Sanitation 

Construction of 
VIP Sanitation 

R 21 000 

000.00 

RO.OO 

R 21 000 000 

TBA 

0.00 

This project is still 
at 

its business 



2.5.1 PROGRAMMES 


y Nutrition: Newly appointed Co-operatives providing feeding ; 
y Career Exhibition: Career guidance target Gr 10-dates to be provided/logistics; 

y District: Education Programmes : 20/20 schools- clusters support; y Primary School Intervention : ANA 
[Annual National Assessment]; y Provision Education Centres: IT /computers; 
y Support curriculum programmes with e-learning areas [ICT roll out programme]; 
y Grl-9 curriculum interventions 

y ECD - Nonzila, Villa Maria, Phangindawo, Maqongqo, Sansikane 
y Sewing and Beadwork 
y 5 Caregivers, 5 Mentors 
y 11 Gardeners 
y 10 Home based Caregivers 

2.5.2 INFRASTRUCTURE PROGRAMMES 

y Repairs and Renovations - Unobhala, Sikhukhukhu, Nsongeni,Ezulwini, Nkanyezini 
y Sanitation - Villa Maria, Nondwayiza, (Table Mountain) 

2.5.3 ICT rollout programme: Norms Standards 

y Laptop 
y Data projector 

y Desk top computer - Banqobile Emfeni P; Fairleigh P; Gcina P; Imboyi P; InhIanhIayabebhuzi H; Inkanyezini P; Mbutho; Mphaya 
P; Mpushini P; Ngangezwe H; Ntweka JP; Sansikane P; Sethabe; Table Mountain; Thorner; Unobhala ; Amandlakhe; Baniyena ; 
Desdale P; Dwengu ; Egalaji P; Gulube P; Hope Valley P; Ismont S; Khayelihle H; Mntonjani S; Mpulule P; Ngilanyoni P; 
Ngoloshini P; Nsikakazi H; Nsongeni S; Ondini P; Senzakahle S; Sikhukhukhu P; Silokomane P; Thembalethu P; 

Thimuni P; Tilongo P. 


2.6 Umgeni Water 


Project Name 

Purpose 

Location 

Expected Outcomes 

Progress to Date 

Total Project 
Cost (2012 Costs; 
Subject to 
Review) 

Budget (Subject to 
Review) 

The 

Mkomazi 

Water 

Supply 

Project 

Current water 

demand from the 

Mgeni System 

has already 

exceeded the 

99% assurance of 

supply level that 

will be achieved 

with the 

commissioning of 

the MMTS-2. 

Further 

augmentation of 
the Mgeni System 

is therefore 

already required. 

Water resource 

development on 

the Mkomazi 

River has been 

Ingwe, 

Richmond, 

Mkhambathini 

and Impendle 
Municipalities. 

• Phase 1 will 

involve the 

construction of 

Smithfield Dam 

(capacity = 137 

million cubic 

metres), located 
along the central 
reaches of 

the Mkomazi 

River (Ingwe Local 
Municipality). A 
low- lift pump 
station, tunnel 

(3.5m diameter, 
34km), pipelines, 
a balancing dam & 
WTP (ultimate 

capacity ~ 
1200MI/day) in 
Richmond Local 
Municipality will 

Detailed 

feasibility. The 
earliest possible 
commissioning 

for Phase 1 is 

2023. 

Total Project 

Cost for 

Infrastructure 

Component: 

Rl,611,000,000 

2013/2014 

R3,600,000 

2014/2015 

R2,392,000 

2027/2028 

R20,000,00 

0 

2028/2029 

R40,000,00 

0 

2029/2030 

R62,000,00 




Project Name 

Purpose 

Location 

Expected Outcomes 

Progress to Date 

Total Project 
Cost (2012 Costs; 
Subject to 
Review) 

Budget (Subject to 
Review) 


and eThekwini 

municipal areas. 
The purpose is 

therefore to 

augment the 

water resources. 

This project is 
being 

undertaken by 

DWA and 

Umgeni Water. 


capacity of Phase 1 
= 403MI/day. 

• Phase 2 will be 
implemented 
once the yield of 
the Smithfield 

Dam has been 
fully utilised and 
will involve the 

construction of a 

second dam 

(Impendle Dam 
with a capacity of 
810 million cubic 

metres located in 
Impendle Local 

Municipality) 
upstream of the 
proposed 



2034/2035 - 
R288,000,00 

0 

2035/2036 - 
R150,500,00 

0 

'61 Pipeline: 

Augment the 

Wards 18, 24 and 

New 13.1km of 

Construction. The 

R181,582,000 

2013/2014 

Richmond Off- 

existing pipeline 

37 in The 

1,100mm 

anticipated 


- 

Take to Umlaas 

to meet growing 

Msunduzi 

diameter steel 

duration for 


R32,593,00 

Road 

demands in the 

Municipality 

pipeline. 

construction is 2 


0 


Project Name 

Purpose 

Location 

Expected Outcomes 

Progress to Date 

Total Project 
Cost (2012 Costs; 
Subject to 
Review) 

Budget (Subject to 
Review) 


Outer West area 

of eThekwini 

Municipality and 

to meet the 

future demands 

of the Western 

Aqueduct 

oioeline that is 

Ward 3 in the 

Mkhambathini 

Municipality 
(regional link 

and therefore 

beneficiaries 

are the greater 

PMB- Durban 




R56,245,000 

2015/2016 

R42,835,00 

0 

Umlaas Road 

Reservoir 

Upgrade 

The Umlaas Road 

Reservoir 

Complex serves 
as a balancing 
storage facility. It 
is necessary to 
provide at least 

15 hours of 

balancing storage 

at Umlaas Road in 

order to cope 
with the peak 
demands placed 
on the supply 

Ward 3 in the 

Mkhambathini 

Municipality 
(regional link 

and therefore 

beneficiaries 

are the greater 

PMB- Durban 

region). 

New 45MI reservoir. 

Design phase. The 
anticipated 

duration for 

construction is 1 

year. 

R74,450,000 

2014/2015 

R3,000,000 

2015/2016 

R35,000,00 

0 

2016/2017 

R36,450,00 

0 


Project Name 

Purpose 

Location 

Expected Outcomes 

Progress to Date 

Total Project 
Cost (2012 Costs; 
Subject to 
Review) 

Budget (Subject to 
Review) 








Greater Eston 

Bulk Water 

Supply Scheme 

To provide 

sustainable 

potable water to 

the rural 

communities in 

the rugged 

terrain of 

southern 

Mkhambathini. 

This project will 

see the 

implementation 

of distribution 

pipelines from 

the Eston- 

Umbumbulu 

Pipeline to the 

stand-alone 

reticulation 

schemes. 

Wards 4, 5, 6 and 

7 in 

Mkhambathini 

Municipality. 

Stand-alone 

reticulation 

schemes will be 

supplied with water 

from the Eston- 

Umbumbulu 

Pipeline. 

• Phase 1: Bulk 
supply, 400kl 
reservoir and 

reticulation to 
uMacalagwala 
This is 

currently 
under 

construction. 

• Phase 2: Bulk 

supply, 4 

storage 

reservoirs and 

reticulation to 

Ogagwini. 

Currently under 

construction 

and being 

implemented 

by 

Umgungundlov 
u District 

Municipality. 

R157,408,000 

2013/2014 

R52,000,00 

0 

2014/2015 

R58,075,00 

0 

2015/2016 

R12,836,00 

0 


Project Name 

Purpose 

Location 

Expected Outcomes 

Progress to Date 

Total Project 
Cost (2012 Costs; 
Subject to 
Review) 

Budget (Subject to 
Review) 





construction. 

• Phase 4: Bulk 

supply and 

reticulation to 

Ismont and 

Dwengu. 
Construction 
anticipated to 
commence at 

the beginning of 
2013. 

• Phase 5: Bulk 

supply to 

Embuthweni and 



Lion Park Pipeline 
Augmentation 

To augment the 

Lion Park 

Pipeline to 

accommodate 

the additional 

demand from 

the new 

Ward 3 in 

Mkhambathi 

ni 

Municipality. 

200mm diameter 

pipeline from 

Umlaas Road 

Reservoir extending 

to the termination 

point of the 

existing Lion Park 

Design. The 

anticipated 

duration for 

construction is 1 

year. 

R22,000,000 

2015/2016 

Rl,200,000 

2016/2017 

R9,700,000 


2.7 Department of Social 


1. Introduction 

In order for the Department to function effectively and efficiently it has to follow the 
following. 

Vision: - The vision of the Department is to enhance the quality of life through 
intergrated system of Social Development Services. 

Mission; - The Department is committed to the promotion of developmental 
social welfare services and community development to people of KZN in 
partnership with stakeholders 

Values: - people centered development, equity and fairness courtesy and 
commitment, integrity and honesty, transparency and accountability. 

2. Services rendered according to the foiiowing fieids of services: 

™ Substance Abuse Prevention and Rehabilitation. 

™ Care and Services to Older Persons 
™ Crime Prevention and Support 
™ Services to Persons with Disabilities 
™ Child Care and Protection Services 
™ Victim Empowerment 
™ HIV and AIDS 

™ Care and Support Services to Families 
™ Youth Development 
™ Sustainable livelihood 

™ Institutional capacity building 

3. All the fields of services are being rendered in all respective wards. Office also 
has satellite intake points for purposes of accessibility of services. 


WARD 


CURRENT STATUS 


AREAS OF FOCUS 2013- 
2014 






WARD ONE 

RESTORATIVE SERVICES 

• To implement VEP 

SOCIAL WORKERS 

Va 6 Substance abuse programmes 
implemented in five schools, and 

and crime prevention 
programmes by end 

1. Ms Meyiwa 

144 children and youth reached. 

June 2013. 

2. Ms Duma 

3. Ms Mbanjwa 

4. Ms Mhlanzi 

SPECIAL NEEDS PROGRAMMES 

Va 3 registered and funded service 
centres Ziphathele, Vukuzakhe and 





5. Mrs Mkhize 

Centre 

Manager 


% 3 registered but unfunded service 
centres. 

% 3 active ageing 

programmes 

implemented and 120 older 
people's reached. 

Va 1 disability programme facilitated 
and implemented 33 people living 
with disabilities reached. 

CHILDREN AND FAMILIES 
203 files with 240 children 
supervised cases by 4 Social 
Workers 

Ya 50 out of 151 children placed in 
foster 

care till to 
date. 

Ya 4 Partial Care Sites (creches) 
registered and funded, 1 unfunded 
site prepared for funding for 
period of 

2012/13, 3 registered but 


SUSTAINABLE LIVEHOOD 

Ya 7 registered and 
funded sustainable 
livelihood projects. 

INSTITUTIONAL CAPACITY 

BUILDING 

% 2 NPO 

applications 
facilitated and 

forwaded to 
cluster office. 

Ya 102 household 

profiled. 

WAR ROOM 

• War room is being 
attended twice a 
month but there is 
poor attendance of 
stakeholders 


unfunded sites 

Ya Child protection 

awareness 

programmes were commemorated 
during child protection week in 
2 schools and 86 children reached. 

Ya Community was workshoped 

on 


protocol and management of child 
abuse. 

Ya 4 family preservation 
programmes 

implemented and 122 people 
reached. 


HIV/AIDS 

Ya 1 registered and funded 
HCBC 

Maqongqo Community Care 
Centre. 

Ya 1 HIV prevention awareness 
programme was facilitated. 



To 

contin 

ue 

monit 

oring 

and 

streng 

thenin 

g the 

existin 

g 

center 

s. 

To render 
support 
to the 
existing 
centers. 


committees by May 
2013. 


• To co-ordinate and facilitate 
community profiling. 


• To co-ordinate and facilitate 
community dialogues on the 
26th of May 2013. 

• To focus more on invitation 

of stakeholders 


The 

outstand 
ing 101 
cases to 
be 

finalized 
by June 
2013. 

To 

monitor 
all funded 
sites 

quarterly. 

Establis 
hment of 
Child 

protection 

wards 



WARD TWO 

SOCIAL WORKERS 

1. MrSokhela 

2. Ms 
N.T.Nene 


RESTORATIVE SERVICES 

% 8 Substance abuse programmes 
implemented in schools 127 
children and youth reached 

SPECIAL NEEDS PROGRAMMES 

% 1 registered but unfunded 

service Centre Esidadeni Senior 


NPO's was 

successfully 

registered. 

% 1 creche is still 

awaiting 
registration 
certificate. 

% 28 household profiled. 


Citizen's Club. 


WAR ROOM 


CHILDREN AND FAMILIES 

80 cases with 110 children supervised 
by 2 

Social Worker's 

Va 31 out of 56 children placed in 
foster care till to date. 

% 3 Partial Care Sites 

(creches) 

registered and funded, 1 out of 2 
unfunded sites prepared for funding 
for period of 2012/13. 

Va Child protection 

awareness 

programmes were commemorated 
during child protection week in 1 
school. 

Ya 2 Satellite intake points 

(Ophokweni 

Hall, Manyavini Tribal court) 

visited once a month 


War room is being 
attended twice a 
month but there is 
poor attendance of 
stakeholders 


HIV/AIDS 

Ya 1 registered but unfunded HCBC 
youth of Christ in Action. 

Ya 1 HIV prevention 

awareness 

programme was rendered with 
community members 

SUSTAINABLE LIVEHOOD 

Ya l(Scelokuhle) registered and 

funded sustainable livelihood 
project. 

INSTITUTIONAL CAPACITY BUILDING 


Ya 3 (Valley Hope, YOCIA and Ingqaza 



community dialogues on 26 May 
2013. 

• To focus more on invitation of 
stakeholders 

• Revival of the 
Service 

Centre. 

• Establishment 

of Child 

protection 
ward 

committees 

• 

Implem 
entation of 
family 
preservatio 
n 

programme 

s. 

• To prepare the 
organization 
for funding in 
the 2013/14. 


• To co- 

ordinate and 
facilitate 
community 
profiling. 

• To co- 

ordinate and 
facilitate 


• To implement 
VEP and crime 
prevention 
programmes. 



WARD THREE 

SOCIAL WORKERS 

1. MrZikhali 

2. Ms M.N. 
Nene 


RESTORATIVE SERVICES 

% 7 Substance abuse programme 
implemented in four schools 132 
children and youth reached. 


1 registered and 
funded HCBC 
Tholulwazi 
Community Day 
Care Centre. 


% 1 Workshop was facilitated on 
Substance abuse concepts and Ward 
Drug Action Committee was elected 

SPECIAL NEEDS PROGRAMMES 

Va 1 disability programme was 
facilitated and implemented and 18 
people living with disability were 
reached. 

% 1 active ageing BUILDING 

programme 

implemented 

reached. 


SUSTAINABLE LIVELIHOOD 

% 2 (Imboyi Club and 

Sakhikusasa Youth) 
registered and funded 
sustainable livelihood 
projects. 

INSTITUTIONAL CAPACITY 


63 older people's 


CHILDREN AND FAMILIES 

% 81 cases with 90 children supervised 
by 


% 3 

(Thandolwethu,Zamakuhl 
e and 

Phupholokuqala 
)NPO applications 


2 Social 


Workers 

Va 11 out of 24 children placed in 
foster care till to date. 

Va 1 (Thembelihle Day Care) Partial 
Care 

Sites (creches) registered and 
funded 3 unregistered and 
unfunded sites. 

Va Child protection ward committees 
were 

elected and trained on protocol and 
management of child abuse. 

Va Child protection 

awareness 

programmes were commemorated 
during child protection week in 
3 schools. 

Va 3 family preservation programmes 
were 

co-ordinated and implemented to 
the community. 


HIV/AIDS 



To implement 
VEP 

programmes 
and crime 
prevention. 

• To focus more on invitation 
of stakeholders 

To assist 
in 

establish 
ment of 
service 
center 


13 outstanding 
cases to be 
finalized by 
June 
2013. 


Strengthening 
of Child 

protection 
ward 

committees 

To continue 

rendering 
monitoring and 
support 
programmes. 


To co-ordinate 
and facilitate 
community 
dialogues on 
11 April 



facilitated and submitted to cluster 
office. 


% 90 household profiled. 

WAR ROOM 

% War room is being attended twice 
a month but there is poor 
attendance of stakeholders 

WARD FOUR 

SOCIAL WORKERS RESTORATIVE SERVICES 

1. MsNgcobo 8 Substance abuse programme 

2. Mrs Dubazane implemented in three scheels 

187 children and youth 
reached 

Va 1 victim empowerment programme 
implemented 11 people reached. 

SPECIAL NEEDS PROGRAMMES 

% A Meeting was facilitated in 
relation to establishment of 
service centre in the area of 
Njobokazi. 

CHILDREN AND FAMILIES 

% 78 cases with 116 children 

supervised by two social workers 

Va 21 out of 47 children placed in foster 
care till to date. 

Va 2 ( Fairlegh and Ekujabuleni)Partial 
Care Sites (creches) registered and 
funded, l(Letty Mkhize) unfunded 
site prepared for funding for 
period of 
2012/13. 

Va Child protection ward committees 
were elected and trained on 
protocol and management of child 
abuse. 

Va Child protection awareness 
programmes were 

commemorated during child 


• To implement 

social crime 

programmes 

• To render capacity 

building to the 
identified senior 
citizen's, and 

ensure 

implementation of 
active ageing 

programmes. 

• To render 

awareness 
programmes in 
relation to 

disability. 

• To place the 
outstanding 26 
children by June 
2013. 

• To strengthen the 
child protection ward 
committees. 

• To implement more 
programmes on 
family preservation, 
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% 2 Community dialogue co-ordinated 
and 

facilitated. 

INSTITUTIONAL CAPACITY BUILDING 

% 1 ( Letty Mkhize) NPO was 

successfully registered. 

% 10 household profiled. 

WAR ROOM 

Va War room is being attended twice 
a month but there is poor 
attendance of stakeholders 


Establishment of 
Sustainable 
Livelihood Projects 
during the financial 
year 

2013/2014 


To focus more 
on invitation of 
stakeholders 


WARD FIVE 


SOCIAL WORKERS 

1. Ms Lamula 


RESTORATIVE SERVICES 

Va 2 Substance abuse programme 
implemented in two schools 
and 80 children reached. 


SPECIAL NEEDS PROGRAMMES 

Va 1 active ageing programme 

implemented and 8 senior 

citizens's were reached. 

CHILDREN AND FAMILIES 

Va 26 cases with 31 children supervised 

by one social worker. 

Va 6 out of 23 children placed in foster] 
care 

till to date. 

Va 2(Msholozi and Thokozani) Partial 
Care 

Sites (creches) registered and funded, 
2 unregistered and unfunded sites 
Va Child protection ward committees 
were elected and trained on 
protocol and 

management of child abuse. 

Va 1 family preservation programme 
was co-ordinated and 
implemented to the 
community, 18 people reached. 

HIV/AIDS 

Va 2 (Makhalima and Amakholwa 


To implement 
social crime and 
Victim 

Empowerment 

programmes. 

To assist in 
establishment 
of service 
centre. 

To render 

awareness 
programmes in 
relation to 

disability. 

17 case to be 
finalized by June 
2013 

To render 
child 

protection 

programmes. 


To follow up 
with cluster 
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Community Dialogue to be facilitated on 
the 

22^^ of March 2013. 

INSTITUTIONAL CAPACITY BUILDING 

Va 2 Makhilima Development center 
and 

Makhalima Early Childhood) NPO 
registrations facilitated and 

submitted to cluster. 

Va 34 household profiled. 

WAR ROOM 

m \A/ar rr\r\ m ic hoino attonHoH 

building session 

with 

intention of 

identifying 

sustainable 

livelihood projects. 

• To focus more 

on invitation of 

stakeholders 

WARD SIX 

RESTORATIVE SERVICES 


• To implement 


Va 2 Substance abuse programme 

social crime 

SOCIAL WORKERS 

implemented in two schools 56 

programmes. 

1. Ms 

children and youth reached. 



Zondo 

Va 1 victim empowerment programme 



implemented 20 Community 



members. 






• To render awareness 


SPECIAL NEEDS PROGRAMMES 


programmes in 


Va No programmes implemented. 

relation to disability. 


CHILDREN AND FAMILIES 


• 2 active ageing 


Va 50 files with 69 children supervised 

programme to be 


by 1 


implemented on 15 


Social Worker. 


and 


Va 11 out of 32 children placed in 

19 March 2013 


foster care till to date. 




Va 1 (Thembela)Partial 

Care 



Sites 


• To assist in 


(creches) registered and 

funded 

establishment 


2 unregistered and unfunded sites. 

of service 


Va Child protection ward committees 

centre. 


were 




elected and trained on 

protocol 





• To place the 


and management of child abuse. 



Va 3 family preservation programmes 

outstanding 21 


were 


children by June 2013. 


co-ordinated and implemented 



to the community. 






• To strengthen the 


HIV/AIDS 


child protection ward 

2 .Z 3 :^±. 1 ■ .-r. 1 ^ 

J 1 1 /T> /- 
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the 22 of February 2013. 

INSTITUTIONAL CAPACITY BUILDING 

Va 2 ( Hlengilompilo and Philisiwe and 
Ntombifuthi Creche) NPO 

applications facilitated and 

forwarded to Cluster office. 


To follow up with 
cluster office in 
relation to 

registration of the 
unregistered Centre. 


WAR ROOM 

Va War room is being attended twice 
a month but there is poor 
attendance of stakeholders 


• To implement 

programmes in 

relation to HIV/AIDS. 


WARD SEVEN 


RESTORATIVE SERVICES 


SOCIAL WORKERS 

1. Mr Masinga 

2 . Ms Mathenjwa 


Va 14 Substance abuse programmes 
implemented in 07 schools 503 
children and youth reached. 

Va Workshop was facilitated on 
Substance 

abuse concepts and Ward 7 Drug 
Action Committee was elected. 


SPECIAL NEEDS PROGRAMMES 

Va 1 disability programme 
implemented and 47 people living 
with disabilities reached. 

Ya l(Siyeza Disability 

Organization) 

registered, and prepared for 
funding for the financial year 
2012/2013. 

Va 1 registered disability organization 
prepared for funding for 
2012/13 financial year. 


Establishment of 
funding 
Sustainable 
Livelihood Projects 
To facilitated training 
for CCG on smart 
cards for household 
profiling. 


To implement 
social crime and 
Victim 

Empowerment 

programmes. 

To implement 

active ageing 

programmes. 

To revive 

Zenzeleni service 
centre. 

To place the 
outstanding 21 
children by June 
2013 . 

To follow up with 
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M 14 out of 47 children placed in 
foster care till to date. 

% 2 (Bambisanani and Emandleni) 

Partial Care Sites (creches) 
registered and funded, 1 registered 
and has been prepared for funding 
for 2012/13, and 4 unregistered and 
unfunded sites. 

% Child protection 

awareness 

programmes were 

commemorated during child 
protection week in 1 school. 

% 1 family preservation programmes co- 
ordinated and implemented 
with the community. 

HIV/AID 

S 

% 1 registered but unfunded HCBC 

Embo 

Caregivers. 

% 1 HIV/AIDS awareness 

programme implemented. 

SUSTAINABLE LIVELIHOOD 


% Community dialogue was 
coordinated and facilitated at 

th 

Ward 7 Ngilanyoni area on the 17^" 
of February 2013 

INSTITUTIONAL CAPACITY BUILDING 

% 4 NPO applications facilitated 
and forwarded to Cluster 
office. 

% 1 NPO was successfully registered 

WAR 

ROOM 

% War room is being attended twice 
a month but there is poor 
attendance of stakeholders 


1. SUKUMASAKHE 

To priorities cases 
referred by Sukuma 
sakhe during War 
rooms 

2. PARTNERSHIP 


4. AREAS OF IMPROVEMENT 



• To facilitate community workshop on protocol on 
management of child abuse. 


Establishment 
of funding Sustainable 
Livelihood Projects 


• To continue rendering child protection programmes. 

• To facilitate funding 

for period of 2013-2014 financial year 

• To continue implementing programmes in 

relation to HIV/AIDS. 


Establishment 
of funding Sustainable 
Livelihood Projects 

To focus more 

on invitation of 
stakeholders 


To strengthen partnership with other stakeholders for integrated service delivery 

3. PARTIAL CARE CENTRES 



• All existing partial care sites to be registered 

• Focus will be on programme implemented within centres and ongoing 
capacity building support on Practitioners 

• Municipality to prioritized infrastructure for Partial Care Centres especial at 
Ward 7 

4. FAMILY PRESERVATION 

• Family preservation with special focus to parenting programmes 

5. CHILD PROTECTION 

• With special focus on all form of abuse 

6. Elderly Programmes 

• Focus more on strengthening active ageing programmes for elderly to be 
protected within the service centres 

7. Youth 


Focus will be on Youth Programmes as according to National Youth Strategy 



2.9 DEPARTMENT OF AGRICULTURE & ENVIRONMENTAL AFFAIRS 


2.9.1 MECHANIZATION 


Tractors in the district and areas to be planted to crops 

Local Municipality 

Total no of Tractors 

Maize Ha 

Dry Beans Ha 

Msunduzi 

7 

80 ha 

10 ha 

Impendle 

2 + 1 contractor 

50 ha (+ 260 ha) 

10 ha 

Mpofana 

1 

10 ha 


Umngeni 

1 

10 ha 


Richmond 

1 + 1 contractor 

25 ha 

5 ha 

uMshwathi 

2 

42 ha 

11.5 ha 

Mkhambathini 

9 

33 ha 

8.5 ha 

Liming 


350 ha 


Umgungundlovu District 

24 

200 ha 

200 ha 


2.9.2 INFRASTRUCTURE DEVELOPMENT: LIVESTOCK 


LOCAL MUNICIPALITY 

Project Name 

Project Activity 

Mkhambathini 

Mahleka 

Site levelling for 50 Sow piggery 

Mkhambathini 

Ngilanyoni 

Site levelling for 7000 Broiler 


2.9.3 OTHER AGRICULTURAL PROJECTS 


LOCAL MUNICIPALITY 

Name of Project 

Ward 

Total Beneficiaries 

Enterprise 

uMkhambathini 

Ezinembeni 

1 

20 

Beef/ Alien weed control 








SECTION H : IMPLEMENTATION PLAN 


CAPTIAL DEVELOPMENT PROGRAM - 2015/16-2017/18 


NO 

DIRECTORATE 

PROJECT 

DESCRIPTIO 

N 

WARD 

2013/2014 

2014/2015 

2015/2016 

FUNDING 

SOURCE 

ASSET TYPE 

IDP NO. 










Financial 

Services 

Furniture 

Municipality 

50,000.00 

70,000.00 

100,000.00 

OWN 

REVENUE 

Furniture and 
Fittings 



Financial 

Services 

Vehicles 

Municipality 

460,000.00 

180,000.00 


OWN 

REVENUE 

Motor 

Vehicle 



Financial 

Services 

Land 


1,500,000.00 



OWN 

REVENUE 

Land 



Sub-Total A 



2,010,000.00 

250,000.00 

100,000.00 





Financial 

Services 

Grader 

Municipality 

2,297,100.00 



LOAN 

Plant and 
Equipment 



Financial 

Services 

Tipper Truck 

Municipality 


1000,000.00 


LOAN 

Plant and 
Equipment 



Financial 

Services 

Roller (Plain) 

Municipality 


900,000.00 


LOAN 

Plant and 
Equipment 



Sub-Total B 



2,297,100.00 

1,900,000.00 






Technical 

Services 

Maqongqo 

Sportfield 

W1 

3,500,000.00 



MIG 

Community 

New 


Technical 

Services 

Nonzila 

Sportfield 

W1 



3,500,000.00 

MIG 

Community 

New 


Technical 

Services 

Echibini Hall 

W1 


2,500,000.0 

0 


MIG 

Community 

New 


Technical 

Services 

Mhale Creche 

W2 


1,200,000.0 

0 


MIG 

Community 

New 


Technical 

Mphayeni 

W2 



3,500,000.00 

MIG 

Community 

New 





2. MUNICIPAL INFRASTRUCTURAL GRANT (MIG) 


WATER 

N Project Name Project Project Value 

o Description 

Maqongqo Constructio R 

Water Phase 2 - n of 54,743,890.67 

RETICULATION reticulation 


Maqongqo 
Water Phase 3 - 

2ML 

RESERVOIR & 
ELEVATED 
STEEL TANK 

Maqongqo 
Water Phase 4 - 

BULK SUPPLY 


Constructio see above 
n of 2ML 
reservoir 
and 

installation 
of elevated 
steel tank 

Constructio see above 

n of bulk 

water 

supply 


Ogagwini Water Constructio R 14,735,654 
Supply Scheme n of a bulk 
Phase 1 water 

supply and 


Expenditure 
to Date 

R 

52,922,445.59 


see above 


see above 


R 14,735,654 


Populatio 
n Served 

Jobs 

Create 

d 

Project 
Start Date 

Project 
Completio 
n Date 

Ward 

Numbe 

r 

EIA Status 

13,859 
people 
and 1,978 
household 

57 

19/08/201 

3 

11/12/201 

4 

ward 1 

EIA In Place 

s 

13,859 
people 
and 1,978 
household 

s 

21 

20/09/201 

3 

12/12/201 

4 

ward 1 

EIA In Place 

13,859 
people 
and 1,978 
household 

8 

20/09/201 

3 

12/12/201 

4 

ward 1 

EIA In Place 

s 

see 

greater 

eston 

n/a 

2012 

06/2013 

ward 5 

EIA In Place 



N Project Name 

Project 

Project Value 

Expenditure 

Populatio 

Jobs 

Project 

Project 

Ward 

EIA Status 

0 

Description 


to Date 

n Served 

Create 

Start Date 

Completio 

Numbe 







d 


n Date 

r 



a water 

reticulation 









Ogagwini Water 

Constructio 

R 16,034,122 

R 16,034,122 

see 

n/a 

06/2013 

06/2013 

ward 5 

EIA In Place 

Supply Scheme 

n of a bulk 



greater 






Phase 2 

water 

supply and 
a water 

reticulation 



eston 






KwaMacalaGwa 

Constructio 

R 

R 

see 

n/a 

11/09/201 

17/07/201 

ward 6 

EIA In Place 

la Water Supply 

n of a bulk 

13,467,017.22 

7,222,548.00 

greater 


3 

4 



Scheme 

water 



eston 







supply and 










a water 










reticulation 









Ukhalo Water 

Constructio 

R 

R 

6,168 

85 

20/02/201 

Nov-15 

ward 7 

EIA In Place 

Supply Scheme 

n of a bulk 

39,659,649.13 

16,422,286.87 

people 


4 




Phase A 

water 



and 1,028 







supply and 



household 







a water 

reticulation 



s 






Ukhalo Water 

Constructio 

R 10,320,783 

R 

6,168 

21 

21/01/201 

Mar-15 

ward 7 

EIA In Place 

Supply Scheme 

n of a bulk 


2,337,830.09 

people 


4 




Phase B 

water 



and 1,028 







supply and 



household 







a water 

reticulation 



s 






Emakholweni 

Extention to 

R 783,314.50 

R 749,255.50 

see 




ward 6 

EIA In Place 

Water Supply 

the existing 



greater 






Extention 

Emakholwe 



eston 









N Project Name 

0 

Project 

Description 

Project Value 

Expenditure 
to Date 

Populatio 
n Served 

Jobs 

Create 

d 

Project 
Start Date 

Project 
Completio 
n Date 

Ward 

Numbe 

r 

EIA Status 

Greater 

Eston 

ni Water 

Supply 

Scheme 

Constructio 

R 186,434 

R 

41,240 

66 

see 

see 

ward 

EIA In Place 

Bulk 

Supply 

Water 

n of a 28km 

bulk water 
supply 

377.00 (inci of 
Rllm for 

MacalaGwala 
and Ogagwini 
Bulk portion) 

139,564,887.4 

9 

people 
and 5,155 
household 

s 


comments 

column 

comments 

column 

5,6 & 7 



Upgrading of 

The 

R107,278,085. 

R 

18160 

N/A 

09/2014 

N/A 

ward 2 

Environment 

Manzamnyama 

constructio 

00 (all inclusive 

12,718,258.68 

people 




&3 

al consultat 

/Nkanyezini/Lio 

n of 

estimate) 


and 2270 





has been 

n Park and 

reservoirs 



household 





appointed - 

Manyavu 

,bulk water 



s 





process 


supply and 
reticulation 








underway 

Camperdown 

Replacemen 

R 

R 

1200 

N/A 

09/2014 

N/A 

ward 1 

Pending 

A.C 

t of 20km 

53,306,103.16 

1,170,113.54 

people 






Replacement 

of AC 

pipelines 

and 

constructio 

n of a 

ground 

reservoir 

and 

elevated 

water tower 












SANITATION 


No Project Name Project Project Value 

Description 


Mkhambathin 
i WWTW & 
Sewer Retie 


Gulube/Nodw 
engu VIP 
Sanitation 


Construction 

of 

Mkhambathini 
Waste Water 
Works and 
Sewer 
Reticulation 

Construction 
of VIP 
Sanitation 


R59, 

115,565.00 


R 

14,144,877.00 


Expenditure 
to Date 


2200141.85 


R 

10,248,070.00 


Population 

Ward 

Anticipated 

Anticipated 

Anticipated 

EIA 

Served 


tender 

tender 

tender 

Status 



advertising 

briefing 

closing 




date 

meeting 

date 

date 


9,000 

Ward 

TBA 

TBA 

TBA 

EIA in 

people and 
1,500 

households 

1 




Place 


TBA 


Ward N/A 
7 


N/A 


N/A 


EIA Not 
Required 



3. CATALYTIC PROJECTS (HIGH IMPACT PROJECTS) 


WARD 

PROJECT DESCRIPTION 

ESTIMATED PROJECT COST 

4 

Camperdown CBD, Residential & Industrial sites, upgrade of roads. 
Stormwater drainage, road barriers, road signage and traffic controls 

R30 000 000.00 

4 

Mkhambathini Civic Centre 

R20 000 000.00 

7 

Multipurpose Centre at Ngoloshini 

R15 000 000.00 


MANAGEMENT RESPONSE PLAN TO AUDITOR-GENERAL'S FINDINGS 2013/14 


Ref 

Matter 

Detail 

Planned Corrective Action 

Responsible 

Official/ 

Structure 

Timeframe 

18. 

20. 

22. 

Reported 
objectives, 
indicators and 

targets not 

consistent with 

planned objective, 
indicators and 

targets 

Section 41 of the 
Municipal Systems Act 
requires the Integrated 
Development Plan to 
form the basis for the 
annual report, therefore 
requiring the consistency 
of objectives, indicators 
and targets were not 
consistent with those in 
the approved Integrated 
Development Plan. This 
was due to a lack of, or 
limited 

review/monitoring of the 
completeness of 

reporting documents by 
management. 

• Appointment of the Performance 

Management Specialist to 

undertake a review of all the 
findings which resulted in this 
matter appearing in the audit 
report 

• Once the PMS is in office draft 

action plan on how to prevent 
the reoccurrence of these 
matters again in the 2014-2015 
audit of Performance 

Information. 

• Once the Performance 

Management Specialist is in 
office draft, monthly reports to 
be submitted to MANCO to 

measure progress on 

compliance. 

Municipal 

Manager 

Performance 

Management 

Specialist 

All HODS 

Dependant on 

appointment of 

Performance 
Management 
Specialist 

Thereafter 

Monthly 

8. 

Significant 

Uncertainties 

With reference to note 

26 to the financial 
statements, the 

municipality is the 

defendant in different 

lawsuits. The ultimate 

• Management will review all 
litigation matters in favour of 
and against the Municipality and 
prepare a status report in this 
regard. 

Municipal 

Manager 

Manager 

Corporate 

Services 

March 2015 



Ref 

Matter 

Detail 

Planned Corrective Action 

Responsible 

Official/ 

Structure 

Timeframe 



outcome of the matter 
cannot be presently 
determined and no 
provision for any liability 
that may result has been 
made in the financial 

statements. 

• In instances where uncertainties 
exist, management and council 
must decide on a way forward in 
the best interest of the 
Municipality. 



29. 

Procurement and 

Contract 

Management 

Goods and services with 

a transaction value of 

below R200 000 were 
procured without 

obtaining the required 
price quotations as 
required by DCM 

regulations 17 (a) & (c) 

• More control is being exercised 
over the procurement process by 
SCM and CFO. 

• A check list has been developed 
in consultation with Provincial 

Treasury SCM Support Unit. 

• The check list has been 
implemented with effect 1 
December 2014 

Municipal 

Manager 

CFO 

SCM 

Implemented on 1 
December 2014 

On going 

30. 

Procurement and 

contract 

Management 

Quotations were 

accepted form 

prospective providers 

who were not registered 
on the list of accredited 
prospective providers 

and do not meet the 
listing requirements 

prescribed by the SCM 
polity in contravention of 
SCM Regulations 16 (b) 
an 17 (b) 

• Where possible only service 
providers on the list of 
accredited suppliers will be used. 

• A check list has been developed 
in consultation with Provincial 
Treasury SCM support unit which 
provides a check to ensure that 
suppliers on the database is 
used. 

• The check list has been 
implemented with effect 1 
December 2014 

Municipal 

Manager 

CFO 

SCM 

Implemented on 1 
December 2014 

On going 




Ref 

Matter 

Detail 

Planned Corrective Action 

Responsible 

Official/ 

Structure 

Timeframe 

31. 

Procurement 

Management 

Quotations were 

awarded to bidders who 

did not submit a 

declaration on whether 
they are employed by 
the state or connected to 
any persons employed 
by the state, as required 
by SCM regulations 13 © 

• SCM to ensure that declaration 
forms are completed and signed 
by bidders who are awarded 
work by the Municipality 

• A check list has been developed 

in consultation with Provincial 
Treasury SCM support unit which 
provides a check to ensure that 
declaration forms are 

completed. 

• The checklist has been 
implemented with effect 1 
December 2014. 

Municipal 

Manager 

CFO 

SCM 

Implemented on 1 
December 2014 

On going 

32. 

Procurement and 

Contract 

Management 

Awards were made to 
providers who were in 
the service of other state 

institutions or whose 
directors/ principal 

shareholders are in the 

service of other state 
institutions, in 

contravention of the 
MFMA 112 (J) and SCM 
regulation 44. Similar 
award were identified in 
the prior year and no 
effective steps were 
taken to combat the 

abuse of the SCM 

• The Municipal Supplier Database 
once updated in February 2015 
will be handed to provincial 
treasury to assist us identify a 
persons who in the service of the 

state. 

• This will assist us to avoid doing 
business with such companies in 
future. 

Municipal 

Manager 

CFO 

SCM 

March 2015 

On going 




Ref 

Matter 

Detail 

Planned Corrective Action 

Responsible 

Official/ 

Structure 

Timeframe 



process in accordance 
with SCM regulations 38 
(1) 




33. 

Procurement and 

Contract 

Management 

The prospective 

providers list for 

procuring goods and 

services through 

quotations were not 
updated at least 

quarterly to include new 
suppliers that qualify for 
listing, and prospective 
providers where not 

invited to apply for such 
a listing once a year as 
per requirements of SCM 
regulation 14(l)(a) (ii) 
and 14(2) 

• An advertisement will be placed 
during January 2015 calling for 
suppliers to update their 
information on the existing 
database. 

• The advertisement will also call 
for new prospective suppliers to 
register on the database. 

Municipal 

Manager 

CFO 

SCM 

March 2015 

There after 

Ongoing 

34. 

Procurement and 

Contract 

Management 

A list of accredited 
prospective providers 

was not in place for 
procuring goods and 
services through 

quotations as required 
by the SCM regulations 
14(1) (a) 

• Once the advertisement process 
mentioned in the point above is 
completed, a list of prospective 
providers can be compiled and 
be used to select suppliers to 
trade with. 

Municipal 

Manger 

CFO 

SCM 

March 2015 

Thereafter 

Ongoing. 

36. 

Leadership 

Vacancies in Key position 
in finance department 
negatively impacted on 
the oversight and 

• The Post of the CFO has been 
filled with effect 1 August 2014. 

Municipal 

Manager 

Manager 

31 March 2014 




Ref 

Matter 

Detail 

Planned Corrective Action 

Responsible 

Official/ 

Structure 

Timeframe 



monitoring functions 

that are the 

responsibility of 

leadership and 

management. This has 
also impacted on the 
credibility of the 

information and reports 
provided to leadership 
for oversight and 

decision making. 

• Other Key vacancies in Finance 
and other Departments will be 
prioritised to be filled as soon as 
possible. 

Corporate 

Services 


37. 

Financial and 

Performance 

Management 

There was inadequate 
supervision and 

monitoring of the 

financial management 
and performance 

management functions 
of the Municipality, 
resulting in systemes of 
internal controls not 
preventing, detecting 

and correcting non- 
compliance and material 
misstatements in the 

financial statements and 

performance 

management 

• Monthly reporting an 
reconciliations will be conducted 
to ensure compliance. 

• Filling of critical posts in Finance 
and that of the Performance 
Management Specialist will 
greatly assist to correct areas of 

concern 

Municipal 

Manager 

CFO / Budget 
and Treasury 
Office 

January 2014 

Thereafter 

Ongoing 





SECTION I : SECTOR PLANS 


No. 

S 

CompI 

Adopte 

Adoption 

Date of Next Review 


e 

eted 

d 

dat 



c 



e 


1. 

Spatial Development 

Y 

Y 


Consultants were 


Framework 

e 

e 


appointed by COGTA to 


(SDF) 

s 

s 


review the SDF 

2. 

Disaster Management 

Y 



A district wide 


Plan 

e 



Disaster 



s 



Management Plan has 
been adopted by the 

3. 

Local Economic 

Y 

Y 


Being reviewed in house 


Development 

e 

e 


for 2012 with DISTRICT 


Strategy 

s 

s 


& DEDT 

4. 

Consolidated 

Infrastructure 

Investment Plan 





5. 

Revenue Enhancement 
Strategy 





6. 

HIV/AIDS Strategy 

Y 

Y 

HIV/AIDS 




e 

e 

Strategy 




s 

s 

adopted 

hw 


7. 

Housing Sector Plan 

Y 

Y 


A consultant was 



e 

e 


appointed in 



s 

s 


February 

2013 by the municipality 
to review the Housing 

8. 

Land Use Management 

Y 

Y 



9. 

Waste Management 

Y 



An Integrated Waste 


Plan 

e 



Management Plan has 






been developed by 

UMDM 

10. 

Communication Strategy 

Y 

N 



11. 

Area Based Plan(Land 




Dept of Land Affairs 


Reform) 




appointed consultants 
to develop an Area 

Based Plan for MLM 








SECTION J : PERFORMANCE MANAGEMENT SYSTEM -SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2015/16 (DRAFT) 


IDP Strategic Objective Measurable Outputs Performance Demand Baseline Backlog Annual Q1 target Q2 target Q3 target Q4 target Responsible Budget/ 

indicator 

Office of the Municipal Manager 

KPA: Good Governance and Public Participation 


OMM 1 

To coordinate development A credible IDP developed 
in 

the municipal area 

Date of adoption of 
Draft IDP 




31-Mar 



31-Mar 


MM 

Nil 

OMM 2 

Date of adoption of 
final IDP 




30-Jun 




30-Jun 

MM 

Nil 

OMM 3 

To transform the Municipality OPMS reviewed and 
into a performance implemented 

driven organisation 

Date of submission 
of 

SDBIPs 




30-Jun 




30-Jun 

MM 

Nil 

OMM 4 



No. of Municipal 
Performance 

Reports submitted 

4 

Nil 

4 

4 

1 

1 

1 

1 

MM 

Nil 

OMM 5 


IPMS iro Section 54 and 
57 

Managers reviewed 

No. of Performance 
agreements signed 

5 

Nil 

5 

5 

5 

0 

0 

0 

MM 

Nil 

OMM 6 


No. of Section 54 
and 

57 employee 

5 

“NTl 

5 

5 

0 

0 

5 

0 

MM 

1^ 

OMM 7 

Annual Report developed 
and adopted 

No. of pfeports 

1 

Nil 

1 

1 

0 

0 

1 

0 

MM 

Nil 

OMM 8 

Oversight Process 

facilitated report 
and adopted 

No. of Reports 

1 

nsin 

1 

1 

0 

0 

1 

0 


isnr 

OMM 9 

To ensure an effective 
internal 

audit function and Audit 

Committee 

Internal Audit Activity 
Plan 

approved 

Date of Plan 
approved 




3TJuT 

3TJuT 




MM 

1^ 

OMM 10 

Risk Assessments 

conducted 

Date of approval of 
Risk Profile 




30 Sep 

30 Sep 




MM 

NTT 

OMM 11 

Risk Management 

Strategy 

implemented 

No. of Reports 
submitted 

4 

4 

0 

4 

1 

1 

1 

1 

MM 

1^ 

OMM 12 

Audit Committee 

meetings 

held 

No. of meetings held 

4 

4 

0 

4 

1 

1 

1 

1 

MM 

Nil 




IDP Strategic Objective Measurable Outputs Performance Demand Baseline Backlog Annual Q1 target Q2 target Q3 target Q4 target Responsible Budget / 

indicator 


Office of the Municipal Manager 

KPA: Good Governance and Public Participation 


OMM 13 


Performance Audit 
Committee meetings held 

No. of meetings held 

2 

2 

0 

2 


1 


1 

MM 

Nil 

OMM 14 

Implement an effective 
Anti- 

Corruption Strategy 

No. of Anti- 

Corruption 

Strategy/Frau 

d Prevention 

2 

Nil 

2 

2 


1 


1 

MM 

Nil 

OMM 15 

To ensure that IGR structures 
function effectively 

Mayor's Forum meetings 
attended 

No. of meetings 
attended 

4 

Nil 

4 

4 

1 

1 

1 

1 

MM 

Nil 

OMM 16 

MM Forum meetings 
attended 

No. of meetings 
attended 

8 

Nil 

8 

8 

2 

2 

2 

2 

MM 

Nil 

OMM 17 

To improve the image of the 
Municipality 

Communications Strategy 
developed 

Date of completion 
of 

Communication 




30-Jun 




30-Jun 

MM 

Nil 

OMM 18 

External Newsletter 
produced and 

disseminated 

No. of External 

Newsletters 

produced 

4 

Nil 

4 

4 

1 

1 

1 

1 

MM 

Nil 

OMM 19 

To ensure that the 

Municipality 

is legally compliant in all 

its activities 

Policies and bylaws legally 
certified 

No. of policies and 
bylaws certified 

4 

0 

4 

4 

1 

1 

1 

1 

MM 

Nil 

OMM 20 

Contract management 
strategy adopted 

Date adopted 




31 Mar 




31 Mar 

MM 

Nil 

OMM 21 

Legal compliance 
monitored 

No. of compliance 
checks conducted 

4 

0 

4 

4 

1 

1 

1 

1 

MM 

Nil 

Department of Technical Services 

KPA: Basic Services and Infrastructure 

Tech 1 

To implement sustainable Implementation of SDF 
land 

use management 

No. of days for 

processing 

developme 

7 days 

4 days 

Nil 

7 days 

7 days 

7 days 

7 days 

7 days 

M:Tech S 


Tech 2 

No. of applications 
submitted to the 

DLR 

1 

1 

Nil 

1 

1 




M:Tech S 

Nil 

Tech 3 

Facilitate the 

implementation 

of the Human Settlement 

Plan 

No. of days for 
approval of 

hiiilHinp nlair; 

10 days 

10 days 

Nil 

10 days 

10 days 

10 days 

10 days 

10 days 

M:Tech S 

Nil 

Tech 4 

No. of think tank 
meetings facilitated 

4 

4 

Nil 

4 

1 

1 

1 

1 

M:Tech S 

Nil 



Tech 5 

To facilitate the provision of 
electricity 

No. of meetings convened 
with stakeholders 

12 

12 

12 

Nil 

12 

4 

4 

4 

4 

M:Tech S 

Nil 

Tech 6 

To provide municipal and 
rural 

roads and storm 

Road maintenance 

No. of km of tarred 

roads maintained 

25 km 

15km 

10km 

25 km 

6 

6 

6 

7 

M:Tech S 

R1 123 600 

Tech 7 

To provide basic 

infrastructure 

services to 

Utilization of MIG funding 

% of MIG 

expenditure 

soent 

100% 

38% 

62% 

100% 

25% 

50% 

75% 

100% 

M:Tech S 

R13 125 000 

Tech 8 

indigent 

communities 

Construction of rural roads 

Km of road in Ward 
5 

2 km 

Nil 

2 km 

1.5 km 

1.5 km 




M:Tech S 


Tech 9 



Km of road in Ward 
3 

2 km 

Nil 

2 km 

1.0 km 


1.0 km 



M:Tech S 


Tech 10 



Km of road in Ward 
6 

2 km 

Nil 

2 km 

1.5 km 



1.5 km 


M:Tech S 


Tech 11 



Km of road in Ward 
2 

2 km 

Nil 

2 km 

1.0 km 




1.0 km 

M:Tech S 


Tech 12 



Km of road in Ward 
6 

2 km 

Nil 

2 km 

2 km 




2 km 

M:Tech S 


Tech 13 


Provide Community Halls 

No. of halls provided 




1 hall 


1 hall 



M:Tech S 



Department of Community Services 

KPA: Social Development & Local Economic Development 


Com 1 

To provide support on 
disaster 

management services 

Disaster Management Plan 
developed 

Date of Disaster 
Management 

Plan, aooroved 




30 Sep 

30 Sep 




M: Com S 

Nil 

Com 2 

Disaster Management 
Forum established 

No. of meetings held 

1 

Nil 

1 

1 


1 



M: Com S 

Nil 

Com 3 

Disaster Management Plan 
communicated 

to stakehnlders 

No. of meetings held 

1 

Nil 

1 

1 


1 



M: Com S 

Nil 

Com 4 

To promote the rights of 
designated groups 

Youth Programmes 
implemented 

No. of Career Expo 
Exhibitions held 

1 

Nil 

1 

1 



1 


M: Com S 


Com 5 

Gender equality and 
Entrepreneurship 

workshon held 

No. of workshops 
held 

1 

1 

Nil 

1 




1 

M: Com S 


Com 6 

To host fun day for 
Children 

No. of fun days held 

1 

1 

Nil 

1 


1 



M: Com S 


Com 7 

To promote Sports and 
Recreation 

Sport Programme 
implemented 

No. of Sport Events 
held 

1 

1 

Nil 

1 

1 




M: Com S 


Com 8 


SALGA KZN Sport 
Programme Implemented. 

Date of Mayoral 
Games held 




31 Dec 


31 Dec 



M: Com S 


Com 9 

To combat HIV and Aids & 
manage health issues 

HIV and Aids Strategic Plan 
reviewed 

Date of approval by 
Council 




31 Mar 



31 Mar 


M: Com S 

Nil 
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Com 10 


Socio-economic burden 
caused by HIV and 

Aids reduced 

No of initiatives 

launched 

1 

Nil 

1 

1 


1 



M: Com S 


Com 11 

Men/Women & Youth 
Partnership 

Forum 

No. of minutes held 

1 

1 

Nil 

1 




1 

M: Com S 


Com 12 

Reduction of new 

infections 

No. of Campaigns 
Conducted 

1 

1 

Nil 

1 

1 




M: Com S 


Com 13 

To create a conducive 

environment for 

Local Economic and 

Rural development 

SMME, Cooperatives 
support 

nroeramme 

No. of workshops 
held 

1 

Nil 

1 

1 



1 


M: Com S 


Com 14 

Rural Development / 
Agriculture Support 

Programme imolemented 

No. of workshops 
held 

1 

Nil 

1 

1 




1 

M: Com S 


Com 15 

Tourism Marketing 

brochure 

launched 

Date of launch 




31 Dec 


31 Dec 



M: Com S 


Department of Financial Services 

KPA: Financial Viability & Management 

Fin 1 

To improve expenditure 
control 

Monthly reconciliation of 
creditors and bank 

balances 

Monthly 

reconciliations 

12 

12 

0 

12 

3 

3 

3 

3 

CFO 

Nil 

Fin 2 

Payment of creditors 

Creditors Age 
Analysis 

Within 

30 Days 

90 days 

60 days 

Within 30 
days 

Within 30 
days 

Within 30 
days 

Within 30 
days 

Within 30 
days 

CFO 

Nil 

Fin 3 

Compliance with 

prescribed 

dates of monthly returns 

No of monthly 
returns 

12 

12 

0 

12 

3 

3 

3 

3 

CFO 

Nil 

Fin 4 

Compliance with 

prescribed 

dates of annual returns 

annual return 

1 

1 

0 

1.00 

1 

1 

1 

1 

CFO 

Nil 

Fin 5 

% of the capital budget 
actually spent on 
capital projects 

% Spent 

(Total spending on 
capital projects / 
Total capital 

100% 

110% 

-10% 

100% 

100% 

100% 

100% 

100% 

CFO 

Nil 

Fin 6 

To improve the procurement 
system 

No. of days to place an 
order 

reduced 

No. of days for 
requisition to 

be converted 

to a purchase 

3 days 

5 days 

2 days 

3 days 

3 days 

3 days 

3 days 

3 days 

CFO 

Nil 

Fin 7 

No. of days to finalise 
specification of Bid / 

Tender reduced 

No. of days 

5 days 

8 days 

3 days 

5 days 

5 days 

5 days 

5 days 

5 days 

CFO 

Nil 

Fin 8 

No. of days to finalise 
evaluation of Bid / 

Tender reduced 

No. of days from 
close of tender 

5 days 

15 days 

10 days 

5 days 

5 days 

5 days 

5 days 

5 days 

CFO 

Nil 


Fin 9 


No. of days between the 
evaluation process and the 
adjudication process 

reduced 

No. of days 

5 days 

30 days 

25 days 

5 days 

5 days 

5 days 

5 days 

5 days 

CFO 

Nil 

Fin 10 

Legislative compliance 
(including completion of 

declaration of interest 

form 

by each employee) 

improved 

% of submission of 

declarations of 

interest forms 

completed by 

Clirs and Staff 

100% 

0% 

100% 

100% 

100% 

100% 

100% 

100% 

CFO 

Nil 

Fin 11 

Assets that are obsolete 
disposed of 

Date of disposal 




30-Jun 




30-Jun 

CFO 

Nil 

Fin 12 

To improve the budgeting 
and 

reporting processes 

Budget / IDP Process Plan 
adhered to 

Date of Process Plan 
fully implemented 




30-Aug 

30-Aug 




CFO 

Nil 

Fin 13 

Submission of all monthly 

returns 

No. of returns 

submitted 

12 

12 

0 

12 

3 

3 

3 

3 

CFO 

Nil 

Fin 14 

Submission of all quarterly 
returns 

no of returns 

submitted 

4 

4 

0 

3 

1 

1 

1 

1 

CFO 

Nil 

Fin 15 


Submission of all bi annual 

returns 

no of returns 

submitted 

2 

2 

0 

2 


1 


1 

CFO 

Nil 

Fin 16 

AFSs submitted on time 

Date of submission 




30-Aug 

30-Aug 




CFO 

Nil 

Fin 17 

Fixed Asset Register 
reconciled with General 

Ledger 

no of reconciliations 

12 

1 

11 

12 

3 

3 

3 

3 

CFO 

Nil 

Fin 18 

To improve income control 

Total No. customers - 

database 

% of customers 
billed/Total No, of 
Customers-database 

100% 

(29499 

No. of 

custom 

87% 

(25894/ 

29499) 

13% 

100% 

100% 

100% 

100% 

100% 

CFO 

Nil 

Fin 19 

Cash collected from 

customers 

No. of days 
outstanding 

30 days 

+ 180 
days 

180 

days 

Within 30 
days 

Within 30 
days 

Within 30 
days 

Within 30 
days 

Within 30 
days 

CFO 

Nil 

Fin 20 

Debt Collection % 

% of collection: 
Amount collected / 

sales raised 

100% 

53% 

47% 

70% 

35% 

40% 

50% 

70% 

CFO 

Nil 

Fin 21 

Suspense Account 

Monthly reconciled 
Suspense 

Account with 

Analysis of 

Balance 

12 

1 

11 

12 

3 

3 

3 

3 

CFO 

Nil 

Fin 22 


Consumer Deposits 
Reconciliations 

Monthly reconciled 

New customers and 

Terminated 

12 

1 

11 

12 

3 

3 

3 

3 

CFO 

Nil 

Fin 23 


Daily Banking 

Reviewed Daily 
Banking Report 

250 

days 

52 Days 

198 

Days 

250 Days 

62 days 

63 days 

62 days 

63 days 

CFO 

Nil 


Fin 24 


Debt coverage ratio 

Ratio 

[(Total operating 
revenue received) 
(operating 
grants received) / 

debt service 

payments due, 

16:1 

9:1 

7:1 

16:1 

16:1 

16:1 

16:1 

16:1 

CFO 

Nil 

Fin 25 

Outstanding service 

debtors 

to revenue 

No. of days debtors 
are outstanding 
(Total outstanding 
debtors / Actual 

revenue received 

60 days 

1307 

days 

1247 

days 

245 

245 

245 

245 

245 

CFO 

Nil 

Fin 26 


Cost coverage ratio 

Ratio 

[All available cash 
at a particular 
time) + 

(Investments)- 

Conditional 

firantcM/ K/lnnthl\/ 

1:1 

? 

? 

1:1 

1:1 

1:1 

1:1 

1:1 

CFO 

Nil 

Fin 27 


R debtors outstanding as a 
% of revenue received 

for services 

% Achieved 

(Total 

outstanding 
debtors/ Actual 

revenue received 

Nil 

522 

522 

Nil 

% 

% 

% 

% 

CFO 

Nil 


Department: Administration & Corporate Services 

KPA: Municipal Transformation and Institutional Development 


Corp 1 

To provide skills 

development programmes 
for Staff, Councillors 

Workplace Skills Plan (WSP) 
approved 

Date of approval of 

WSP 




30-Jun 




30-Jun 

M: Corp S 

Nil 

Corp 2 

Budget spent on WSP 

% Spent (Actual 
amount spent on 
WSP / Budgeted 
amount for WSP) 

X 

100% 



100% 

25% 

50% 

75% 

100% 

M: Corp S 

Nil 


- Corp 3 

To ensure that employment 

Implemented EE Plan 

% implemented 

100% 



100% 

25% 

50% 

75% 

100% 

M: Corp S 

Nil 


equity targets are met 















Corp 4 


Equity in the three highest 
levels of the Municipality 

No. of people from 
employment 
equity groups 

appointed 

6 

4 

2 

2 

2 




M: Corp S 

Nil 

Corp 5 

To promote sound labour 
relations 

Proactive labour relations 
practices implemented 

No. of labour 
disputes dealt with 

Nil 

1 

1 

Nil 

Nil 

Nil 

Nil 

Nil 

M: Corp S 

Nil 

Corp 6 

To provide effective career 
planning 

Career Development and 
Progression Plan in place 

Date of adoption of 
Plan 




30 Jun 




30 Jun 

M: Corp S 

Nil 

Corp 7 

To implement a refined 
organistional structure 

Adopted Organisational 
Structure 

Date of adoption of 
refined 

organisation 

al structure 




30-Jun 




30-Jun 

M: Corp S 

R1 100 000 

Corp 8 

To refine HR Policies 

Adopted HR Policies 

Date of adoption of 
refined HR Policies 




30-Jun 




30-Jun 

M: Corp S 

Nil 

Corp 9 

To fill critical posts 

Recruitment completed 

No. of posts filled 









M: Corp S 

Nil 

Corp 10 

To promote Employee 
Wellness and Occupational 
Health & Safety 

Employee Wellness 
Programme and OH & S 
implemented 

Date of 

implementation 
of Employee 

Wellness and OH 




30-Jun 




30-Jun 

M: Corp S 

Nil 

Corp 11 

To improve the standard of 
administrative and 

auxiliary support 

Old documents disposed of 
in terms of legislation 

Date of disposal of 
old documents 




31 Mar 



31 Mar 


M: Corp S 

Nil 

Corp 12 

Agendas and minutes 
disseminated on time 

No. of days 
preceding meeting 




3 Days 
befor 

e Council 

and 

3 days 

3 days 

3 days 

3 days 

M: Corp S 

Nil 

Corp 13 


Upgraded Fleet 

Management 

implemented 

Date of upgraded 
system 




30 Jun 




30 Jun 

M: Corp S 

Nil 

Corp 14 

Time of disposal of 
obsolete vehicles 




Within 3 

months 

Within 3 

months 

Within 3 

months 

Within 3 

months 

Within 3 

months 

M: Corp S 

Nil 


ANNEXURE 1 - SPATIAL DEVELOPMENT FRAMEWORK 
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